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Transportation Coordinators' Automated Information For Movements System II (TC-AIMS II) Information Bulletin

1. General.  
a. TC AIMS II.  TC-AIMS II is an automated information system that will support day-to-day operations for Unit Movement Officers (UMO), movement controllers, staffs from battalion/separate company to theater level, mode managers, and Installation Transportation Offices (ITO).  It will be the basic building block of source data, which will support in-transit visibility, total asset visibility, and force tracking.  It will also support the Chairman, JCS directive 3020.01 to source the first seven days of the flow of a Time Phased Force Deployment Data within 72 hours.

b. Deployment Process Modernization Office (DPMO).  The DPMO, at Ft. Eustis, VA, chartered by DCSOPS/DCSLOG, has the mission to develop a deployment business process with supporting doctrine, training capacity, leadership skills, force structure arrangements, and automated information systems to satisfy current and evolving Total Army deployment and redeployment requirements.  This periodic bulletin provides the current state of development of TC-AIMS II and issues from an Army perspective.

2. Current TC-AIMS II Issues/Events.

a. Documentation.

1) The Basis of Issue Plan (BOIP) was approved 15 December 99 and fields to battalion and separate company. See: http://www.deploy.eustis.army.mil/tcaimsii/documentation/documentation.htm
2) A Draft Army Deployment Business Process for TC AIMS II and JFRG II may be found at: http://www.deploy.eustis.army.mil/armydeploymentbusinessprocess.htm
3) The proposed fielding plan for the TC AIMS II Unit Move Module (Version 3.01) may be found by clicking on “fielding” at: http://www.deploy.eustis.army.mil/tcaimsII/TOC_tcaimsii.html
4) Comments, questions, and suggested improvements may be sent to William.bell@eustis.army.mil
b. Software Testing.

The JPMO took delivery of TC AIMS II version 3.0 (build 72) in December 00.  System Qualification Test (SQT) (1) of build 72B was completed 22 June 01.  SQT (2) of build 72D was completed 12 October 01.  Operational Testing (OT) of 72D (Version 3.01) was completed 15 November 01 in USAREUR with both USAREUR and FORSCOM units participating.  Scoring of the Army OT was completed on 20 December 01 and the final OT report is expected from Army Test Evaluation Command by 1 February 02.

c. Acquisition Strategy.

1) Seek Milestone III in 2nd QTR FY02. Begin fielding IAW the AOP in 2nd QTR FY02.  Initial fielding to USAR and NG will be to Brigade or equivalent level.

2) Deliver Full Operational Capability (FY 05) through a series of Interim Development Packages.

3) DPMO personnel will continue to represent the Army as the Subject Matter Experts in TC AIMS II.
3.  Army Deployment Business Process.

a. 72-Hour TPFDD Build Process.  The CJCSI 3020.01 (Managing, Integrating, and Using Joint Deployment Information Systems) designated JFRG II as the interim JOPES joint feeder system.  The Deployment Process Modernization Office (DPMO) developed a Draft Army deployment process that integrated the deployment systems (JOPES, JFRG II, and TC-AIMS II).  The document includes optional methods of using the systems that can be adopted by any Army component or MACOM.  The DPMO developed Army deployment process procedures have been utilized during several FORSCOM and JFCOM exercises.  Army MACOMs continue to explore how they will integrate JFRG II into their deployment process.  The draft or working business process chart with companion descriptive word document may be found at: http://www.deploy.eustis.army.mil/armydeploymentbusinessprocess.htm
b. Deployment and Sustainment Support Tool (DS2T) is a Windows based utility, which incorporates unit move functions into a streamlined Windows based program that can be used at the Detachment or Company level to maintain Automated Unit Equipment Lists (AUELs) and provide user training to increase and maintain familiarity with TC AIMS II.  DS2T generates standard documentation to accompany materiel for Unit Movements, including a Deployment Equipment List (DEL), Unit Move formatted Military Shipping Label (MSL), Transportation Control Movement Document (TCMD) and Radio Frequency (RF) tag.  DS2T can import and export data from TC ACCIS, TCAIMS II and another DS2T system.  It is Army owned free ware.   The primary application of DS2T will be with Guard and Reserve units to provide interim AUEL management while TC AIMS II is being fielded.  The next change to DS2T will be the addition of a PAX manifest capability.  There is a 3-4 hour tutorial, extensive on line help, and a help desk.

4.  Deployment Internet Connections.

a. TC-AIMS II Joint Program Management Office: http://www.tcaimsii.belvoir.army.mil/
b. DPMO: http://www.deploy.eustis.army.mil/
c. CASCOM: http://www.cascom.army.mil/cmdstaff/isd.htm
5. POC:  Mr. John Metzgar, DPMO, USATC, DSN 927-3878, john.metzgar@eustis.army.mil

