DRAFT

DEPLOYMENT PROCESS MODERNIZATION OFFICE (DPMO)

ARMY Transportation Coordinator’s Automated Information for Movement System II (TC-AIMS II) and Joint Force Requirements Generator II (JFRG II) BUSINESS PROCESS FLOW CHART DESCIPTIONS

General: 

The Chairman of the Joint Chief of Staff Instruction (CJCSI) 3020.01 Managing, Integrating, and Using Joint Deployment Information Systems designates TC-AIMS II as the single, joint source data system for unit movement information and JFRG II as the interim joint JOPES feeder system.   The TC-AIMS II and JFRG II system attributes are described below.
TC‑AIMS II ATTRIBUTES

System Attributes

The TC‑AIMS II program addresses a critical shortfall in the movement of materiel and personnel in support of DoD transportation operations as defined in the TC‑AIMS II Mission Need Statement (MNS).   The TC‑AIMS II falls within the DoD mission area supporting Mobility/Transportation of DoD Personnel and Cargo.   The TC‑AIMS II will provide unit movement officers (UMOs) and Installation Transportation Offices/Transportation Movement Offices (ITOs/TMOs) throughout DoD a single, effective, and efficient Automated Information System (AIS) to support transportation management of unit movement, passengers, and cargo during day-to-day and crisis operations within the Defense Transportation System (DTS).

The TC‑AIMS II system is the result of a joint effort of the US Armed Forces and the Joint Project Management Office (JPMO), headed by the US Army as the Executive Agent.  TC‑AIMS II provides automated support to functions performed by UMOs, ITOs, and TMOs who previously used a variety of service unique automated systems and manual processes.  The goal of TC‑AIMS II is to improve and expedite unit movements and Transportation Operating Agency (TOA) actions, providing timely and accurate information for use at all Joint Deployment Community command levels in support of CONUS (Continental United States), OCONUS (Outside the Continental United States), and in-theater JRSOI (Joint Reception, Staging, Onward Movement, and Integration) operations.  
The TC‑AIMS II system is installed on service-provided hardware.  It includes software and processes that support unit movement and sustainment transportation functions, and it provides access to various load planning functions.  These capabilities are available to the TC‑AIMS II user from a client/server network or a stand-alone configuration at the unit/installation level, whether in-garrison or deployed.  Processing, tracking, and reporting of data from TC‑AIMS II are available to decision-makers at various command levels via the in-transit visibility capability of the Global Transportation Network.
JFRG II ATTRIBUTES

System Attributes

The JFRG II system is a Time-Phased Force and Deployment Data (TPFDD) editing application designed to satisfy deployment planning and execution requirements at home station or while deployed at remote command centers.   The JFRG II accelerates the development, sourcing, analysis, and refinement of plans, resulting in rapid creation of executable JOPES TPFDDs.   Planning response time is decreased through design simplicity and database methodologies.   Extensive reference files and code tables are embedded and accessible to the planner.  Numerous standard deployment-related reports and graphs assist planners during the analysis and refinement phases of TPFDD development, resulting in feasible plans.   The JFRG II supports TPFDD requirements associated with deliberate, crisis action, and exercise planning for deployment and redeployment.

The JFRG II imports and exports JOPES executable TPFDDs, enabling upload and refinement of existing JOPES plans or creation and download of new TPFDDs.

Hardware and Software
The JFRG II operates on IBM compatible notebooks and desktops.   The minimum requirements are Pentium II 350MHz with a 32MB of RAM, 350MB of free hard disk space, 3.5”  drive, 32X CD-ROM drive, 17” SVGA monitor (1024x768 Video resolution preferred), Microsoft windows NT 4.0 operating system with Service pack 4.   The standard desktop or notebook used by most planners satisfies the hardware requirements for JFRG II, eliminates the requirement for a separate GCCS terminal for TPFDD manipulation, and enables the deployment planner in the field to be actively involved in the TPFDD process.
NOTE: No JFRG II hardware fielding plan has been developed to support JFRG II employment.  JFRG II application will be resident on GCCS and can be co-hosted on GCCS-A or MCS or other available hardware platforms.   
Deployment system issues:
These systems as described above contain data processing functions that differ significantly from current Army legacy deployment systems.  The utilization of TC-AIMS II at planned organization levels is relatively simple in that it replicates those functions currently performed in TC-ACCIS by Installation Unit Movement Coordinators (UMCs) and Unit Movement Officers (UMOs).  The utilization of JFRG II represents a drastic change from current business procedures and requires the Army to develop new business procedures to utilize its designed capability.  Developing new business processes and procedures that provide the capability to transfer accurate and timely unit movement data between JOPES, JFRG II and TC-AIMS II utilizing existing manpower assets is a challenge.  JOPES and TC-AIMS II operator functions are generally the same for the new deployment systems as they were with legacy systems.  The requirement to train and maintain JFRG II operators represents a non-programmed manpower requirement.  JFRG II system functions are considered operationally oriented and have been documented as G-3/S-3 functions in this document.  The draft Army Deployment Process documentation has been developed as an objective baseline model that can be tailored to meet the needs of any Army component commander or force provider.  The deployment process documentation provides specific system functions, intended objective system users and alternative procedures and responsibilities required to effectively utilize these new systems.   The following list of advantages and disadvantages of using JFRG II are provided for consideration when developing tailored deployment system process functions and responsibilities.  
Advantages:
JOPES feeder system
Transmits TPFDD requirement data (cargo, pax and movement data) to TC-AIMS II systems.

TPFDD creation/manipulation tool


Remote low band with JOPES feeder.  Can be used in austere environments.

Capability to easily review large volumes of UDL data
More JFRG II systems reduce workload to create and transmit force module data to supported TC-AIMS II systems.
Disadvantages:   

Requires hardware (not fielded)


Requires trained operators 

Secure communications with other JFRG II systems and JOPES

Requires secure work environment

Requires JOPES read write permissions for JOPES interface users
The following provides the description of events depicted on the Army TC-AIMS II and JFRG II business process flow chart developed by the Deployment Process Modernization Office (DPMO) at Fort Eustis, VA.   It is keyed to the stakeholders and processes in the swim lanes of the process map and the automated deployment systems used by those stakeholders.   While many of the events also occur in RSO&I and during other stages of deployment, this document addresses only those activities that occur in pre-deployment.   For the purpose of documenting Army business procedures, pre-deployment activities begin after the TPFDD has been sourced (deploying units identified by UIC by Force Provider) and the deploying unit has received an alert/warning order.   Pre-deployment activities occur at normal home station (OCONUS as well) and when returning to home station as well as further deployment.   The overall process is sequential, but individual events may occur simultaneously in several lanes and may be repeated.   Amplifying comments are listed in this document for each process on the map when required for clarity.   This document was developed by DPMO as a baseline concept for performing all deployment system functions required to support the 72-hour Time Phased Force Deployment Data (TPFDD) development initiative.   This document also describes all required movement planning and execution documentation and other system outputs not related to the 72-hour TPFDD development standard.   This document provides a recommended methodology for performing deployment system functions with explanations on how commands may develop and utilize alternative procedures.  MACOMs and Army components for the various CINCs may develop alternative deployment system procedures that provide required system source and JOPES feeder data transfer capabilities based on the availability of trained systems personnel and other restraining factors.    
There exists no approved Army procedure for utilizing TC-AIMS II in conjunction with the JOPES joint service feeder system, JFRG II.   This process map and narrative were developed to provide a starting point for a standardized procedure or serve as the baseline in developing alternative MACOM procedures.  Background data was obtained from meetings with action officers and USMC deployment personnel who were knowledgeable with TC-AIMS II and JFRG II systems.  This data was used to insure that the Army procedures were within the capabilities of JFRG II.  Changes to the documents have been made after participating in several 72-hour TPFDD build exercise evaluations.  
Assumptions:
· TPFDD is sourced by Force Provider.  Major Army Commands (MACOM) may develop procedures that allow subordinate units to perform the function).

· JFRG II can be fielded down to brigade and brigade equivalent level.

· JFRG II training will be provided.
· Installation Unit Movement Coordinator (UMC) may or may not be involved with serving as the location where Organization Equipment List (OEL) and Unit Deployment List (UDL) data is updated and transmitted to the MACOM.

· MACOMs, in conjunction with supported CINC, will develop procedures that allow subordinate organizations to create, fragment and insert ULNs into the TPFDD (with MACOM authority).

· JFRG II users will have sufficient secure communications and JOPES permissions to perform required functions.
The process description narratives that follow are referenced to the process chart by the swim lane function number on the top or bottom right of each system user function.   The detailed descriptions also provide optional methods of delegating the responsible office for performing the listed function.   Installations or MACOMs will decide what optional procedure to use and insure that the responsibilities associated with those functions are clearly understood.   The following function names and numbers are listed below for reference to the specific deployment system user groups.

	USER GROUP/

(SYSTEM)
	FUNCTION NUMBER
	FUNCTION NAME

	Force Provider             (JOPES)
	1A
	Supported CINC Component  Sourced TPFDD

	
	1B
	Import/Copy Army portion (FM) of TPFDD into new plan

	
	1C
	Export Army TPFDD plan

	
	1D
	Import Army portion (FM) of TPFDD into new plan (TEMP)

	
	1E
	Review Army plan

	
	
	Compare to original TPFDD

	
	
	Source from UDL

	
	1F
	Verify Army TPFDD

	
	1G
	END, All data actions complete

	Force Provider           (JFRG II)
	2A
	Import sourced Army TPFDD plan, REFRESH

	
	2B
	Create TPFDD (FM) for subordinate units

	
	2C
	Create new plans from FM data

	
	2D
	Export TPFDD (FM) for subordinate units

	
	2E
	Import TPFDD from Non-Corps units

	
	2F
	Import Corps JFRG II (FM)

	
	2G
	Export JFRG II (FM)

	               (COMPASS/JFRG II)
	 (2) Green
	Import OEL

	               (COMPASS/JFRG II)
	(2) Green
	Load into COMPASS

	               (COMPASS/JFRG II)
	(2) Green
	Create M data base

	
	2H
	PROCEDURE

	Army Component /MSCs/ Corps 
                                                                                                         (JOPES) 
	3A
	Sourced TPFDD

	
	3B
	Export Army Component/Corps TPFDD

	
	3C
	Import Army Component/MSC/Corps TPFDD

	Army Component/MSCs/ Corps 

                                   (JFRG II)
	4A
	Import MSC TPFDD (FM) from JOPES, REFRESH

	
	
	

	
	4B
	Create TPFDD (FM) for subordinate units and HQ element

	
	4C
	Create new plan from FM data

	
	4D
	Export plans to subordinate units

	
	4E
	Import TPFDD FM Into New Plan

	
	
	Review F 11 W report.

	
	
	Source from UDL

	
	4F
	Export TPFDD (FM) plan to JOPES

	
	4G
	Export TPFDD to JFRG II

	
	4H
	PROCEDURE


	Army Component/MSCs/ Corps  
                (TC-AIMS II)
	5A
	Receive unclassified TPFDD

	
	5B
	Create UDL 

	
	
	Automatch/tailor equipment

	
	5C
	Merge UDL into Corps/MSC plan

	
	5D
	Export Corps/MSCs UDL (FM) data

	
	5E
	Create movement plans 

	
	5F
	Export movement plans

	
	(5) Green
	Update OEL

	
	5G
	PROCEDURE

	Division/USARC/NGB 

                                   (JFRG II)
	6A
	Receive TPFDD

	
	6B
	Create TPFDD (FM) for subordinate units & HQ element

	
	6C
	Create new plans from FM data

	
	6D
	Export TPFDD (FM) for subordinate units

	
	6E
	Import TPFDD (FM) into new plan (XX)

	
	
	Review F 11 W report

	
	
	Source from UDL

	
	6F
	Export updated TPFDD (FM) data

	
	6G
	PROCEDURE

	Division

                            (TC-AIMS II)
	7A
	Receive unclassified TPFDD (FM)

	
	7B
	Create UDL

	
	
	Perform automatch TPFDD (FM) with OEL data.

	
	
	Tailor/assign/associate equipment

	
	7C
	Merge UDL into Division  plan

	
	7D
	Export Division/RSC UDL (FM) data

	
	7E
	Import Brigade movement plans (review/update)

	
	7F
	Create movement plans (HQ element)

	
	7G
	Export movement plans


	
	(7) OPTIONAL
	DTO, See functions 9E, 

9H-9J

	
	(7) Green
	Update OEL

	
	7H
	PROCEDURE

	Brigade/Group
Non-Divisional MSCs/RSCs/STARCs
                                   (JFRG II)
	8A
	Receive TPFDD

	
	8B
	Create TPFDD (FM) for subordinate units

	
	8C
	Create new plan from FM data

	
	8D
	Export unclassified TPFDD (FM) to TC-AIMS  II

	
	8E
	Import TPFDD (FM) into new plan (XX)

	
	
	Review F 11 W report

	
	
	Source from UDL

	
	8F
	Export updated TPFDD (FM) data

	
	8G
	PROCEDURE

	Brigade/Group
Non-Divisional MSCs
                            (TC-AIMS II)
	9A
	Receive unclassified TPFDD

	
	9B
	Create UDL 

	
	
	Perform automatch TPFDD (FM) with OEL data,

	
	
	Tailor/assign/ associate equipment

	
	9C
	Import UDLs

	
	9D
	Merge plan UDLs

	
	9E
	Export UDL (FM) data

	
	9F
	Create movement plans (legs/segments)

	
	9G
	Export Brigade movement plan data

	
	9H
	Create requests for movement support

	
	9I
	Create DD1265/1266, Convoy movements/special hauling.

	
	9J
	Burn RF tags, create MSLs, create PAX manifests

	
	(9) Green
	Update OEL

	
	9K
	Create ATCMD (Sea/Air)

	Battalion / Company (UMO)
(TC-AIMS II) 
	10A
	Import unclassified TPFDD


	
	10B
	Update OEL

	
	10C
	Create UDL



	
	
	Perform automatch TPFDD(FM) with OEL data

	
	
	Tailor/assign/ associate equipment

	
	10D
	Export UDL to Brigade

	
	(10) OPTIONAL
	Perform functions 9F -J

	Installation ITO/UMC/MCE/DST
                       
(TC-AIMS II)
	11A
	Receive UDL data

	
	11B
	IBS

	
	(11) Blue
	Receive TPFDD

	
	11C
	Review movement plans/UDLs, Coordinate and plan unit movements from installation, rail/air planner to POE

	
	GTN
	

	
	11D
	Receive request for movement support, Plan movements from installations 

	
	11E
	Receive/Review/Forward DD 1265/1266

	
	                      11F
	Create GBLs as required

	
	 (11) OPTIONAL 
	Perform Function 9J (Input from 11A)

	
	(11) Green 
	Export OELs

	
	(11) Green 
	Import OELs

	
	11G
	Transmit AIT (RF) data to ITV server

	
	11H
	Report unit movement status to FORSCOM (COMPASS)

	
	11I
	Receive/Process/Create ATCMD for Sealift/Airlift, unit data to WPS/USAF

	
	11J
	Receive PAX move data

	
	(11) Blue
	Export PAX manifest data to GOPAX


FUNCTION NUMBER: 1A

FUNCTION TITLE: Supported CINC Component, Sourced TPFDD
USER GROUP: Force Provider

SYSTEM: JOPES

EXPLANATION: This function represents the supported CINC components sourced TPFDD.  The TPFDD is generally created using TUCHA data that contains notional equipment and personnel data.   The TPFDD is sourced using actual unit UICs that identify the specific units who will support the mission and the ULNs that have been created and assigned to those units for air and sealift movements.   The TPFDD data includes movement data (C-dates, geo loc codes, etc.) and is available to organizations that have JOPES access and permissions.
RESPONSIBILITIES: 
Force Provider’s G3 OPNS is responsible for sourcing the TPFDD.   The authority to create the TPFDD may be delegated to subordinate units by the Force Provider as indicated in OPTIONAL function 3A

COMMUNICATION: NONE

FUNCTION NUMBER: 1B

FUNCTION TITLE: Import/Copy Army Portion (FM) of TPFDD into New Plan.
USER GROUP: Force Provider

SYSTEM: JOPES

NOTE: The responsibilities listed below may vary depending on the command responsible for developing policy and procedures for using deployment support systems (TC-AIMS II/JFRG II and JOPES).   The FORSCOM will provide CONUS units with specific guidance and procedures to be used in creating, validating and transmitting TPFDD data from JOPES to JFRG II systems.   OCONUS MACOMs (USAREUR/USARPAC, etc.) will provide their units with specific guidance and procedures relative to creating the TPFDD, on what system and how.   Creating TPFDD at lower than Force Provider level will require organizations to have a TPFDD LOI to create ULNs, access to classified communications and JOPES read/write permissions.

EXPLANATION: This function consists of accessing the TPFDD on the Force Provider’s JOPES system and copying the TPFDD data to a new plan.   This function allows the Force Provider to retain the original TPFDD so it can be used to compare changes made to the TPFDD by subordinate units using JFRG II.   Depending on MACOM procedures, the senior Army MACOM warfighter element may be granted authority to update the JOPES TPFDD with actual source (UDL) data from its JFRG II system.   In these cases the Force Provider may desire to review those changes to the JOPES TPFDD made by subordinate units.
RESPONSIBILITIES: 
Force Provider G3 OPNS will copy the TPFDD into a new plan.

COMMUNICATION: NONE

FUNCTION NUMBER: 1C

FUNCTION TITLE: Export Army TPFDD Plan
USER GROUP: Force Provider

SYSTEM: JOPES

NOTE:  The responsibilities listed below may vary depending on the command responsible for developing policy and procedures for using deployment support systems (TC-AIMS II, JFRG II, and JOPES).   FORSCOM will provide CONUS units with specific guidance and procedures to be used in creating, validating and transmitting TPFDD data from JOPES to JFRG II systems.   OCONUS MACOMs (USAREUR/USARPAC, etc.) will provide their units with specific guidance and procedures for who can create the TPFDD, on what system and how.   Creating TPFDD at lower than Force Provider level will require organizations to have a TPFDD LOI to create ULNs, access to classified communications and JOPES read/write permissions.

EXPLANATION:  This function consists of exporting the TPFDD from JOPES into the Force Provider’s JFRG II system.   The purpose of this function is to allow the Force Provider to create Force Modules (FMs) for subordinate units with JFRG II systems.   This function can be used to create FMs for non-divisional units, installations or other Army MACOMs with JFRG II systems.   Force Provider or MACOM procedures will dictate who creates the FMs.  
RESPONSIBILITIES: 
Force Provider G3 OPNS will export the TPFDD from JOPES into its JFRG II system.

COMMUNICATION: This function requires that data be transmitted or passed to the receiving organization.   Data can be passed using  disk and classified courier service or by the use of an attachment to an e-mail or secure LAN (SIPRNET) connection.

FUNCTION NUMBER: 1D

FUNCTION TITLE: Import Army Portion (FM) of TPFDD into New Plan (TEMP)

USER GROUP: Force Provider

SYSTEM: JOPES

NOTE: The responsibilities listed below may vary depending on the command responsible for developing policy and procedures for using deployment support systems (TC-AIMS II/JFRG II and JOPES).   FORSCOM will provide CONUS units with specific guidance and procedures to be used in creating, validating and transmitting TPFDD data from JOPES to JFRG II systems.  OCONUS MACOMs (USAREUR/USARPAC, etc.) will provide their units with specific guidance and procedures for who can create the TPFDD, on what system and how.   Creating TPFDD at lower than Force Provider level will require organizations to have a TPFDD LOI to create ULNs, access to classified communications and JOPES read/write permissions

EXPLANATION: This function consists of importing the updated TPFDD (UDL) data received from subordinate units.   The updated unit deployment data (DEL/UDL) must be saved in JOPES with a new plan name.   The purpose of saving the TPFDD data to a new plan name is to allow the Force Provider the capability to review the data for accuracy and completeness prior to overwriting the original JOPES TPFDD data.   Updated TPFDD data can be received from the Force Provider’s JFRG II system if procedures dictate, or from non-divisional units with JFRG II systems that may or may not be part of the Corps.   The deployment chart depicts the updated TPFDD data coming from non-divisional units and the Corps JFRG II system.

NOTE: JOPES/JFRG II system users should perform Fatal and Logical edits (Plan Evaluation function) to identify and resolve data problems.
RESPONSIBILITIES: 
Force Provider G3 OPNS imports updated TPFDD data from non-divisional and Corps JFRG II system users.

COMMUNICATION: This function requires that data be transmitted or passed to the receiving organization.   Data can be passed using  disk and classified courier service or by the use of an attachment to an e-mail or secure LAN (SIPRNET) connection.

FUNCTION NUMBER: 1E

FUNCTION TITLE: Review Army Plan, Compare to Original TPFDD, Source from UDL
USER GROUP: Force Provider

SYSTEM: JOPES

EXPLANATION: This function consists of reviewing the updated TPFDD that has been saved as a new plan.   The review includes a comparison of the original TPFDD data to the updated UDL data received from subordinate units.   The Force Provider should coordinate with subordinate units to resolve any data inconsistencies that effect TPFDD development and movement planning.   When the plan is considered accurate and complete, the Force Provider G- 3 JOPES operator will overwrite (using the Source from UDL function) the JOPES TPFDD with the Updated TPFDD data received from subordinate units.

RESPONSIBILITIES: 
Force Provider G3 OPNS will review the original and updated TPFDD, coordinate any corrections with subordinate units and overwrite (using the Source from UDL function) the original TPFDD with the new plan data.
COMMUNICATION: NONE

FUNCTION NUMBER: 1F

FUNCTION TITLE: Verify Army TPFDD 

USER GROUP: Force Provider

SYSTEM: JOPES

EXPLANATION: This function represents the supporting CINC (Force Provider/MACOM) verification that the TPFDD is accurate.   This function is performed in JOPES by the G 3 OPNS.  
RESPONSIBILITIES: 
Force Provider/MACOMs will validate the Army portion of the TPFDD.

COMMUNICATION: NONE

FUNCTION NUMBER: 1G

FUNCTION TITLE: END, All Data Actions Completed 
USER GROUP: Force Provider

SYSTEM: JOPES

EXPLANATION: This function represents the conclusion of the initial TPFDD build process.   Additional changes to the TPFDD may occur during the planning and execution phases of the plan and the procedures identified herein will continue to be utilized for plan updates.

RESPONSIBILITIES: 
Force Provider G3 will determine if all TPFDD plan development actions are completed.  
COMMUNICATION: NONE

FUNCTION NUMBER: 2A

FUNCTION TITLE: Import Sourced Army TPFDD Plan, REFRESH 

USER GROUP: Force Provider

SYSTEM: JFRG II

NOTE: The responsibilities listed below may vary depending on the command responsible for developing policy and procedures for using deployment support systems (TC-AIMS II/JFRG II and JOPES).   FORSCOM will provide CONUS units with specific guidance and procedures to be used in creating, validating and transmitting TPFDD data from JOPES to JFRG II systems.  OCONUS MACOMs (USAREUR/USARPAC, etc.) will provide their units with specific guidance and procedures for who can create the TPFDD, on what system and how.   Creating a TPFDD at lower than Force Provider level will require organizations to have a TPFDD LOI to create ULNs, access to classified communications and JOPES read/write permissions

EXPLANATION: This function consists of importing the Army portion of the original JOPES TPFDD into the Force Provider’s JFRG II system.  If the TPFDD was created using TUCHA data (standard UTCs) the function may also require that the JFRG II user perform the REFRESH ULN function (under the tools pull down menu) in order to update TUCHA equipment and personnel data.  Currently the JFRG II Joint Deployment Data Library/Joint Data Library (JDDL/JDL) contains more accurate notional data than JOPES.  The REFRESH ULN function updates the JOPES UTC data with the more accurate JFRG II UTC data. This makes it easier for TC-AIMS II system users to match their TPFDD requirement data to their UDL data (Only needed if the updated JDL TUCHA data better reflects the unit’s actual equipment and personnel data).
NOTE: The REFRESH ULN function should only be performed if TUCHA data was used to create to TPFDD and that data is considered inaccurate.  The REFRESH ULN function should only be performed at the level where the JOPES TPFDD data is imported into JFRG II.  If the REFRESH ULN function is used and TUCHA data is updated with more accurate unit equipment and personnel data, that data will be transmitted to subordinate JFRG II system users.   
RESPONSIBILITIES: 
Force Provider’s/MACOMs/Supported CINC staffs will import the JOPES TPFDD FM into its JFRG II system.  The JOPES TPFDD will contain all sourced Army units (by UIC), all assigned ULNs and until a new M database is developed to replace TUCHA data, it may contain TUCHA equipment and personnel data.  The supported CINC may have created the TPFDD using non-standard UTC, assigned units (UICs) and added required ULNs and movement data.  This method will allow sending the ULN and movement data down through the systems to units who will add their deployment/redeployment equipment and passenger data to the ULNs on TC-AIMS II.  The JOPES TPFDD (2A) on the Force Provider JFRG II system can be used to compare the original JOPES TPFDD (1A) requirements to the updated JOPES TPFDD (1D) after subordinate units (with authority) update JOPES from their JFRG II systems.  This is depicted in the chart as occurring at Force Provider level.   The TPFDD data on the JFRG II system can also be used to create subordinate unit FMs (function 2B) and to transmit that data to installations or major warfighter elements (optional).  If the TPFDD was created using standard UTCs with TUCHA data, the JFRG II system operator should perform the REFRESH ULN function (under the TOOLS pull-down menu) to REFRESH ULNs with the (currently) more accurate JFRG II JDL TUCHA data.  In the future if JOPES is updated with more accurate TUCHA data, the JFRG II operator should also perform the function to update TUCHA personnel data.  The reason for this is that JOPES only utilizes level 1 detail for personnel requirements (number of personnel required).  If the JFRG II system users want to send detailed personnel requirement data (billet, grade/MOS, etc.) to its subordinate units, it should perform the REFRESH ULN function to add the data to the output that is provided to subordinate system users.  
NOTE: It is currently under consideration to replace TUCHA data with more accurate or actual unit data.  Utilizing more accurate unit data at the beginning of the strategic movement planning cycle is critical to TRANSCOM in planning and assigning a more accurate number and type of strategic air or sealift assets.  One proposed solution to resolve the data accuracy issue is to develop what is called an “M database”.  The M database is a concept linked to the future deployment and execution process.  The M database will conceptually contain a wide variety of deployment information to include more accurate TUCHA type data that better reflects actual unit equipment and personnel data.  This data is required to perform transportation feasibility analysis and other functions.  The M database may contain current TC-ACCIS AUEL level 4 detail type data for groupings of units included in Force Packages capable of providing specific capabilities.  There is also a plan to develop a Joint Forces Capabilities Register (JFCR) that contains more accurate unit data.
CAUTION: If the TPFDD is developed utilizing this type of data (actual type data), the REFRESH ULN function should not be used.  Using the REFRESH ULN function would overwrite the accurate unit data with less accurate JDL data.  It is extremely important that JFRG II system users know the type and accuracy of the data used in developing the TPFDD and that contained in the JFRG II JDDL.  
NOTE: Force providers and Army components can also delete inaccurate TUCHA cargo data form the TPFDD in JFRG II.  This action will eliminate the problem for units attempting to match TPFDD requirement data to actual unit equipment on hand, which may be significantly different.  The remaining TPFDD data will include the ULNs and movement data that will allow unit TC-AIMS II system users to assign/associate their actual equipment to the ULNs provided to them and to use the movement data to create their leg and segment movement’s plans to designated POEs.   
COMMUNICATION: This function requires that data be transmitted or passed to the receiving organization.   Data can be passed using  disk and classified courier service or by the use of an attachment to a secure e-mail or secure LAN (SIPRNET) connection.

FUNCTION NUMBER: 2B

FUNCTION TITLE: Create TPFDD (FM) for Subordinate Units
USER GROUP: Force Provider

SYSTEM: JFRG II

NOTE: The responsibilities listed below may vary depending on the command responsible for developing policy and procedures for using deployment support systems (TC-AIMS II/JFRG II and JOPES).   FORSCOM will provide CONUS units with specific guidance and procedures to be used in creating, validating and transmitting TPFDD data from JOPES to JFRG II systems.   OCONUS MACOMs (USAREUR/USARPAC, etc.) will provide their units with specific guidance and procedures relative to creating the TPFDD, on what system and how.   Creating TPFDD at lower than Force Provider level will require organizations to have a TPFDD LOI to create ULNs, access to classified communications and JOPES read/write permissions.

EXPLANATION: This function consists of creating Force Modules (FM) on the Force Provider JFRG II system.   FMs are created to distribute the TPFDD (requirements data with ULNs and movement data) to all TC-AIMS II systems.  FMs are created for all non-Corps major subordinate units that have JFRG II systems that may include installations with Brigade or smaller sized units.  FMs contain a grouping of all units ULNs with cargo/pax and movement data for major subordinate elements with the JFRG II system.  FMs are also created for National Guard and Reserve units tasked to deploy.  These FMs are transmitted to the National Guard Bureau and USARC JFRG II systems.   FORSCOM  has given authorization to CONUS Corps (I, III and XVIII) to develop the TPFDD and create the FMs for all of its subordinate units.   The Corps can export the TPFDD data from JOPES into their JFRG II system directly at the Corps headquarters.  JFRG II operators at any level must have a detailed listing of all supporting units, and know what JFRG II system will support them.  The classified FM TPFDD data must be created for all these users and a declassified TPFDD created for other subordinate non-divisional units without JFRG II at their level.  The primary function of creating FM is to distribute the Supported CINC’s mission requirements (ULNs with notional mission equipment, pax and actual movement location, dates and mode data required for movement planning.) down to operational battalion level.   TC-AIMS II requires the use of the non-classified TPFDD because it contains the CINC mission requirements and has all assigned ULNs.   FMs will contain a grouping of all ULNs for all major subordinate elements with the JFRG II system.
NOTE: FMs will need to be created for all non-corps/divisional brigade size units.   If the non-divisional unit does not have JFRG II system, the supporting JFRG II system user must create the TPFDD FM data and export a declassified TPFDD extract output for those units TC-AIMS II systems.  
The following are examples of non-Corps units that may need FMs created:

USARC 
NGB

11th AD BDE

 7th Trans Group


513th MI Group


49th QM Group


52d ORD

NTC



Army Signal Command
RESPONSIBILITIES: 
Force Provider/MACOM G-3 OPNS will create FMs for all major subordinate units with the JFRG II system as discussed above.  This is the function of creating TPFDD FMs for non-Corps/divisional units.   The reasons for this are that the Force Provider has given authorization to the Corps to develop the TPFDD and create the FMs for all of the Corps subordinate units.   The Corps could also have created the FM for the non-divisional units.   JFRG II operators at any level must have a detailed listing of all supporting units, and know what JFRG II system will support them.  A classified FM must be created for all these users and a declassified TPFDD created for other subordinate non-divisional units without JFRG II systems.  The primary function of creating FMs is to distribute the Supported CINC’s mission requirements (ULNs with notional mission equipment and pax, etc.) down to operational battalion level.  The TC-AIMS II requires the use of the non-classified TPFDD because it contains the CINC mission requirements and has all assigned ULNs and movement data required for movement planning. 

COMMUNICATION: NONE.
FUNCTION NUMBER: 2C

FUNCTION TITLE: Create New Plans from FM Data
USER GROUP: Force Provider

SYSTEM: JFRG II

EXPLANATION: This function consists of creating new plans from the FM data.   This function is necessary because JFRG II cannot currently receive the FM data in its current file format from another JFRG II system.   The FM data must be copied into a new plan for export into subordinate unit JFRG II systems.

NOTE: Creating file names for sending data to subordinate JFRG II system users, as well as receiving new file names created by those users that are received at higher headquarters may become confusing.   It is suggested that the MACOM develop specific file name convention so identifying the output and input files from multiple subordinate units are easier.

RESPONSIBILITIES: 
Force Provider’s G3 OPNS will copy the FM data into new plans.

COMMUNICATION: NONE.
FUNCTION NUMBER: 2D

FUNCTION TITLE: Export TPFDD (FM) for Subordinate Units

USER GROUP: Force Provider

SYSTEM: JFRG II

NOTE: The responsibilities listed below may vary depending on the command responsible for developing policy and procedures for using deployment support systems (TC-AIMS II/JFRG II and JOPES).   FORSCOM will provide CONUS units with specific guidance and procedures to be used in creating, validating and transmitting TPFDD data from JOPES to JFRG II systems.  OCONUS MACOMs (USAREUR/USARPAC, etc.) will provide their units with specific guidance and procedures for who can create the TPFDD, on what system and how.   Creating TPFDD at lower than Force Provider level will require organizations to have a TPFDD LOI to create ULNs, access to classified communications and JOPES read/write permissions.
EXPLANATION: This function consists of exporting the Force Modules (FM) created on the Force Provider’s JFRG II system.   FMs are created for all major subordinate unit elements that have JFRG II systems.   The chart depicts the function of creating the FM for non-Corps divisional units, USARC and the NGB.   The reasons for this are that the Force Provider has given authorization to the Corps to develop the TPFDD and create the FMs for all of its subordinate units.   The Corps could also have created the FM for the non-divisional units.  JFRG II operators at any level must have a detailed listing of all supporting units, and know what JFRG II system will support them.   The classified FM must be created for all these users and a declassified TPFDD created for other subordinate non-divisional units without JFRG II at their level.   The primary function of creating FM is to distribute the Supported CINC’s mission requirements (ULNs with notional mission equipment and pax, etc.) down to operational battalion level.  TC-AIMS II requires the use of the non-classified TPFDD because it contains the CINC mission requirements and has all assigned ULNs.   FMs will contain a grouping of all ULNs for all major subordinate elements with the JFRG II system.  
NOTE: FMs created for the USARC, NGB and  non-corps/ divisional brigade size units will include all ULNs assigned to units subordinate to those organizations. If the non-divisional unit does not have JFRG II system, the supporting JFRG II system user must create FM and export a declassified TPFDD extract output for those unit s TC-AIMS II systems.
RESPONSIBILITIES: 
Force Provider/MACOM G-3 OPNS will export the FMs created to USARCX, NGB and non-Corps/divisional units.

COMMUNICATION: This function requires that data be transmitted or passed to the receiving organization.   Data can be passed using  disk and classified courier service or by the use of an attachment to an e-mail or secure LAN (SIPRNET).   Classified data communication is not necessary to distribute the non-classified TPFDD.  
FUNCTION NUMBER: 2E

FUNCTION TITLE: Import TPFDD from Non-Corps Units
USER GROUP: Force Provider

SYSTEM: JFRG II

EXPLANATION: This function consists of importing the updated TPFDD UDL data from USARC, NGB and non-Corps units.  After importing the TPFDD UDL data from USARC, NGB and non-Corps units, JFRG II system users must perform the “Source from UDL” function.  This will overwrite the original JOPES TPFDD with actual unit UDL data.  Users can view the screen to insure ULNs have been populated with UDL data by looking at the ULN line color.  ULNs populated with UDL data will turn olive green.  Users can also view the FIC data field to insure the FIC code has been changed to “9”.  A FIC of 9 indicates the ULN has been populated with UDL data.  If the system user does not see all ULNs sourced, they must receive the UDL data from those units and select click/highlight) the unsourced ULNs and perform the Source from UDL function after importing the UDL data.  Following performing the Source from UDL function, system users must perform the “Level 4 Cargo REFRESH” function (under menu, Tools).  This allows the system to re-calculate level 1 equipment weight data from the level 4 UDL data and updates the cargo detail screen with UDL data.
NOTE: JOPES/JFRG II system users should perform Fatal and Logical edits (Plan Evaluation function) to identify and resolve data problems.

RESPONSIBILITIES: 
Force Provider’s G-3 OPNS will import the updated TPFDD from USARC, NGB and non-divisional units and perform the Source from UDL and Level 4 cargo Refresh functions.
COMMUNICATION: This function requires that data be transmitted or passed to the receiving organization.   Data can be passed using  disk and classified courier service or by the use of an attachment to a secure e-mail or secure LAN (SIPRNET) connection.

FUNCTION NUMBER: 2F

FUNCTION TITLE: Import Corps JFRG II (FM)

USER GROUP: Force Provider

SYSTEM: JFRG II

EXPLANATION: This function consists of importing the updated TPFDD from the Corps JFRG II system.
NOTE: JOPES/JFRG II system users should perform Fatal and Logical edits (Plan Evaluation function) to identify and resolve data problems.
RESPONSIBILITIES: 
Force Provider’s G-3 will import the Corps updated TPFDD into its JFRG II system.

COMMUNICATION: This function requires that data be transmitted or passed to the receiving organization.   Data can be passed using  disk and classified courier service or by the use of an attachment to an e-mail or secure LAN (SIPRNET) connection.

FUNCTION NUMBER: 2G

FUNCTION TITLE: Export JFRG II (FM)

USER GROUP: Force Provider

SYSTEM: JFRG II

EXPLANATION: This function consists of exporting the consolidated, updated TPFDD from the Force Provider’s JFRG II system to JOPES.

RESPONSIBILITIES: 
Force Provider’s G-3 will export the updated and consolidated TPFDD from its JFRG II system to JOPES

COMMUNICATION: This function requires that data be transmitted or passed to the receiving organization.   Data can be passed using  disk and classified courier service or by the use of an attachment to an e-mail or secure LAN (SIPRNET) connection.

FUNCTION NUMBER: (2) Green 
FUNCTION TITLE: Import OEL 

USER GROUP: Force Provider/MACOM

SYSTEM: COMPASS/JFRG II
EXPLANATION: This function consists of Force Providers of other organizations responsible for maintaining unit deployment OEL data to receive and store the data in an automated system.

RESPONSIBILITIES: 
NOTE: The responsibilities listed below may vary depending on the command responsible for developing policy and procedures for using deployment support systems (TC-AIMS II/JFRG II).   FORSCOM will provide CONUS units with specific guidance and procedures to be used in creating, validating and updating OEL data from TC-AIMS II.   OCONUS MACOMs will provide their units with specific guidance and procedures for updating OEL data.

UNIT is responsible for updating Organization Equipment List (OEL) data and providing it to the supporting ITO/UMC/MC or other designated organization.  The current requirement for Army units is to update the OEL annually.

ITO/UMC (CONUS)/MC or other designated organizations (OCONUS) is responsible for receiving and reviewing OEL data from supported units and storing the data in their unit deployment system database.  Currently in CONUS installation UMCs transmit installation unit OEL data to the FORSCOM computer that stores the data until its uploaded into COMPASS.

COMMUNICATION: This function requires unit OEL data be received and imported into to the responsible MACOM automated system that stores deployment data.  Data transfer can be via disk, e-mail attachment, and LAN connection.

FUNCTION NUMBER: (2) Green 
FUNCTION TITLE: Load into COMPASS

USER GROUP: Force Provider

SYSTEM: COMPASS/JFRG II
EXPLANATION: This function consists of exporting updated unit OEL data received from installations or Major Army elements into COMPASS.   The process flow diagram depicts OEL data coming from installation UMC or brigade size elements.   In the future FORSCOM and MACOMs will develop procedures to update OEL data into a new JOPES feeder system or other methods to maintain an accurate list of unit personnel and equipment and to create the M database.   The M database will be developed to replace TUCHA data in JOPES with actual data.  Actual data is being defined as current unit OEL data vice TUCHA (notional).

RESPONSIBILITIES: 
NOTE: The responsibilities listed below may vary depending on the command responsible for developing policy and procedures for updating unit OEL data.  Current Army procedures direct units to update their OELs annually.  FORSCOM will provide CONUS units with specific guidance and procedures to be used in updating unit OEL data.   OCONUS MACOMs will provide their units with specific guidance on when and how to update unit OEL data.  
Force Providers/MACOMs will export updated OEL data received from installation UMC or major warfighter element (brigade level).  Currently units submit updated OEL data through the installation UMC that in turn exports the data to the FORSCOM computer that receives the data.  FORSCOM then exports that data into COMPASS.  
COMMUNICATION: This function requires that data be transmitted or passed to the receiving organization.  Data can be passed using  disk, by the use of an attachment to an e-mail or secure LAN connection.

FUNCTION NUMBER: (2) Green 
FUNCTION TITLE: Create M Database

USER GROUP: Force Provider

SYSTEM: COMPASS/JFRG II


EXPLANATION:  It is currently under consideration to replace TUCHA data with more accurate or actual unit data.  One proposed solution to resolve the data accuracy issue is to develop what is called an “M database”.  The M database is a concept linked to the future deployment and execution process.  The M database will conceptually contain a wide variety of deployment information to include more accurate TUCHA type data that better reflects actual unit equipment and personnel data.  This data is required to perform transportation feasibility analysis and other functions.  The M database may contain current TC-ACCIS AUEL level 4 detail type data for groupings of units included in Force Packages capable of providing specific capabilities.  This function could possibly consists of importing updated unit OEL data received from installations or Major Army elements into the computer system that will maintain actual unit data with groupings of units that provide a force capability package herein called M database.   The process flow diagram depicts the M database being updated from COMPASS OEL data.   The M database will be developed to replace TUCHA data in JOPES with more accurate or actual unit equipment and personnel data.   Actual data is being defined as current unit OEL data vice TUCHA (notional).  

RESPONSIBILITIES: 
NOTE: The responsibilities listed below may vary depending on the command responsible for developing policy and procedures for updating unit OEL data.   Current Army procedures direct units to update their OELs annually.   FORSCOM will provide CONUS units with specific guidance and procedures to be used in updating unit OEL data.   OCONUS MACOMs will provide their units with specific guidance on when and how to update unit OEL data.
Force Providers/MACOMs will import updated OEL data received from installation UMC or major warfighter elements (brigade level) into the M database.   Currently units submit updated OEL data through the installation UMC that in turn export the data to the FORSCOM computer that receives the data.   FORSCOM then exports that data into COMPASS.   Force Providers and other MACOMs following the development of the new method will provide the new M database update procedures.

COMMUNICATION: This function requires that data be transmitted or passed to the receiving organization.   Data can be passed using  disk, by the use of an attachment to an e-mail or secure LAN connection.























































FUNCTION NUMBER: 2H

FUNCTION TITLE: PROCEDURE

USER GROUP: Force provider

SYSTEM: JFRG II

NOTE: This PROCEDURE explanation contains several business process topics that should be analyzed and considered when developing specific MACOM procedures for employing the new deployment systems.






Deployment Support Team (DST) CONCEPT: 

CONUS or OCONUS activities may develop Deployment Support Teams (DSTs) to perform  automated deployment system functions and other deployment movements’ services.  DSTs would perform many of the same services as MTMCs DBTs but be deployable and provide continuity of services on a daily basis.  These teams could be funded and employed at the installation or MACOM and lower organizational levels.  DSTs could be required to perform JFRG II system operator, System Administrator (SA) and Database Administrator (DBA) functions.  
NOTE: The Deployment Support Team (same name as MTMC DSB teams) is a team of qualified civilian and/or military personnel assembled to accomplish deployment planning and execution functions to include using JFRG II.  Specific details on the teams’ composition mission, level of employment and funding have not been formally adopted by any MACOM at this time.  
This concept can have the JOPES or JFRG II operator at the Force Provider/Army Component level source the TPFDD at the MACOM level in the same manner as depicted in the currently documented Army deployment process.  
JFRG II operators at Force Provider/Army components can strip out all TUCHA equipment and personnel data before sending FMs to UMC/DST/MC elements.  TUCHA Data can also be stripped out in from the JOPES B8 file before being loaded into JFRG II.  Based on limited system user comments, receiving a TPFDD with TUCHA data from JFRG II is of little value to Army units.  Army units only require ULNs and movement data (POEs/modes etc.) in order to create their UDLs and perform movement-planning functions.  
NOTE: Security procedures for manual verification of JFRG II output file data (air gap procedures) to TC-AIMS II is much faster and simpler when only screening ULNs and movement data.  






UMCs/DSTs could operate centralized TC-AIMS II servers that will allow units to create UDLs on the UMC server.  When this is not possible, the UMC will create force modules for any activity that does not have access to the TC-AIMS II sever at the UMC locations and transmit the unclassified TPFDD data to those units.  
NOTE: In cases where UMCs/DSTs cannot create and transmit TPFDD FM data to supported units, they could provide those units with their movement ULNs by message or other means.  Units could then create their UDLs on TC-AIMS II without the need to receive their portion of the TPFDD.  This is the same procedure utilized with the legacy systems and processes of today (i.e.  TC-ACCIS).

Units without connectivity to the UMC server can operate in the stand-alone mode or server operations for its supported units.  
Units will create UDLs at the UMC/DST location, by LAN access to the server, or dial up mode.  Units without access to the UMC server will create UDLs on their TC-AIMS II stand-alone or server and transmit the data back to the supporting UMC/DST.  Data transfer via sneaker net may also be required to support data exchange between systems.

UMCs/DSTs will export the consolidated TC-AIMS II data to their JFRG II system to review the data prior for completeness and correctness prior to transmitting the data to the MACOMs JFRG II system.  NOTE: JFRG II has better capability to review UDL data than TC-AIMS II, which requires additional software enhancements to accomplish this function.

NOTE: UMC/DSTs performs declassification procedures (air gap procedures) before exporting FM data to TC-AIMS II remote unit stand alone or server systems.  
NOTE: Units will be required to copy the UDL data created on the installation server back to their own TC-AIMS II system prior to deployment.  This is necessary in order for the unit to have its UDL available for redeployment operations.  CONUS based DSTs can be deployed with units OCONUS to perform redeployment functions.  
OCONUS deployments/redeployments:  

Utilize JFRG II and TC-AIMS II systems at major Movement Control Element, MOC or Deployment Support Team locations.

Force Provider, Army components or Corps sources the TPFDD, create force modules for all units assigned to major MCE or DST area of operations and transmit the TPFDD data to the supporting MCE/DST.  The MCE/DST JFRG II system receives the TPFDD Force Module (FM) data for all units within the AO that includes any National Guard or Reserve elements that are attached to theater MACOMs.  
.  
NOTE: MCE and or DST members will require TC-AIMS II and JFRG II operator, database and system administrators training.  
Movement Control Elements (MCEs) and or Deployment Support Teams (DSTs) could operate centralized TC-AIMS II servers that will allow units to create UDLs on the MCE/DST server.  When this is not possible, the MCE/DST will create force modules for any activity that does not have access to the TC-AIMS II sever and transmit the TPFDD data to those units.  
NOTE: In cases where MCEs/DSTs cannot create and transmit TPFDD FM data to supported units, they could provide those units with their movement ULNs by message or other means.  Units could then create their UDLs on TC-AIMS II without the need to receive their portion of the TPFDD.  This is the same procedure utilized with TC-ACCIS today.

Units without connectivity to the MCE/DST server can operate in the stand alone mode or server operations to create UDLs and transmit the data to the supporting MCE/DST element.  
Units could create UDLs at the MCE/DST location, by LAN access to the server, or dial up mode.  Units without access to the MCE/DST server will create UDLs on their TC-AIMS II stand-alone or server and transmit the data back to the supporting MCE/DST.  Data transfer via sneaker net can also support data exchange between the systems.  Utilizing a centralized server significantly reduces the complexity of creating Force Modules and declassifying the TPFDD.

MCEs/DSTs will export the consolidated TC-AIMS II data to its JFRG II system to review the data prior for completeness and correctness prior to transmitting the data to the MACOMs JFRG II system.  NOTE: JFRG II has better capability to review UDL data than TC-AIMS II, which requires additional software enhancement s to accomplish this function.

NOTE: MCE/DST perform declassification procedures before exporting FM data to TC-AIMS II remote unit stand alone or server systems.  















Additional Army business process issues:
EXPLANATION: (see functions 4H, 6G  and 8G) The chart does not depict another possible function at this level.   If units determine that they require additional ULNs for strategic movements, it is assumed that the major Army command element will retain JOPES read-write permission and will create the new justified ULN in JOPES or JFRG II.   If the new ULN is created in JFRG II it must be updated in JOPES.  MACOMs should develop specific policy/procedures to identify how additional ULNs are created, by whom and on what system.  Additionally MACOMs need to address the issue of subordinate unit JFRG II user authority to fragment and insert additional ULNs into the TPFDD.   The procedures in the chart depict that authority being at the brigade and division level.   The rational for this is to allow minor modifications to movements, advance party splitting, etc. planned at lower levels.   Fragment, insert or new ULNs created at the higher HQ level, may cause a problem in exporting the updated TPFDD (FM) with the new fragment, insert or new ULNs.   While the new FM data is being transmitted down to the unit requesting the ULN, subordinate units are exporting their updated UDL data into subordinate unit JFRG II systems at brigade and division and transmitting it up through the systems.   This may cause a file overwrite problem.   One solution may be for the Major Army component to enter the ULN in JOPES, notify TRANSCOM of the event and notify the unit requesting the ULN (JFRG II user at brigade/division level) to enter the ULN into his FM.   This way there won’t be a potential overwrite problem.



 EXPLANATION: The chart does not depict another possible function at this level.   Army TUCHA data (equipment and personnel) received within the TPFDD FM imported into the JFRG II system may contain invalid equipment and personnel data.   At some level this data could be corrected to reflect the actual type of equipment with which the unit will deploy.  Correcting this data can be accomplished at any JFRG II user level or at the unit level using TC-AIMS II.   If the TUCHA data is not corrected at the JFRG II level, units using TC-AIMS II may receive requirements that have specific numbers and types of equipment that are not the actual numbers and types of equipment they will deploy with.   TC-AIMS II will allow the user to enter the correct number and type of equipment (sourced data field) to deploy, but the system will not allow the system user to change the initial (invalid) requirement on the screen that displays the TPFDD data.   MACOMs should decide on what procedures they determine will best support TPFDD development.  USMC MAGTAF II  (JFRG II) operators claim that it is easier to correct invalid TUCHA data on JFRG II than to allow units to perform the function on TC-AIMS II.   They maintain that correcting invalid requirements data at the JFRG II (brigade) level makes it easier for Embarkation Specialists to create their UDLs without frequent questions to higher HQ about the requirements vs.  the mission orders.   If Army MACOMs decide this is the best procedure, it will require experienced operators and additional time spent updating the TUCHA requirement data.   Additionally higher level staffs have better capability to coordinate with Supporting CINC staffs to coordinate actual mission requirements.   This is a MACOM policy decision.  
NOTE: Another alternative to this problem is to create the TPFDD using non-standard UTCs.   

The non-standard UTCs serve as placeholders for TPFDD (UDL/DEL) source data.  They do not contain any equipment (cargo) or passenger data.  Non-standard UTCs used in JOPES can be sourced with actual unit UICs with ULNs added as required to support movements.  This data can be transmitted down through the systems and only requires that units using TC-AIMS II add their UDL data to the assigned ULNs.  This procedure would not provide TRANSCOM with any initial cargo and passenger data to identify and plan strategic lift requirements.

TC-AIMS II functionality was designed to receive TPFDD Force Module requirement data.  Army MACOM representatives supporting FORSCOM and JFCOM exercises have stated that they do not intend to utilize TUCHA requirements data regardless if it is used to create cargo requirement data in the JOPES or JFRG II TPFDD because of its inaccuracy.  Army MACOMs prefer to create a TPFDD shell defined as only containing ULNs with UICs and movement data.  The TPFDD shell with ULNs will be used to add cargo data as they do in TC-ACCIS.  This is the procedure several MACOMs have identified as their preferred business process until TUCHA data is replaced with accurate force catalog data.  
NOTE: Force providers and Army components can create a TPFDD shell by deleting inaccurate TUCHA cargo data from the TPFDD in JFRG II and transmitting this data to TC-AIMS II systems.  This action will eliminate the problem for units attempting to match TPFDD requirement data to actual unit equipment on hand, which may be significantly different.  The remaining TPFDD data will include the ULNs and movement data that will allow unit TC-AIMS II system users to assign/associate their actual equipment to the ULNs provided to them and to use the movement data to create their leg and segment movement’s plans to designated POEs.   

TUCHA requirements data can be removed from the TPFDD in the JOPES exported B8 file or in JFRG II.  The remaining ULN/UIC and movement data can then be transmitted to subordinate units.  TC-AIMS II users can then assign their deployment equipment to the assigned ULNs without the confusion created with inaccurate TUCHA data.   

EXPLANATION: The process diagram depicts an output (TPFDD UDL data) going from the ITO, UMC or Movement Control element TC-AIMS II system to GTN.  
TC-AIMS II has the capability of producing the output data at any level.   Force Providers/MACOMs must decide who will perform the function.
EXPLANATION: Force Providers/MACOMs with COMPASS must determine how to transition between the legacy system (COMPASS) and JFRG II.   The fielding of TC-AIMS II and JFRG II (if adopted as the joint JOPES feeder system) will take many years.   During the transition period, procedures of how to use both systems to update JOPES with source data from TC-ACCIS and TC-AIMS II must be developed.  
EXPLANATION: The Draft Army Deployment Process functions DO NOT include procedures for processing TPFDD movement data changes.  Historically numerous changes to unit movement data in a TPFDD occur after it is initially produced and deployment has begun.  These changes are made in JOPES and are communicated to effected units/commands.  Common changes include re-assigned movement dates, POEs and mode of movement.  Based on the current capabilities of the deployment systems (TC-AIMS II/JFRG II), these changes are difficult to handle because it would require creating new plans with updated data and transmitting those plans in the form of an updated TPFDD (down) and updated UDL (up) through the systems.  Because of this, it is recommended that the following procedures be utilized to handle TPFDD movement data changes: 

Following a movement data change to the TPFDD in JOPES, the Force Provider or other TPFDD sourcing activity (Corps, etc.) notify (verbally, telephonically or by e-mail/message) the MACOM of the units affected by the change.  The MACOM continue the change notification to all subordinate unit JFRG II and TC-AIMS II system operators effected by the change.   If any JFRG II or TC-AIMS II system users have already completed transmitting their UDL (TC-AIMS II) or FM data (JFRG II) to the next higher level system, then those users should only make changes to the data on their system.  They should NOT re-transmit a new plan to the next higher headquarters.  If all MACOM organizations have transmitted their initial UDL/FM data into JOPES and the change was made in JOPES after the FM data was received, then all JFRG II and TC-AIMS II system users should only update their own system with the change.  If at any level an
 organization has not sent the UDL/FM data to the next higher headquarters, then that organization should make the change on its system and transmit the updated data to the next higher headquarters system.  This will allow the change to be updated on all higher headquarters systems and not corrupt the JOPES database with invalid data.

The procedures recommended above, or other MACOM developed methods to handle TPFDD changes must be incorporated into all MACOM procedural/policy directives.  Units and installation or movement control elements would still be required to plan for the change.  This includes updating TC-AIMS II segment and leg data and creating new MSLs, RF tags and other documentation effected by the change.
EXPLANATION: The JFRG II system provides the Army a capability to create a TPFDD in austere environments when JOPES is not available.   It also serves as a JOPES feeder system to transmit level 4 cargo and passenger data from TC-AIMS into JOPES using low bandwidth data transmission.  These capabilities are critical to being able to deploy or redeploy to and from austere environments.  Army components must decide what organizations should utilize JFRG II.  A decision to eliminate the requirement to employ JFRG II at lower organizational levels such as separate brigades has both positive and negative impacts.  On the positive side it significantly reduces the number of hardware systems and trained operators required to perform JFRG II functions.  On the negative side it requires that JFRG II systems and operators be made available from higher headquarters to support brigade size operations in austere OCONUS environments.  If the decision is made NOT to field JFRG II at the brigade level, MACOMs must develop policy guidance that provides independent brigades a JFRG II capability when in austere environments

RESPONSIBILITIES:  
The Force Provider, MACOM or senior Army warfighter element must establish policy and procedures for  creating, fragmenting or inserting ULNs.  The procedures should specify who could create them, on what system and the procedures to insure all systems have the updated ULN data.  Additionally, the MACOM may decide that one or more JFRG II system operators should accomplish correcting invalid TUCHA data or develop a procedure to delete invalid cargo data from the TPFDD.  .

Establish policy/procedure for creating the TPFDD with TUCHA, non-standard UTC data and or to delete invalid cargo data from the TPFDD.

Establish policy/procedure to determine what organizations will update GTN with UDL movement information.

Establish deployment system policy/procedure to insure transmitting data between classified and unclassified systems (TC-AIMS II/JFRG II) meets governing regulations and policy.

Establish policy/procedures for using both legacy (TC-ACCIS/COMPASS) and new deployment systems (TC-AIMS II/JFRG II) during the transition period.

Establish policy /procedures to handle TPFDD movement data changes.

Establish policy/procedure to deploy JFRG II capability to independent brigade or smaller size units while serving in austere environments (Only required if JFRG II not fielded to brigades).
COMMUNICATION: This function may require that ULN data be transmitted or passed to the receiving organization by updating the TPFDD (FM).   It may also be accomplished by updating the JFRG II system with the ULN data and providing the ULN number/type to the requesting unit for them to add into their JFRG II or TC-AIMS II system.   If the unit enters a ULN provided by his higher HQ into TC-AIMS II the JFRG II system at the same level must also enter the ULN into it’s JFRG II system.  
FUNCTION NUMBER: 3A 
FUNCTION TITLE: Sourced TPFDD

USER GROUP: Army Component/MSCs/Corps
SYSTEM: JOPES

EXPLANATION: This function represents the JOPES database with the Army component or Corps sourced TPFDD.

This is an OPTIONAL function, which allows the Army component or Corps to source its own units in JOPES.  
RESPONSIBILITIES: 
Army component DCSOPS will source its potion of the TPFDD with actual units to support the mission.
Or:
Corps G-3 will source the Corps portion of the TPFDD with actual units to support the mission.  It is assumed that the Army component or Corps will add the actual units to the notional UTC TUCHA data.

COMMUNICATION: NONE.

FUNCTION NUMBER: 3B

FUNCTION TITLE: Export Army Component/MSC/Corps TPFDD

USER GROUP: Army component, MSCs, Corps
SYSTEM: JOPES

EXPLANATION: This function consists of exporting the Army component or Corps developed TPFDD to its JFRG II system.  The reason this function is performed is to allow the Army component or Corps to create FMs on its JFRG II system to distribute the TPFDD data to its subordinate units.
NOTE: Force Provider/Army component or MACOM procedures may direct the Army component or Corps create a new plan in JOPES and importing the updated TPFDD data into that plan.  See function 1B and 1D for explanation of using new plan.

RESPONSIBILITIES: 
Army component DCSOPS will export the TPFDD developed in JOPES to its JFRG II system.  
Corps G-3 will export the Corps TPFDD created in JOPES to its JFRG II system.

COMMUNICATION: This function requires that data be transmitted or passed to the receiving organization.   Data can be passed using  disk and classified courier service or by the use of an attachment to an e-mail or secure LAN (SIPRNET) connection.

FUNCTION NUMBER: 3C

FUNCTION TITLE: Import Army Component/MSC/Corps TPFDD

USER GROUP: Army component/MSCs,/Corps
SYSTEM: JOPES

EXPLANATION: This function consists of importing the updated Army component or Corps TPFDD from its JFRG II system.  The TPFDD that is sent to subordinate units will be updated with actual movement data and sent up through subordinate unit JFRG II systems until it is consolidated at the Army component DSCOPS or Corps G-3 JFRG II system.  After the data is reviewed for accuracy in the DSCOPS or Corps JFRG II system it will be exported into JOPES.
NOTE: JOPES/JFRG II system users should perform Fatal and Logical edits (Plan Evaluation function) to identify and resolve data problems.
NOTE: Force Provider/Army component or MACOM procedures may direct the Army component or Corps to create a new plan in JOPES and import the updated TPFDD data into that plan.  See function 1B and 1D for explanation of using new plan.

RESPONSIBILITIES: 
Corps G-3 will import the updated Corps TPFDD from its JFRG II system into JOPES.

COMMUNICATION: This function requires that data be transmitted or passed to the receiving organization.   Data can be passed using  disk and classified courier service or by the use of an attachment to an e-mail or secure LAN (SIPRNET) connection.

FUNCTION NUMBER: 4A

FUNCTION TITLE: Import MSC TPFDD (FM) from JOPES, REFRESH 

USER GROUP: Army Component/MSCs/Corps
SYSTEM: JFRG II

NOTE: The responsibilities listed below may vary depending on the command responsible for developing policy and procedures for using deployment support systems (TC-AIMS II/JFRG II and JOPES).   FORSCOM will provide CONUS units with specific guidance and procedures to be used in creating, validating and transmitting TPFDD data from JOPES to JFRG II systems.   OCONUS Army components or MACOMs (USAREUR/USARPAC, etc.) will provide their units with specific guidance and procedures for who can create the TPFDD, on what system and how.   Creating TPFDD at lower than Force Provider level will require organizations to have a TPFDD LOI to create ULNs, access to classified communications and JOPES read/write permissions.  See function 4H for additional procedural considerations.
EXPLANATION: This function consists of importing the Army component or Corps portion of the original JOPES TPFDD into the Army components or Corps JFRG II system.  If the TPFDD was created using TUCHA data (standard UTCs) the function may also require that the JFRG II user perform the REFRESH ULN function (under the tools pull down menu) in order to update TUCHA equipment and personnel data.  Currently the JFRG II Joint Deployment Data Library (JDDL/JDL) contains more accurate notional data than JOPES.  The REFRESH ULN function updates the JOPES UTC data with the more accurate JFRG II UTC data.  This makes it easier for TC-AIMS II system users to match their TPFDD requirement data to their UDL data (Only needed if the updated JDL TUCHA data better reflects the unit’s actual equipment and personnel data).

NOTE: The REFRESH ULN function should only be performed if TUCHA data was used to create to TPFDD and that data is considered inaccurate.  The REFRESH ULN function should only be performed at the level where the JOPES TPFDD data is imported into JFRG II.  If the REFRESH ULN function is used and TUCHA data is updated with more accurate unit equipment and personnel data, that data will be transmitted to subordinate JFRG II system users.   



RESPONSIBILITIES: 
Army component DCSOPS or Corps G-3 will import the Army component or Corps TPFDD FM created in JOPES into its JFRG II system.  The JOPES TPFDD will contain all sourced Army units (by UIC), all assigned ULNs and until a new M database is developed to replace TUCHA data, it may contain TUCHA equipment and personnel data.  The Army component or Corps may have created the TPFDD using non-standard UTC, assigned units (UICs) and added required ULNs and movement data.  This method will allow sending the ULN and movement data down through the systems to units who will add their deployment/redeployment equipment and passenger data to the ULNs on TC-AIMS II.  The JOPES TPFDD on the Army components or Corps JFRG II system can be used to compare the original JOPES TPFDD requirements to the updated JOPES TPFDD after subordinate units (with authority) update JOPES from their JFRG II systems.  This is depicted in the chart as occurring at Force Provider or Army component level.   The TPFDD data on the JFRG II system can also be used to create subordinate unit FMs and to transmit that data to installations or major warfighter elements (optional).  If the TPFDD was created using standard UTCs with TUCHA data, the JFRG II system operator should perform the REFRESH ULN function (under the TOOLS pull-down menu) to REFRESH ULNs with the (currently) more accurate JFRG II JDL TUCHA data.  In the future if JOPES is updated with more accurate TUCHA data, the JFRG II operator should also perform the function to update TUCHA personnel data.  The reason for this is that JOPES only utilizes level 1 detail for personnel requirements (number of personnel required).  If the JFRG II system users want to send detailed personnel requirement data (billet, grade/MOS, etc.) to its subordinate units, it should perform the REFRESH ULN function to add the data to the output that is provided to subordinate system users.  
NOTE: It is currently under consideration to replace TUCHA data with more accurate or actual unit data.  Utilizing more accurate unit data at the beginning of the strategic movement planning cycle is critical to TRANSCOM in planning and assigning a more accurate number and type of strategic air or sealift assets.  One proposed solution to resolve the data accuracy issue is to develop what is called an “M database”.  The M database is a concept linked to the future deployment and execution process.  The M database will conceptually contain a wide variety of deployment information to include more accurate TUCHA type data that better reflects actual unit equipment and personnel data.  This data is required to perform transportation feasibility analysis and other functions.  The M database may contain current TC-ACCIS AUEL level 4 detail type data for groupings of units included in Force Packages capable of providing specific capabilities.  There is also a plan to develop a Joint Forces Capabilities Register (JFCR) that contains more accurate unit data.

CAUTION: If the TPFDD is developed utilizing this type of data (actual type data), the REFRESH ULN function should not be used.  Using the REFRESH ULN function would overwrite the accurate unit data with less accurate JDL data.  It is extremely important that JFRG II system users know the type and accuracy of the data used in developing the TPFDD and that contained in the JFRG II JDDL.  
NOTE: Force providers and Army components can also delete inaccurate TUCHA cargo data form the TPFDD in JFRG II.  This action will eliminate the problem for units attempting to match TPFDD requirement data to actual unit equipment on hand, which may be significantly different.  The remaining TPFDD data will include the ULNs and movement data that will allow unit TC-AIMS II system users to assign/associate their actual equipment to the ULNs provided to them and to use the movement data to create their leg and segment movement’s plans to designated POEs.   



COMMUNICATION: This function requires that data be transmitted or passed to the receiving organization.   Data can be passed using  disk and classified courier service or by the use of an attachment to an e-mail or secure LAN (SIPRNET) connection.

FUNCTION NUMBER: 4B

FUNCTION TITLE: Create TPFDD FM for subordinate units & HQ element 

USER GROUP: Army Component/MSCs/Corps
SYSTEM: JFRG II 

EXPLANATION: This function consists of creating Force Modules (FM) on the Army component or Corps JFRG II system.   FMs are created for all major subordinate unit elements that have JFRG II systems or all MSCs with only TC-AIMS II systems.  FMs will contain a grouping of all ULNs for all major subordinate elements with JFRG II or TC-AIMS II systems.   The chart depicts creating an FM to distribute to all supporting divisions and Army component MSCs but this may vary depending on the type and number of major subordinate units (i.e.  Corps with three divisions will create four FMs).   Three FMs will be for the divisions and one for the Corps HQ element.  Army component MSCs without JFRG II and the HQ element will receive a declassified TPFDD extract.   The primary function of creating FM is to distribute the Supported CINC’s mission requirements (ULNs with notional mission equipment and pax, etc.) down to operational battalion level.   TC-AIMS II requires the use of the non-classified TPFDD because it contains the CINC’s mission requirements and has all assigned ULNs.  
RESPONSIBILITIES: 
NOTE: The responsibilities listed below may vary depending on the command responsible for developing policy and procedures for using deployment support systems (TC-AIMS II/JFRG II and JOPES).  FORSCOM will provide CONUS units with specific guidance and procedures to be used in creating, validating and transmitting TPFDD data from JOPES to JFRG II systems and what units have authority to update JOPES directly using JFRG II.  OCONUS Army components or MACOMs (USAREUR/USARPAC, etc.) will provide their units with specific guidance and procedures for deployment system operations.  All MACOMs must insure they have a specific plan in place that details what organizations have what responsibilities.  This includes developing a listing of all subordinate units with JFRG II and TC-AIMS II.  At all levels JFRG II system operators must maintain accurate lists of all other units within their command structure that do not have JFRG II but require a non-classified TPFDD required to perform TC-AIMS II functions of creating the Unit Deployment List (UDL).  This is similar to creating a DEL in TC-ACCIS by tailoring the AUEL with mission equipment and personnel.  
Army component DCSOPS/
Corps G-3 OPNS.  The JFRG II operator at this level must create FMs for all major subordinate units with JFRG II systems and a non-classified FM for subordinate MSCs or the Corps HQ element that only have TC-AIMS II systems.  The chart depicts this event output (TPFDD FM) in function 4D going to the supporting division JFRG II systems, Army component MSC without JFRG II, Corps HQ element (declassified TPFDD) non-divisional brigade size elements with JFRG II systems.  JFRG II operators at any level must have a detailed listing of all supporting units, and know what JFRG II system will support them.  The classified FM must be created for all these users and a declassified TPFDD created for other subordinate units without JFRG II at their level.  This will include the division HHC or ant other MSCs or units that require TPFDD FM data in their TC-AIMS II systems. The primary function of creating FM is to distribute the Supported CINC’s mission requirements (ULNs with notional mission equipment and pax, etc.) down to operational battalion level.  TC-AIMS II requires the use of the non-classified TPFDD because it contains the CINC mission requirements and has all assigned ULNs.  
COMMUNICATION:  NONE
FUNCTION NUMBER: 4C

FUNCTION TITLE: Create New Plan from FM Data
USER GROUP: Army Component/MSCs/Corps
SYSTEM: JFRG II

EXPLANATION: This function consists of creating new plans from the FM data.  This function is necessary because JFRG II cannot currently receive the FM data in its current file format from another JFRG II system.  The FM data must be copied into a new plan for export into subordinate unit JFRG II systems.

NOTE: Creating file names for sending data to subordinate JFRG II system users, as well as receiving new file names created by those users that are received at higher headquarters may become confusing.  It is suggested that the MACOM develop specific file name convention so identifying the output and input files from multiple subordinate units are easier.

RESPONSIBILITIES: 
Army component DCSOPS or Corps G3 OPNS will copy the FM data into new plans.

COMMUNICATION: NONE.

FUNCTION NUMBER: 4D

FUNCTION TITLE: Export Plans to Subordinate Units
USER GROUP: Army Component/MSCs/Corps
SYSTEM: JFRG II

NOTE: The responsibilities listed below may vary depending on the command responsible for developing policy and procedures for using deployment support systems (TC-AIMS II/JFRG II and JOPES).   FORSCOM will provide CONUS units with specific guidance and procedures to be used in creating, validating and transmitting TPFDD data from JOPES to JFRG II systems.  OCONUS Army components or MACOMs (USAREUR/USARPAC, etc.) will provide their units with specific guidance and procedures for who can create the TPFDD, on what system and how.   Creating TPFDD at lower than Force Provider level will require organizations to have a TPFDD LOI to create ULNs, access to classified communications and JOPES read/write permissions

EXPLANATION: This function consists of exporting the Force Modules (FM) created on the Army components or Corps JFRG II system.   FMs are created for all major subordinate unit elements that have JFRG II systems (divisions/non-divisional brigades or MSCs) and a non-classified TPFDD extract for the Army component MSC without JFRG II and Corps HQ element.  The chart depicts TPFDD FMs going to the divisions, non-divisional MSCs, Army component MSCs without JFRG II and the Corps HQ element (non-classified TPFDD).   The Corps could also have created the FM for the non-divisional units (see function output line to non-divisional units).   JFRG II operators at any level must have a detailed listing of all supporting units, and know what JFRG II system will support them.  The classified FM must be created for all these users and a declassified TPFDD created for other subordinate non units without JFRG II at their level.  The primary function of creating FM is to distribute the Supported CINC’s mission requirements (ULNs with notional mission equipment and pax, etc.) down to operational battalion level.  TC-AIMS II requires the use of the non-classified TPFDD because it contains the CINC mission requirements and has all assigned ULNs.  FMs will contain a grouping of all ULNs for all major subordinate elements with the JFRG II system.  
NOTE: FMs will need to be created for all non-divisional brigade size units.   If the non-divisional unit does not have JFRG II system, the supporting JFRG II system user must create FMs and export a declassified TPFDD extract output for those units TC-AIMS II systems.   

RESPONSIBILITIES: 
Army component DCSOPS or Corps G-3 OPNS will export the FMs created for divisions, non-division MSCs, Corps HQ element and possibly other non-divisional units.

COMMUNICATION: This function requires that data be transmitted or passed to the receiving organization.  Data can be passed using  disk and classified courier service or by the use of an attachment to an e-mail or secure LAN (SIPRNET).  Classified data communication is not necessary to distribute the non -classified TPFDD.  
FUNCTION NUMBER: 4E

FUNCTION TITLE: Import TPFDD FM Into New Plan, Review F 11 W Report, Source From UDL.
USER GROUP: Army Component/MSCs/Corps
SYSTEM: JFRG II

EXPLANATION: This function consists of importing lateral (HHC) and other subordinate unit updated (tailored) UDL TPFDD FM data into a new plan.   BACKGROUND: When units receive the JOPES TPFDD data (FMs), they tailor their own unit AUEL/OEL to create a DEL/UDL using the JOPES TPFDD.   The JOPES TPFDD provides units with assigned ULNs and the listing of required equipment and personnel (currently TUCHA data).   Although the requirement data from the JOPES TPFDD may not match the unit’s TOE data, the unit will match or modify the requirements in the TPFDD to create the list of actual equipment and personnel (UDL) that the commander determines to be necessary to support the mission.   After units update their UDL TPFDD (FM) data, the data is consolidated at the brigade, division and Corps level to be exported into that units JFRG II system.   Prior to overwriting the initial JOPES TPFDD (FM slice), JFRG II operators should put all the updated TPFDD (UDL) data into a new plan (create new plan).   This will allow the operator to review the differences between the original JOPES requirements and the updated UDL data received from all units at that level (use F 11 W report).   The chart depicts this event receiving updated UDL data from one or more divisions, non-Corps MSCs and the HQ element.   The division and non-Corps MSC has its own FM with all of its unit data. The JFRG II operator and DSCOPS or G-3 staff review both plans to determine if any significant deviations exist and to coordinate and resolve those differences with the unit or supported CINC staff.  JFRG II users can print the F 11 W report to review all of the ULN data for each unit.   When the new plan has been approved or modified and is determined to be correct, the JFRG II operator will overwrite the original JOPES FM with the updated UDL data received from its subordinate units.  
After importing the TPFDD Force Module data from divisions and non-Corps MSCs, JFRG II system users must perform the “Source from UDL” function.  This will overwrite the original JOPES TPFDD with actual unit UDL data.  Users can view the screen to insure ULNs have been populated with UDL data by looking at the ULN line color.  ULNs populated with UDL data will turn olive green.  Users can also view the FIC data field to insure the FIC code has been changed to “9”.  A FIC of 9 indicates the ULN has been populated with UDL data.  If the system user does not see all ULNs sourced, they must receive the UDL data from those units and select click/highlight) the unsourced ULNs and perform the Source from UDL function after importing the UDL data.  Following performing the Source from UDL function, system users must perform the “Level 4 Cargo REFRESH” function (under menu, Tools).  This allows the system to re-calculate level 1 equipment weight data from the level 4 UDL data and updates the cargo detail screen with UDL data.
NOTE: JOPES/JFRG II system users should perform Fatal and Logical edits (Plan Evaluation function) to identify and resolve data problems.

RESPONSIBILITIES: 
NOTE: MACOMs should develop and publishing system procedures or regulations that inform all system users on how the systems will operate and timelines for UDL data submission from TC-AIMS II systems into JFRG II.

The Army component DCSOPS and Corps G-3 is responsible for the mission and will import the updated and consolidated division, non-Corps or non-Corps MSCs and the HQ element TPFDD FM (UDL) data into its JFRG II system.   This includes importing all non-classified TPFDD (FM) data from other division elements TC-AIMS II system as well as UDLs from non-divisional units.   That data will be reviewed using the F 11 W report and when correct will overwrite the original JOPES TPFDD FM created for all divisional units with the updated division TPFDD FM data.  System users must perform the Source from UDL and Level 4 cargo Refresh functions to overwrite the original TPFDD data with the units UDL data.

COMMUNICATION: This function requires that data be transmitted or passed to the receiving organization.  Data can be passed using  disk and classified courier service or by the use of an attachment to a secure e-mail or secure LAN (SIPRNET).  Classified data communication is not necessary to distribute the non-classified TPFDD.  
FUNCTION NUMBER: 4F

FUNCTION TITLE: Export TPFDD (FM) Plan to JOPES

USER GROUP: Army Component/MSCs/Corps
SYSTEM: JFRG II

EXPLANATION: This function consists of exporting the Army components or Corps consolidated UDL (TPFDD FM) into JOPES.

RESPONSIBILITIES: 
Army component DCSOPS or Corps G-3 OPNS will export the updated and consolidated Army component or Corps UDL (TPFDD FM) data into JOPES.  This will overwrite the original JOPES TPFDD with the updated Army components or Corps TPFDD FM data.  The chart depicts this event having two possible output destinations.  The first output could be directly to its own JOPES system that will overwrite the original TPFDD.  In this event the Army component or Corps should adopt a procedure to put the updated TPFDD into a new plan in JOPES prior to overwriting the original JOPES TPFDD.  This will allow reviewing the new data.  The second possibility is to send the updated TPFDD to the Force Provider’s new (TEMP) plan in JOPES in order for them to review the data prior to updating the original TPFDD in JOPES.

COMMUNICATION: This function requires that Army component/Corps consolidated UDL (TPFDD FM) data is exported into JOPES.  Data can be passed using  disk and classified courier service or by the use of an attachment to an e-mail or secure LAN (SIPRNET).  
FUNCTION NUMBER: 4G

FUNCTION TITLE: Export TPFDD to JFRG II
USER GROUP: Army Component/MSCs/Corps
SYSTEM: JFRG II
EXPLANATION: This function consists of exporting the division’s consolidated UDL (TPFDD FM) into the Army components or Force Provider’s JFRG II system.   This procedure allows the Army component or Force Provider to review the updated TPFDD data in its JFRG II system before sending it to JOPES and overwriting the original TPFDD.

RESPONSIBILITIES: 
Army component DCSOPS or division G-3 OPNS will export the updated and consolidated MSC or Corps UDL (TPFDD FM) data into the Army components or Force Provider’s JFRG II system.   This will overwrite the original JOPES TPFDD resident in the Army components or Force Provider’s JFRG II system with the updated MSC or Corps TPFDD FM data.  
COMMUNICATION: This function requires that the division’s consolidated UDL (TPFDD FM) data to be exported into the Army components or Corps JFRG II system.  Data can be passed using  disk and classified courier service or by the use of an attachment to an e-mail or secure LAN (SIPRNET).  Classified data communication is not necessary to distribute the non -classified TPFDD.

FUNCTION NUMBER: 4H

FUNCTION TITLE: PROCEDURE

USER GROUP: Army Component/MSCs/Corps
SYSTEM: JFRG II
NOTE: This PROCEDURE explanation contains several business process alternatives that should be analyzed and considered when developing specific MACOM procedures for employing the new deployment systems.

EXPLANATION: The chart does not depict another possible function at this level.   Army TUCHA data (equipment and personnel) received within the TPFDD FM imported into the JFRG II system may contain invalid equipment and personnel data.   At some level this data could be corrected to reflect the actual type of equipment data the unit will deploy with.  Correcting this data can be accomplished at any JFRG II user level or at the unit level using TC-AIMS II.   If the TUCHA data is not corrected at the JFRG II level, units using TC-AIMS II may receive requirements that have specific numbers and types of equipment that are not the actual numbers and types of equipment they will deploy with.   TC-AIMS II will allow the user to enter the correct number and type of equipment (sourced data field) to deploy, but the system will not allow the system user to change the initial (invalid) requirement on the screen that displays the TPFDD data.   MACOMs should decide on what procedures they determine will best support TPFDD development.  USMC MAGTAF II  (JFRG II) operators claim that it is easier to correct invalid TUCHA data on JFRG II than to allow units to perform the function on TC-AIMS II.   They maintain that correcting invalid requirements data at the JFRG II (brigade) level makes it easier for Embarkation Specialists to create their UDLs without frequent questions to higher HQ about the requirements vs.  the mission orders.   If Army MACOMs decide this is the best procedure, it will require experienced operators and additional time spent updating the TUCHA requirement data.   Additionally, higher level staffs have better capability to coordinate with Supporting CINC staffs to coordinate actual mission requirements.   This is a MACOM policy decision.  
NOTE: Another alternative to this problem is to create the TPFDD using non-standard UTCs.   

The non-standard UTCs serve as placeholders for TPFDD (UDL/DEL) source data.  They do not contain any equipment (cargo) or passenger data.  Non-standard UTCs used in JOPES can be sourced with actual unit UICs with ULNs added as required to support movements.  This data can be transmitted down through the systems and only requires that units using TC-AIMS II add their UDL data to the assigned ULNs.  This procedure would not provide TRANSCOM with any initial cargo and passenger data to identify and plan strategic lift requirements.
TC-AIMS II functionality was designed to receive TPFDD Force Module requirement data.  Army MACOM representatives supporting FORSCOM and JFCOM exercises have stated that they do not intend to utilize TUCHA requirements data regardless if it is used to create cargo requirement data in the JOPES or JFRG II TPFDD because of its inaccuracy.  Army MACOMs prefer to create a TPFDD shell defined as only containing ULNs with UICs and movement data.  The TPFDD shell with ULNs will be used to add cargo data as they do in TC-ACCIS.  This is the procedure several MACOMs have identified as their preferred business process until TUCHA data is replaced with accurate force catalog data.  
NOTE: Force providers and Army components can create a TPFDD shell by deleting inaccurate TUCHA cargo data from the TPFDD in JFRG II and transmitting this data to TC-AIMS II systems.  This action will eliminate the problem for units attempting to match TPFDD requirement data to actual unit equipment on hand, which may be significantly different.  The remaining TPFDD data will include the ULNs and movement data that will allow unit TC-AIMS II system users to assign/associate their actual equipment to the ULNs provided to them and to use the movement data to create their leg and segment movement’s plans to designated POEs.   

TUCHA requirements data can be removed from the TPFDD in the JOPES exported B8 file or in JFRG II.  The remaining ULN/UIC and movement data can then be transmitted to subordinate units.  TC-AIMS II users can then assign their deployment equipment to the assigned ULNs without the confusion created with inaccurate TUCHA data.  
EXPLANATION:
 MACOM developed procedures could include eliminating transmission of TPFD data to subordinate units.  This procedure has its advantages and disadvantages.  One advantage is that it eliminates the need for Air Gap data declassification procedures because the TPFDD is not transmitted to TC-AIMS II systems (by Force Module).  This advantage also reduces concern about transmitting very sensitive TPFDD movement data.  Additionally, it eliminates the requirement to create and distribute FM data to subordinate units.  
The disadvantages include that the absence of TPFFD data imported into TC-AIMS II makes user operations more difficult and significantly increases the risk of creating inaccurate data as listed below:

Unit TC-AIMS II operators are required to type in or copy the externally received ULNs into the system for each item of equipment.  This could be hundreds of items.

Unit system operators cannot use the Automatch function to associate OEL unit equipment to the TPFDD requirement data automatically to create the UDL.  Without the TPFDD, users are required to devise a method of identifying all OEL equipment that will be assigned to their ULNs.  This is a complex and labor intensive process with a high risk of incorrect equipment being assigned to ULNs.  Additionally, until the linked equipment problem is solved, it will also require users to develop methods to assign the correct ULN to all linked items.  This also is very difficult to accomplish and time consuming.

Without the use of the TPFDD in the system, unit system operators will be required to manually create Movement Legs and Segments.

Note: Legs and Segments are not required to create the UDL, but are required to create other movement data to include creating TCNs required for RF tags, TCMDs and MSLs.  Leg and Segment data is also required to plan movement from origin to POEs.  
Manually creating legs and segments is another time consuming function and may pose additional risk if units do not use the same movement data codes, i.e.  Geo Loc codes, etc.  If this is not standardized, the movement plans cannot be merged causing extreme confusion for system users who consolidate subordinate unit movement plans.    

EXPLANATION: (see functions 2H, 6G  and 8H) The chart does not depict another possible function at this level.   If units determine that they require additional ULNs for strategic movements, it is assumed that the major Army command element will retain JOPES read-write permission and will create the new justified ULN in JOPES or JFRG II.   If the new ULN is created in JFRG II it must be updated in JOPES.  MACOMs should develop specific policy/procedures to identify how additional ULNs are created, by whom and on what system.   Additionally MACOMs need to address the issue of subordinate unit JFRG II user authority to fragment and insert additional ULNs into the TPFDD.   The procedures in the chart depict that authority being at the brigade and division level.   The rational for this is to allow minor modifications to movements, advance party splitting, etc. planned at lower levels.   Fragment, Insert or new ULNs created at the higher HQ level, may cause a problem in exporting the updated TPFDD (FM) with the new fragment, insert or new ULNs.   While the new FM data is being transmitted down to the unit requesting the ULN, subordinate units are exporting their updated UDL data into subordinate unit JFRG II systems at brigade and division and transmitting it up through the systems.   This may cause a file overwrite problem.  One solution may be for the Major Army component to enter the ULN in JOPES, notify TRANSCOM of the event and notify the unit requesting the ULN (JFRG II user at brigade/division level) to enter the ULN into his FM.   This way there won’t be a potential overwrite problem.





EXPLANATION: GTN: The process diagram depicts an output (TPFDD UDL data) going from the ITO, UMC or Movement Control element TC-AIMS II system to GTN.  
TC-AIMS II has the capability of producing the output data at any level.  Force Providers/MACOMs must decide who will perform the function.
EXPLANATION: The Draft Army Deployment Process functions DO NOT include procedures for processing TPFDD movement data changes.  Historically numerous changes to unit movement data in a TPFDD occur after it is initially produced and deployment has begun.  These changes are made in JOPES and are communicated to effected units/commands.  Common changes include re-assigned movement dates, POEs and mode of movement.  Based on the current capabilities of the deployment systems (TC-AIMS II/JFRG II), these changes are difficult to handle because it would require creating new plans with updated data and transmitting those plans in the form of an updated TPFDD (down) and updated UDL (up) through the systems.  Because of this, it is recommended that the following procedures be utilized to handle TPFDD movement data changes: 

Following a movement data change to the TPFDD in JOPES, the Force Provider or other TPFDD sourcing activity (Army component, Corps, etc.) notify (verbally, telephonically or by e-mail/message) the MACOM of the units affected by the change.  The MACOM continue the change notification to all subordinate unit JFRG II and TC-AIMS II system operators affected by the change.   If any JFRG II or TC-AIMS II system users have already completed transmitting their UDL (TC-AIMS II) or FM data (JFRG II) to the next higher level system, then those users should only make changes to the data on their system.  They should NOT re-transmit a new plan to the next higher headquarters.  If all MACOM organizations have transmitted their initial UDL/FM data into JOPES and the change was made in JOPES after the FM data was received, then all JFRG II and TC-AIMS II system users should only update their own system with the change.  If at any level an organization has not sent the UDL/FM data to the next higher headquarters, then that organization should make the change on its system and transmit the updated data to the next higher headquarters system.  This will allow the change to be updated on all higher headquarters systems and not corrupt the JOPES database with invalid data.
The procedures recommended above, or other MACOM developed methods to handle TPFDD changes must be incorporated into all MACOM procedural/policy directives.  Units and installation or movement control elements would still be required to plan for the change.  This includes updating TC-AIMS II segment and leg data and creating new MSLs, RF tags and other documentation effected by the change.
EXPLANATION: JFRG II provides the Army a capability to create a TPFDD in austere environments when JOPES is not available.   It also serves as a JOPES feeder system to transmit level four cargo and passenger data from TC-AIMS into JOPES using low bandwidth data transmission.  These capabilities are critical to being able to deploy or redeploy to and from austere environments.  Army components must decide what organizations should utilize JFRG II.  A decision to eliminate the requirement to employ JFRG II at lower organizational levels such as separate brigades has both positive and negative impacts.  On the positive side it significantly reduces the number of hardware systems and trained operators required to perform JFRG II functions.  On the negative side it requires that JFRG II systems and operators be made available from higher headquarters to support brigade size operations in austere OCONUS environments.  If the decision is made NOT to field JFRG II at the brigade level, MACOMs must develop policy guidance that provides independent brigades a JFRG II capability when in austere environments.  
RESPONSIBILITIES:  
The Force Provider, MACOM or senior Army warfighter element must establish policy and procedures for the creating, fragment or inserting ULNs.   The procedures should specify who could create them, on what system and the procedures to insure all systems have the updated ULN data.   Additionally, the MACOM may decide that one or more JFRG II system operators should accomplish correcting invalid TUCHA data.


Establish policy/procedure for creating the TPFDD with TUCHA, non-standard UTC data and or to delete invalid cargo data from the TPFDD.

Establish policy/procedure to determine what organizations will update GTN with UDL movement information.

Establish deployment system policy/procedure to insure transmitting data between classified and unclassified systems (TC-AIMS II/JFRG II) meets governing regulations and policy.

Establish policy/procedure to handle TPFDD movement data changes.
Establish policy/procedure to deploy JFRG II capability to independent brigade or smaller size units while serving in austere environments (Only required if JFRG II not fielded to brigades).

Establish policy/procedure to deploy JFRG II capability to independent brigade or smaller size units while serving in austere environments (Only required if JFRG II not fielded to brigades).

COMMUNICATION: This function may require that ULN data be transmitted or passed to the receiving organization by updating the TPFDD (FM).   It can also be accomplished by updating the JFRG II system with the ULN data and providing the ULN number/type to the requesting unit for them to add into their JFRG II or TC-AIMS II system.   If the unit enters a ULN provided by his higher HQ into TC-AIMS II the JFRG II system at the same level must also enter the ULN into it’s JFRG II system.  
FUNCTION NUMBER: 5A

FUNCTION TITLE: Receive Unclassified TPFDD

USER GROUP: Army Component, MSCs, Corps 

SYSTEM: TC-AIMS II

EXPLANATION: This function consists of receiving the unclassified TPFDD from the Corps or Army component JFRG II system and importing it into the Corps TC-AIMS II system.   The unclassified TPFDD will contain the JOPES TPFDD data for the FM created for the Army components MSCs, Corps HHC element and other units
 may be attached and do not have the JFRG II system.   The chart depicts the Army component MSCs and Corps TC-AIMS II system getting the unclassified TPFDD (FM) from the Army component or Corps JFRG II system.   The primary function of receiving the unclassified TPFDD is to distribute the Supported CINC’s mission requirements (ULNs with notional mission equipment and pax, etc.) down to operational battalion level.   TC-AIMS II requires the use of the non-classified TPFDD because it contains the CINC mission requirements and has all assigned ULNs.   TC-AIMS II will use the requirement data to include ULNs to match them against the units OEL in order to create a UDL.   The absence of this data will create problems in that the unit will need another method of receiving its ULNs (by type equipment/Mode, etc.) and be required to key in all that data into its UDL on TC-AIMS II.
RESPONSIBILITIES: 
Army component MSCs and Corps HQ element will import the unclassified TPFDD (FM) for its HQ and other attached elements into its TC-AIMS II system.  
COMMUNICATION: This function requires that Army component MSCs and Corps unclassified (TPFDD FM) data is imported from JFRG II into TC-AIMS II.  Data can be passed using  disk, by the use of an attachment to an e-mail or LAN.  
FUNCTION NUMBER: 5B

FUNCTION TITLE: Create UDL/Automatch/Tailor Equipment

USER GROUP: Army Component/MSCs/Corps 

SYSTEM: TC-AIMS II

EXPLANATION: This function consists of creating the Army component MSC and Corps HQ elements UDL, performing the automatch function and tailoring the units’ equipment to support the mission.   After the Army component MSC or Corps HQ element receives its potion of the TPFDD FM created on JFRG II that identifies its TPFDD requirements (ULNs, etc.), it matches those requirements to the units’ list of equipment and personnel determined necessary to accomplish the mission.   If equipment data is not configured for deployment, system operators (UMO) will perform the assign/associate function to link cargo to vehicles, etc.   

RESPONSIBILITIES: 
NOTE: The major responsible command that creates subordinate unit FMs on their JFRG II system must insure that sufficient FMs are created to distribute the JOPES TPFDD extracts to all units.   This includes HHC elements and any other units with or without JFRG II.  Units without JFRG II system will receive an unclassified TPFDD.
The Army component MSC or Corps HQ element is responsible for creating the UDL.
COMMUNICATION: NONE

FUNCTION NUMBER: 5C

FUNCTION TITLE: Merge UDL into Corps/MSC Plan

USER GROUP: Army Component/MSC/Corps 

SYSTEM: TC-AIMS II

EXPLANATION: This function consists of merging the Army component MSC or HQ element UDL with other MSC or Corps support elements assigned to the Army component or Corps HQ.   This function is only necessary if the Army component or Corps has any additional support elements attached to the Army component or Corps HQ.   In those cases those elements using their TC-AIMS II system will create their UDL and the Army component MSC or Corps HQ element UMO will merge the UDLs.

RESPONSIBILITIES: 
Army component MSC or Corps HQ element UMO will merge the UDL of any supporting unit assigned to the Army component or Corps HQ with the Corps HQ element UDL.

COMMUNICATION:  NONE unless supporting unit UDLs must be merged from stand alone systems.

FUNCTION NUMBER: 5D

FUNCTION TITLE: Export Corps/MSCs UDL FM Data

USER GROUP: Army Component/MSCs/Corps
SYSTEM: TC-AIMS II

EXPLANATION: This function consists of exporting the Army component MSC or Corps HQ elements UDL.   The Army components MSC or Corps UDL will consist of the HQ element UDL and the UDL data from any other organization assigned to the Army component or Corps.  
RESPONSIBILITIES: 
Army component MSC or Corps HHC element is responsible for exporting its UDL data to the Army component or Corps JFRG II system.  
COMMUNICATION: This function requires that the Army component MSC or Corps UDL FM data be exported from the Army component MSC or Corps TC-AIMS II system into the Army component or Corps JFRG II system.   Data can be passed using  disk, an attachment to an e-mail or LAN.  


FUNCTION NUMBER: 5E

FUNCTION TITLE: Create Movement Plans 
USER GROUP: Army Component/MSCs/Corps 
SYSTEM: TC-AIMS II

EXPLANATION: This function consists of creating the Army component MSC or Corps HQ element movement plan.
RESPONSIBILITIES: 
Army component MSC or Corps HQ element UMO will create a movement plan that identifies movement from installation/unit site to POEs.   This includes assigning commercial rail or commercial or military highway, convoy movements using UDL movement data with correct mode codes.   Units will create segments and legs that assign unit equipment to the various movement modes.   Units must coordinate with Installation UMC to insure movements are planned and scheduled IAW movement directives.   Units are responsible for accuracy and completeness of data.

NOTE: The Army component MSC G4/S4 or Corps G-4 in coordination with all subordinate elements should establish policy or SOP to insure all units utilize the same standardized codes for all movement data, i.e.  GEO location codes, origins/destinations, APOE/APOD, SPOE/SPOD codes, etc.   Failure to standardize codes may create problems in merging multiple plans.

COMMUNICATION: NONE.

FUNCTION NUMBER: 5F

FUNCTION TITLE: Export Movement Plans

USER GROUP: Army Component/MSCs/Corps
SYSTEM: TC-AIMS II

EXPLANATION: This function consists of exporting the Army component MSC or Corps HQ element movement plan.   
The movement plan data must be provided to the installation ITO or OCONUS MC organization to plan and schedule movements within CONUS or OCONUS theaters of operation.  The movement plan data contains all planned movements by mode, movement dates and the equipment or personnel requiring movement.  

RESPONSIBILITIES: 
Army component MSC or Corps HQ element UMO will export the movement plan data to the appropriate movement support activity (ITO/UMC/MC element) or to the Major Army activity that maintains unit deployment data for the command.  
NOTE: Force Providers or MACOMs must establish policy and procedures for updating unit deployment data.  This includes the frequency, accuracy and location to transmit the data.  
COMMUNICATION: This function requires export of the Army component MSC or Corps HQ element Movement plan data to the ITO/UMC MC organization that performs movement services for the unit.  Data can be passed using  disk, by the use of an attachment to an e-mail or LAN.

FUNCTION NUMBER: (5) Green  

FUNCTION TITLE: Update OEL

USER GROUP: Army Component/MSCs/Corps
SYSTEM: TC-AIMS II

EXPLANATION: Army component MSC or Corps HQ element UMO is required by regulation to provide updated OEL (AUEL) data to the Force Provider or MACOM.   This function consists of updating OEL equipment and personnel data on a periodic basis IAW regulation.   The process flow diagram depicts Army component MSC or Corps HQ elements updated OEL data going to the Force Provider or the installation UMC.   In the future FORSCOM and MACOMs may develop procedures to update OEL data into a new JOPES feeder system or other methods to maintain an accurate list of unit personnel and equipment and to create the M database.   The M database will be developed to replace TUCHA data in JOPES with actual data.   Actual data is being defined as current unit OEL data vice TUCHA (notional).

RESPONSIBILITIES: 
NOTE: The responsibilities listed below may vary depending on the command responsible for developing policy and procedures for updating unit OEL data.  Current Army procedures direct units to update their OELs annually.   FORSCOM will provide CONUS units with specific guidance and procedures to be used in updating unit OEL data.   OCONUS MACOMs will provide their units with specific guidance on when and how to update unit OEL data.   Units can be directed to transmit OEL data to the installation UMC, send it directly to the Force Provider/MACOM system that will receive the data, or other Command directed methods.
Army component MSC or Corps HQ element UMOs will update their HQ element OEL data and transmit it to the designated activity.   Currently units submit updated OEL data through the installation UMC who in turn exports the data to the FORSCOM/MACOM computer that receives the data.   FORSCOM/MACOM then exports that data into COMPASS.  
COMMUNICATION: This function requires that data be transmitted or passed to the receiving organization.   Data can be passed using  disk, by the use of an attachment to an e-mail or secure LAN connection.

FUNCTION NUMBER: 5G

FUNCTION TITLE: PROCEDURE

USER GROUP: Army Component/MSCs/Corps 
SYSTEM: TC-AIMS II

EXPLANATION: The function of creating the Army component MSC or Corps HQ element movement plan is discussed in function 5E.  An alternative method of planning Army component MSC or Corps HQ element movements and required documentation might be to accomplish those functions on one of their brigade systems.   This will require coordinating with the brigade UMO to add the HQ element UDL data into its system.   This will allow the brigade UMO to plan the HQ element movements along with the brigade movement.   It will also allow the HQ element to merge its convoy movement equipment into a brigade convoy movement.   Additionally it will allow the HQ element to print MSLs for its equipment (HQ element does not have MSL printer) and to burn RF tags (HQ element does not have AIT HHI).   Passenger manifest and creating requests for movement support to the servicing ITO/MC element can also be consolidated and created at the brigade level if the HQ element is moving with the brigade element.   This option or others must be developed to insure that the Corps HQ element can accomplish all of it’s movement planning and documentation requirements.

RESPONSIBILITIES: 
Army component MSC or Corps HQ element UMO should coordinate its movements with subordinate elements that have MSL printers, HHI to create RF tags to insure they can accomplish those functions using other element equipment.

COMMUNICATION: See specific type function to determine if communicating data is required.
FUNCTION NUMBER: 6A

FUNCTION TITLE: Receive TPFDD

USER GROUP: Division/USARC/NGB
SYSTEM: JFRG II

EXPLANATION: This function consists of importing the Division, USARC or NGB portion of the TPFDD by Force Module (FM) into JFRG II.  The process chart depicts inputs from the Corps JFRG II system into the Division JFRG II system and from the Force provider JFRG II system into the USARC and NGB JFRG II systems .  
RESPONSIBILITIES: 
NOTE: The responsibilities listed below may vary depending on the command responsible for developing policy and procedures for using deployment support systems (TC-AIMS II/JFRG II and JOPES).  FORSCOM will provide CONUS units with specific guidance and procedures to be used in creating, validating and transmitting TPFDD data from JOPES to JFRG II systems.  OCONUS MACOMs (USAREUR/USARPAC, etc.) will provide their units with specific guidance and procedures for who can create the TPFDD, on what system and how.  

The Division G-3 imports the TPFDD from the Corps JFRG II system.

USARC and the NGB import the TPFDD from the Force providers JFRG II system.
COMMUNICATION: This function requires that data be transmitted or passed to the receiving organization.  Data can be passed using  disk and classified courier service or by the use of an attachment to an e-mail or secure LAN (SIPRNET) connection.

FUNCTION NUMBER: 6B

FUNCTION TITLE: Create TPFDD (FM) for Subordinate Units and HQ Element
USER GROUP: Division/USARC/NGB 
SYSTEM: JFRG II

EXPLANATION: This function consists of creating Force Modules (FM) on the division, USARC and NGB JFRG II systems.   FMs are created to distribute the TPFDD (requirement data with ULNs and movement data) to subordinate JFRG II systems, or to all supported TC-AIMS II systems.  FMs contain a grouping of all units ULNs with cargo/pax and movement data for major subordinate elements with the JFRG II system.  FMs are created by USARC and the NGB for National Guard STARCs and Reserve unit RSCs that have units tasked to deploy.  These FMs are transmitted to the National Guard Bureau STARCs and USARC RSC JFRG II systems.  The chart depicts creating a FM to distribute (process 6D) to all supporting divisional brigades (i.e.  division with three brigades will create three FMs) and the HQ element.  USARC and the NGB will create FMs for all supported RSCs and STARC with deploying units. The FMs will either be transmitted to supported unit JFRG II or TC-AIMS II systems depending on the level of JFRG II employment.  Divisional brigades will get non-classified plans for their TC-AIMS II systems and the STARCs and RSCs will receive declassified (air gap procedures) TPFDD FM data for all of their deploying units.  The FM data received by the STARCs and RSCs will be received in their non classified JFRG II system that will be used to create non-classified Force Module plans for all its supported TC-AIMS II system users.  The primary function of creating FM is to distribute the Supported CINC’s mission requirements (ULNs with notional mission equipment and pax, etc.) down to operational battalion level.  The TC-AIMS II requires the use of the non-classified TPFDD because it contains the CINC mission requirements and has all assigned ULNs.  
RESPONSIBILITIES: 
 NOTE: The responsibilities listed below may vary depending on the command responsible for developing policy and procedures for using deployment support systems (TC-AIMS II/JFRG II and JOPES).  FORSCOM will provide CONUS units with specific guidance and procedures to be used in creating, validating and transmitting TPFDD data from JOPES to JFRG II systems and what units have authority to update JOPES directly using JFRG II.  OCONUS MACOMs (USAREUR/USARPAC, etc.) will provide their units with specific guidance and procedures for deployment system operations.  All MACOMs must insure they have a specific plan in place that details what organizations have what responsibilities.  This includes developing a listing of all subordinate units with JFRG II.  At all levels JFRG II system operators must maintain accurate lists of all other units within their command structure that do not have JFRG II but require a non-classified TPFDD required to perform TC-AIMS II functions of creating the Unit Deployment List (UDL).  This is similar to creating a DEL in TC-ACCIS by tailoring the AUEL with mission equipment and personnel.  
Division G-3:.  The JFRG II operator at this level must create FMs for all major subordinate units with JFRG II or TC-AIMS II systems.  The chart depicts this event output (TPFDD FM) going to the supporting TC-AIMS II systems.  If brigades do not have JFRG II the declassified TPFDD must be sent to the supported brigade TC-AIMS II systems. JFRG II operators at any level must have a detailed listing of all supporting units, and know what JFRG II system will support them.  The classified FM must be created for subordinate JFRG II system users and a declassified TPFDD created for other subordinate units without JFRG II at their level.  This will include the division HHC elements.  The primary function of creating FM is to distribute the Supported CINC’s mission requirements (ULNs with notional mission equipment and pax, etc.) down to operational battalion level.  TC-AIMS II requires the use of the non-classified TPFDD because it contains the CINC mission requirements and has all assigned ULNs.
FMs are created by USARC and the NGB for National Guard STARCs and Reserve unit RSCs that have units tasked to deploy.  These FMs are transmitted to the National Guard Bureau STARCs and USARC RSC JFRG II systems.  USARC and the NGB should declassify the 
TPFDD FM data (using air gap procedures) before transmitting it the supported STARC or RSC.  
COMMUNICATION: This function requires that data be transmitted or passed to the receiving organization.  Data can be passed using  disk and classified courier service or by the use of an attachment to an e-mail or secure LAN (SIPRNET).  Classified data communication is not necessary to distribute the non-classified TPFDD.

FUNCTION NUMBER: 6C

FUNCTION TITLE: Create New Plans from FM Data
USER GROUP: Division/USARC/NGB
SYSTEM: JFRG II

EXPLANATION:  This function consists of creating new plans from the FM data.   This function is necessary because JFRG II cannot currently receive the FM data in its current file format from another JFRG II system.   The FM data must be copied into a new plan for export into subordinate unit JFRG II systems.

NOTE: Creating file names for sending data to subordinate JFRG system users, as well as receiving new file names created by those users that are received at higher headquarters may become confusing.  It is suggested that the MACOM develop specific file name convention so identifying the output and input files from multiple subordinate units are easier.

RESPONSIBILITIES: 
Division G3 OPNS/USARC and the NGB will copy the FM data into new plans.
COMMUNICATION:  NONE.
FUNCTION NUMBER: 6D

FUNCTION TITLE: Export TPFDD FM for Subordinate Units

USER GROUP: Division/USARC/NGB
SYSTEM: JFRG II

EXPLANATION: This function consists of exporting Force Modules (FM) data from the division JFRG II system to subordinate brigade JFRG II systems and the HQ element non-classified TC-AIMS II system.   The function also depicts USARC and the NGB exporting Force Modules (FM) data from their JFRG II system to subordinate RSCs and STARCs that have deploying units.
FMs are created for all major subordinate unit elements that have JFRG II systems and other organizations that do not have JFRG II such as the HHC element.   FMs will contain a grouping of all ULNs for all major subordinate elements with JFRG II and TC-AIMS II system.   The chart depicts creating a FM to distribute to all supporting brigades/STARCs and RSCs.
RESPONSIBILITIES: 
NOTE: The responsibilities listed below may vary depending on the command responsible for developing policy and procedures for using deployment support systems (TC-AIMS II/JFRG II and JOPES).   FORSCOM will provide CONUS units with specific guidance and procedures to be used in creating, validating and transmitting TPFDD data from JOPES to JFRG II systems and what units have authority to update JOPES directly using JFRG II.  OCONUS MACOMs (USAREUR/USARPAC, etc.) will provide their units with specific guidance and procedures for deployment system operations.   All MACOMs must insure they have a specific plan in place that details what organizations have what responsibilities.   This includes developing a listing of all subordinate units with JFRG II, the units included within the JFRG II users command structure for the purpose of creating FMs.   At all levels JFRG II system operators must maintain accurate lists of all other units within their command structure that do not have JFRG II but require a non-classified TPFDD required to perform TC-AIMS II functions of creating the Unit Deployment List (UDL).   This is similar to creating a DEL in TC-ACCIS by tailoring the AUEL with mission equipment and personnel.  
Division G-3 OPNS: The division G-3 and is responsible for the mission and will export the division TPFDD (FM) to its subordinate user JFRG II systems.  The chart depicts this event output (TPFDD FM) going to the supporting brigade JFRG II systems and a non-classified TPFDD to its HQ element TC-AIMS II system.  USARC and the NGB are responsible for the mission and will export the USAR and NG portion of the TPFDD (FM) to its subordinate STARC and RSC JFRG II systems.  Only STARCS and RSCs with deploying units will receive the non-classified TPFDD FM data.
JFRG II operators at any level must have a detailed listing of all supporting units, and know what JFRG II system will support them.  The classified FM must be created for all these users and a declassified TPFDD created for other subordinate units without JFRG II at their level.  This will include division HHC elements.  
COMMUNICATION: This function requires that data be transmitted or passed to the receiving organization.  Data can be passed using  disk and classified courier service or by the use of an attachment to an e-mail or secure LAN (SIPRNET).  Classified data communications is not necessary to distribute the non-classified TPFDD.
NOTE: Procedures to insure data exported from JFRG II to unclassified TC-AIMS II meets security requirements may be required.  Currently this issue is being worked at the Joint Staff  level.  
FUNCTION NUMBER: 6E

FUNCTION TITLE: Import TPFDD into New Plan (XX), Review F 11 W Report, Source from UDL.  
USER GROUP: Division/USARC/NGB
SYSTEM: JFRG II

EXPLANATION: This function consists of importing lateral (HHC) and subordinate unit updated (tailored) UDL TPFDD FM data received from supported JFRG II and TC-AIMS II systems into a new plan.   BACKGROUND: When units receive the JOPES TPFDD data (FMs), they tailor their own unit AUEL/OEL to create a DEL/UDL using the JOPES TPFDD.   The JOPES TPFDD provides units with assigned ULNs and the listing of required equipment and personnel (currently TUCHA data).   Although the requirement data from the JOPES TPFDD may not match the unit’s TOE data, the unit will match or modify the requirements in the TPFDD to create the list of actual equipment and personnel (UDL) that the commander determines to be necessary to support the mission.   After units update their UDL (TPFDD (FM) data, the data is consolidated at the brigade, division and Corps level to be exported into that units JFRG II system.   Prior to overwriting the initial JOPES TPFDD (FM slice), JFRG II operators should put all the updated TPFDD (UDL) data into a new plan (create new plan).   This will allow the operator to review the differences between the original JOPES requirements and the updated UDL data received from all units at that level.   The chart depicts this event receiving updated UDL data from one or more brigades and from STARCs and RSCs with deploying units.  Each brigade, STARC and RSC has its own FM with all of its unit data.   JFRG II operator and G-3 staff review both plans to determine if any significant deviations exist and to coordinate and resolve those differences with the unit or supported CINC staff.   JFRG II users can print the F 11 W report to review all of the ULN data for each unit.   When the new plan has been approved or modified the JFRG II operator will overwrite the original JOPES FM with the updated UDL data received from its subordinate units.  After importing the TPFDD Force Module data from brigades and HQ element, JFRG II system users must perform the “Source from UDL” function.  This will overwrite the original JOPES TPFDD with actual unit UDL data.  Users can view the screen to insure ULNs have been populated with UDL data by looking at the ULN line color.  ULNs populated with UDL data will turn olive green.  Users can also view the FIC data field to insure the FIC code has been changed to “9”.  A FIC of 9 indicates the ULN has been populated with UDL data.  If the system user does not see all ULNs sourced, they must receive the UDL data from those units and select click/highlight) the unsourced ULNs and perform the Source from UDL function after importing the UDL data.  Following performing the Source from UDL function, system users must perform the “Level 4 Cargo REFRESH” function (under menu, Tools).  This allows the system to re-calculate level 1 equipment weight data from the level 4 UDL data and updates the cargo detail screen with UDL data.
NOTE: JOPES/JFRG II system users should perform Fatal and Logical edits (Plan Evaluation function) to identify and resolve data problems.
RESPONSIBILITIES: 
NOTE: MACOMs should develop and publishing system procedures or regulations that inform all system users on how the systems will operates and timelines for UDL data submission from TC-AIMS II systems into JFRG II.

Division G-3 OPNS: The division G-3 is responsible for the mission and will import the updated and consolidated brigade UDLs (TPFDD FMs) data into its JFRG II system.  This includes importing all non-classified TPFDD (FM) data from other division elements TC-AIMS II system.   That data will be reviewed and when correct will overwrite the original JOPES TPFDD FM created for all divisional units.   This will overwrite the original JOPES TPFDD with the updated division TPFDD FM data. System users must perform the Source from UDL and Level 4 cargo Refresh functions to overwrite the original TPFDD data with the units UDL data.

NOTE: Some DTOs may be responsible for reviewing UDL data.   In those cases the DTO may have access to the UDL data at the division G-3 office where the JFRG II system is located.   The DTO does receive the movement plan data (segments and legs) that identify all unit equipment and personnel movements from installation to POE, etc.  See OPTIONAL function on swim lane number 7. 

USARC/NGB are responsible for the mission and will import the updated and consolidated STARC and RSC UDLs (TPFDD FMs) data into their JFRG II system.   That data will be reviewed and when correct will overwrite the original JOPES TPFDD FM created for all STARCs and RSCs.  System users must perform the Source from UDL and Level 4 cargo Refresh functions to overwrite the original TPFDD data with the units UDL data.

COMMUNICATION: This function requires that data be transmitted or passed to the receiving organization.  Data can be passed using  disk and classified courier service or by the use of an attachment to a secure e-mail or secure LAN (SIPRNET).  Classified data communication is not necessary to distribute the non-classified TPFDD.  








FUNCTION NUMBER: 6F
FUNCTION TITLE: Export Updated TPFDD (FM) Data

USER GROUP: Division/USARC/NGB
SYSTEM: JFRG II

EXPLANATION: This function consists of exporting the division’s consolidated UDL (TPFDD FM) into the Corps JFRG II system.  The function also represents exporting other MSC UDL (TPFDD FM) data into the Corps JFRG II system.  The function also represents exporting USARC and NGB TPFDD FM data to the Force providers (FORSCOM) JFRG II system
RESPONSIBILITIES: 
Division G-3 OPNS.   The G-3 is responsible for the mission and will export the updated and consolidated division UDL (TPFDD FM) data into the Corps JFRG II system.  This will overwrite the original JOPES TPFDD with the updated division TPFDD FM data.  
USARC and NGB G-3 OPNS.   The G-3 is responsible for the mission and will export the updated USAR or NG UDL (TPFDD FM) data into the FORSCOM JFRG II system.  This will overwrite the original JOPES TPFDD with the updated USAR or NG TPFDD FM data.  

COMMUNICATION:  This function requires the export of the division’s, USATRC or NGB consolidated UDL (TPFDD FM) data into the Corps or Force providers JFRG II system.   Data can be passed using  disk and classified courier service or by the use of an attachment to an e-mail or secure LAN (SIPRNET).   Classified data communication is not necessary to distribute the non-classified TPFDD.

FUNCTION NUMBER: 6G
FUNCTION TITLE: PROCEDURE

USER GROUP: Division/USARC/NGB
SYSTEM: JFRG II

NOTE: This PROCEDURE explanation contains several business process alternatives that should be analyzed and considered when developing specific MACOM procedures for employing the new deployment systems.

EXPLANATION: (see functions 2H, 4H and 8G) The chart does not depict another possible function at this level.   If units determine that they require additional ULNs for strategic movements, it is assumed that the major Army command element will retain JOPES read-write permission and will create the new justified ULN in JOPES or JFRG II.   If the new ULN is created in JFRG II it must be updated in JOPES.  MACOMs should develop specific policy/procedures to identify how additional ULNs are created, by whom and on what system.   Additionally MACOMs need to address the issue of subordinate unit JFRG II user authority to fragment and insert additional ULNs into the TPFDD.   The procedures in the chart depict that authority being at the brigade and division level.   The rational for this is to allow minor modifications to movements, advance party splitting, etc. planned at lower levels.  Fragment, Insert or new ULNs created at the higher HQ level, may cause a problem in exporting the updated TPFDD (FM) with the new fragment, insert or new ULNs.   While the new FM data is being transmitted down to the unit requesting the ULN, subordinate units are exporting their updated UDL data into subordinate unit JFRG II systems at brigade and division and transmitting it up through the systems.   This may cause a file overwrite problem.   One solution may be for the Major Army component to enter the ULN in JOPES, notify TRANSCOM of the event and notify the unit requesting the ULN (JFRG II user at brigade/division level) to enter the ULN into his FM.   This way there won’t be a potential overwrite problem.

The chart does not depict another possible function at this level.   Army TUCHA data (equipment and personnel) received within the TPFDD FM imported into the JFRG II system may contain invalid equipment and personnel data.   At some level this data must be corrected to reflect the actual type of equipment data the unit will deploy with.   Correcting this data can be accomplished at any JFRG II user level or at the unit level using TC-AIMS II.   
If the TUCHA data is not corrected at the JFRG II level, units using TC-AIMS II may receive requirements that have specific numbers and types of equipment that are not the actual numbers and types of equipment they will deploy with.   TC-AIMS II will allow the user to enter the correct number and type of equipment (sourced data field) to deploy, but the system will not allow the system user to change the initial (invalid) requirement on the screen that displays the TPFDD data.  MACOMs should decide on what procedures they determine will best support TPFDD development.  USMC MAGTAF II  (JFRG II) operators claim that it is easier to correct invalid TUCHA data on JFRG II than to allow units to perform the function on TC-AIMS II.   They claim that correcting invalid requirements data at the JFRG II (brigade) level makes it easier for Embarkation Specialists to create their UDLs without frequent questions to higher HQ about the requirements vs.  the mission orders.   If Army MACOMs decide this is the best procedure, it will require experienced operators and additional time spent updating the TUCHA requirement data.   Additionally higher level staffs have better capability to coordinate with Supporting CINC staffs to coordinate actual mission requirements.  This is a MACOM policy decision.
NOTE: Another alternative to this problem is to create the TPFDD using non-standard UTC.  The non-standard UTCs serve as placeholders for TPFDD (UDL/DEL) source data.   They do not contain any equipment or passenger data.  Non-standard UTCs used in JOPES can be sourced with actual unit UICs with ULNs added as required to support movements.   This data can be transmitted down through the systems and only requires that units using TC-AIMS II add their UDL data to the assigned ULNs.
NOTE: Force providers and Army components can create a TPFDD shell by deleting inaccurate TUCHA cargo data from the TPFDD in JFRG II and transmitting this data to TC-AIMS II systems.  This action will eliminate the problem for units attempting to match TPFDD requirement data to actual unit equipment on hand, which may be significantly different.  The remaining TPFDD data will include the ULNs and movement data that will allow unit TC-AIMS II system users to assign/associate their actual equipment to the ULNs provided to them and to use the movement data to create their leg and segment movement’s plans to designated POEs.   

TUCHA requirements data can be removed from the TPFDD in the JOPES exported B8 file or in JFRG II.  The remaining ULN/UIC and movement data can then be transmitted to subordinate units.  TC-AIMS II users can then assign their deployment equipment to the assigned ULNs without the confusion created with inaccurate TUCHA data.  
EXPLANATION: GTN: The process diagram depicts an output (TPFDD UDL data) going from the ITO, UMC or Movement Control element TC-AIMS II system to GTN.
NOTE: TC-AIMS II has the capability of producing the output data at any level.  Force Providers/MACOMs must decide who will perform the function.
EXPLANATION: JFRG II provides the Army a capability to create a TPFDD in austere environments when JOPES is not available.   It also serves as a JOPES feeder system to transmit level 4 cargo and passenger data from TC-AIMS into JOPES using low bandwidth data transmission.  These capabilities are critical to being able to deploy or redeploy to and from austere environments.  Army components must decide what organizations should utilize JFRG II.  A decision to eliminate the requirement to employ JFRG II at lower organizational levels such as separate brigades has both positive and negative impacts.  On the positive side it significantly reduces the number of hardware systems and trained operators required to perform JFRG II functions.  On the negative side it requires that JFRG II systems and operators be made available from higher headquarters to support brigade size operations in austere OCONUS environments.  If the decision is made NOT to field JFRG II at the brigade level, MACOMs must develop policy guidance that provides independent brigades a JFRG II capability when in austere environments

RESPONSIBILITIES: 
The Force Provider, MACOM or senior Army warfighter element must establish policy and procedures for the creating, fragment or inserting ULNs.   The procedures should specify who could create them, on what system and the procedures to insure all systems have the updated ULN data.  Additionally, the MACOM may decide that one or more JFRG II system operators should accomplish correcting invalid TUCHA data.

Establish policy/procedure for creating the TPFDD with TUCHA or non-standard UTC data and or to delete invalid cargo data from the TPFDD.


Establish policy/procedure to determine what organizations will update GTN with UDL movement information.

Establish deployment system policy/procedure to insure transmitting data between classified and unclassified systems (TC-AIMS II/JFRG II) meets governing regulations and policy.

Establish policy/procedure to deploy JFRG II capability to independent brigade or smaller size units while serving in austere environments (Only required if JFRG II not fielded to brigades).

COMMUNICATION:  This function may require that ULN data be transmitted or passed to the receiving organization by updating the TPFDD (FM).   It can also be accomplished by updating the JFRG II system with the ULN data and providing the ULN number/type to the requesting unit for them to add into their JFRG II or TC-AIMS II system.   If the unit enters a ULN provided by his higher HQ into TC-AIMS II the JFRG II system at the same level must also enter the ULN into it’s JFRG II system.  
FUNCTION NUMBER: 7A

FUNCTION TITLE: Receive Unclassified TPFDD (FM)

USER GROUP: Division 
SYSTEM: TC-AIMS II

EXPLANATION: This function consists of receiving the unclassified TPFDD from the division JFRG II system and importing it into the division TC-AIMS II system.   The unclassified TPFDD will contain the JOPES TPFDD data for the FM created for division HHC element and other units that are attached and do not have the JFRG II system.   The chart depicts the division TC-AIMS II system getting the unclassified TPFDD (FM) from the division JFRG II system.   The primary function of receiving the unclassified TPFDD is to distribute the Supported CINC’s mission requirements (ULNs with notional mission equipment and pax, etc.) down to operational battalion level.   TC-AIMS II requires the use of the non-classified TPFDD because it contains the CINC mission requirements and has all assigned ULNs.  TC-AIMS II will use the requirement data to include ULNs to match them against the units OEL in order to create a UDL.   The absence of this data will create problems in that the unit will need another method of receiving its ULNs (by type equipment/Mode, etc.) and be required to key in all that data into its UDL on TC-AIMS II.   

RESPONSIBILITIES: 
The division HQ element will import the unclassified TPFDD (FM) for its HQ and other attached elements into its TC-AIMS II system.  
COMMUNICATION: This function requires that unclassified (TPFDD FM) data is exported from JFRG II and imported into the same organizational level TC-AIMS II system.  Data can be passed using  disk, by the use of an attachment to an e-mail or LAN.

FUNCTION NUMBER: 7B 
FUNCTION TITLE: Create UDL/Perform Automatch/Tailor/Assign/Associate Equipment

USER GROUP: Division 
SYSTEM: TC-AIMS II

EXPLANATION: This function consists of creating the division HQ elements UDL, performing the automatch function and tailoring the unit’s equipment to support the mission.   After the Corps HQ element receives its potion of the TPFDD FM created on JFRG II that identifies its TPFDD requirements (ULNs, etc.) it matches those requirements to the units list of equipment and personnel determined necessary to accomplish the mission.   If equipment data is not configured for deployment, system operators (UMO) will perform the assign/associate function to link cargo to vehicles, etc.
RESPONSIBILITIES: 
NOTE: The major responsible command that creates subordinate unit FMs on their JFRG II system must insure that sufficient FMs are created to distribute the JOPES TPFDD extracts to all units.   This includes HHC elements and any other units with or without JFRG II.   Units without JFRG II system will receive an unclassified TPFDD.  
The division HQ element is responsible for creating the HQ element UDL using automatch function and assign /associate cargo.  
COMMUNICATION: NONE

FUNCTION NUMBER: 7C

FUNCTION TITLE: Merge UDL into Division Plan

USER GROUP: Division 

SYSTEM: TC-AIMS II

EXPLANATION: This function consists of merging RSC and or division HQ element UDL with other RSC or division support elements assigned to the USARC and or Corps HQ.   This function is only necessary to merge RSC data and if the division has any additional support elements attached to the division HQ.   In those cases those elements using their TC-AIMS II system will create their UDL and the division HQ element UMO will merge the UDLs.

RESPONSIBILITIES: 
USARCS will merge supported RSC unit UDLs.
Division HQ element UMO will merge the UDL of any supporting unit assigned to the division HQ with the division HQ element UDL.

COMMUNICATION: NONE, unless supporting unit UDLs must be merged.

FUNCTION NUMBER: 7D

FUNCTION TITLE: Export Division/RSC UDL FM Data

USER GROUP: Division  

SYSTEM: TC-AIMS II

EXPLANATION:  This function consists of exporting the division and or consolidated RSC UDLs 
to the division and or USARC JFRG II system.

RESPONSIBILITIES: 
The USARC and or DTO/division G-4 will export consolidated UDLs to its supporting JFRG II system.

COMMUNICATION: This function requires the USARC and or DTO/division G4 export consolidated UDL data to its supporting JFRG II system.  Data can be passed using  disk, by the use of an attachment to an e-mail or LAN.

FUNCTION NUMBER: 7E

FUNCTION TITLE: Import Brigade Movement Plans (Review/Update)

USER GROUP: Division  

SYSTEM: TC-AIMS II

EXPLANATION: This function consists of importing brigade movement plan data (legs/segments) that identifies planned unit movements from origin to POE or other movements within a theater of operations.   The movement data identifies all passengers, equipment movements by mode and planned dates.   The DTO will coordinate with unit UMOs and ITO/UMC/MC elements to insure the planned moves are IAW with policy, plans and procedures.  
RESPONSIBILITIES: 
The DTO and or division G-4 will import brigade movement plans into TC-AIMS II.   The DTO or G-4 will review and coordinate all division movement data with the appropriate movement support activity.

NOTE:  The division G-4 or DTO should enforce Corps policy or SOP to insure all units utilize the same standardized codes for all movement data, i.e.  GEO location codes, origins / destinations, APOE/APOD, SPOE/SPOD codes, etc.   Failure to standardize codes may create problems in merging multiple plans.

COMMUNICATION: This function requires that Corps HQ element Movement plan data be exported to the ITO/UMC/MC organization that performs movement services for the unit.   Data can be passed using  disk, by the use of an attachment to an e-mail or LAN.

FUNCTION NUMBER: 7F

FUNCTION TITLE: Create Movement Plans (HQ Element)

USER GROUP: Division 
SYSTEM: TC-AIMS II

EXPLANATION: This function consists of creating the division HQ element movement plan.   

RESPONSIBILITIES: 
Division HQ element UMO will create a movement plan that identifies movement from installation/unit site to POEs or other theater movements.   This includes assigning commercial rail or commercial or military highway, convoy movements using UDL movement data with correct mode codes.   Units will create segments and legs that assign unit equipment to the various movement modes.   Units must coordinate with Installation UMC or MC elements to insure movements are planned and scheduled IAW movement directives.   Units are responsible for accuracy and completeness of data.

NOTE: The division G-4 or DTO should enforce Corps policy or SOP to insure all units utilize the same standardized codes for all movement data, i.e.  GEO location codes, origins / destinations, APOE/APOD, SPOE/SPOD codes, etc.   Failure to standardize codes may create problems in merging multiple plans.

COMMUNICATION: NONE.

FUNCTION NUMBER: 7G

FUNCTION TITLE: Export Movement Plans

USER GROUP: Division 
SYSTEM: TC-AIMS II

EXPLANATION: This function consists of exporting the division HQ element movement plan.   
The movement plan data must be provided to the installation ITO or OCONUS MC organization to plan and schedule movements within CONUS or OCONUS theaters of operation.  The movement plan data contains all planned movements by mode, movement dates and the equipment or personnel requiring movement.  
RESPONSIBILITIES: 
Division HQ element UMO will export the movement plan data to the appropriate movement support activity (ITO/UMC/MC element) or to the Major Army activity that maintains unit deployment data for the command.  
NOTE:  This function can also be accomplished at the brigade level.  Force Providers or MACOMs must establish policy and procedures for updating unit deployment data.   This includes identifying (regulatory/SOP) the frequency, accuracy, and units who are required to consolidate OEL data and transmit it to MACOM directed systems/locations.  
COMMUNICATION: This function requires that division HQ element Movement plan data be exported to the ITO/UMC MC organization that performs movement services for the unit.   Data can be passed using  disk, by the use of an attachment to an e-mail or LAN.
FUNCTION NUMBER: OPTIONAL (7)

FUNCTION TITLE: DTO, See Functions 9E, 9H-9J

USER GROUP: DTO

SYSTEM: TC-AIMS II

EXPLANATION: This function consists of the DTO receiving UDL, requests for movement support, convoy clearance requests and passenger manifest data from subordinate divisional brigades, HQ element and non-divisional MSCs.  The DTO policy may be to review all of this data for accuracy and completeness prior to the data being provided to supporting elements such as the ITO or movement control elements.  
RESPONSIBILITIES: The DTO reviews all UDL, requests for movement support, convoy clearance requests and passenger manifest data from subordinate divisional brigades, HQ element and non-divisional MSCs.  The DTO will review all data for accuracy and completeness prior to the data being provided to supporting elements such as the ITO or movement control elements.  The DTO will coordinate any required changes to the data with the responsible units.
COMMUNICATION: This function may require updated UDL, requests for movement support, convoy clearance requests and passenger manifest data from subordinate divisional brigades, HQ element and non-divisional MSCs be sent to the DTO for review prior to being sent to supporting ITO/UMC or MC organization for action.  Data transfer can be via Disk, e-mail attachment, LAN connection or hard copy.

FUNCTION NUMBER: Green (7) 

FUNCTION TITLE: Update OEL

USER GROUP: Division 
SYSTEM: TC-AIMS II

EXPLANATION: Unit UMOs are required by regulation to provide updated OEL (AUEL) data to the Force Provider or MACOM.   This function consists of updating OEL equipment and personnel data on a periodic basis IAW regulation.   The process flow diagram depicts the division’s HQ elements updated OEL data going to the Force Provider or the installation UMC.   In the future FORSCOM and MACOMs may develop procedures to update OEL data into a new JOPES feeder system or other methods to maintain an accurate list of unit personnel and equipment and to create the M database.   The M database will be developed to replace TUCHA data in JOPES with actual data.  Actual data is being defined as current unit OEL data vice TUCHA (notional).

RESPONSIBILITIES: 
NOTE: The responsibilities listed below may vary depending on the command responsible for developing policy and procedures for updating unit OEL data.   Current Army procedures direct units to update their OELs annually.  FORSCOM will provide CONUS units with specific guidance and procedures to be used in updating unit OEL data.   OCONUS MACOMs will provide their units with specific guidance on when and how to update unit OEL data.   Units can be directed to transmit OEL data to the installation UMC, send it directly to the Force Provider/MACOM system that will receive the data, or other Command directed methods.  
Division HQ element UMOs will update their HQ element OEL and transmit it to the designated activity.   Currently units submit updated OEL data through the installation UMC that in turn exports the data to the FORSCOM computer that receives the data.  FORSCOM then exports that data into COMPASS.  
COMMUNICATION: This function requires that data be transmitted or passed to the receiving organization.   Data can be passed using  disk, by the use of an attachment to an e-mail or secure LAN connection.

FUNCTION NUMBER: 7H

FUNCTION TITLE: PROCEDURE

USER GROUP: Division 
SYSTEM: TC-AIMS II

EXPLANATION: (see function 5G) The function of creating the division HQ element movement plan is discussed in function 7F.   An alternative method of planning division HQ element movements and required documentation might be to accomplish those functions on one of their brigade systems.   This will require coordinating with the brigade UMO to add the HQ element UDL data into its system.   This will allow the brigade UMO to plan the HQ element movements along with the brigade movement.   It will also allow the HQ element to merge its convoy movement equipment into a brigade convoy movement.   Additionally it will allow the HQ element to print MSLs for it’s equipment (HQ element does not have MSL printer) and to burn RF tags (HQ element does not have AIT Hand Held Interrogator).   Passenger manifest and creating requests for movement support to the servicing ITO/MC element can also be consolidated and created at the brigade level if the HQ element is moving with the brigade element.   This option or others must be developed to insure that the division HQ element can accomplish all of its movement planning and documentation requirements.

RESPONSIBILITIES:
 Division HQ element UMO should coordinate its movements with subordinate elements that have MSL printers or Hand Held Interrogators to create RF tags to insure they can accomplish those functions using other element equipment.

COMMUNICATION: See specific type function to determine if communicating data is required.

FUNCTION NUMBER: 8A

FUNCTION TITLE: Receive TPFDD

USER GROUP: Brigade/Groups/Non-Divisional MSCs/RSCs/STARCs
SYSTEM: JFRG II

NOTE: Brigades/non-divisional MSCs, STARCs and RSCs will perform the same functions as described herein except that the source for receiving TPFDD FM data from a JFRG II system may vary depending on the MACOM policy and procedures.
EXPLANATION: This function consists of importing the brigade/non-divisional MSCs/STARC or RSC portion of the TPFDD by Force Module (FM) into JFRG II.   The process chart depicts the input from the Force Provider or Army Component JFRG II system TPFDD data for non-divisional MSCs, STARC or RSC JFRG II systems.  The division/non-divisional MSCs/STARC or RSC TPFDD FM lists all assigned units (UIC), ULNs with notional (optional TUCHA) equipment and personnel requirements data.   The primary function of creating FM is to distribute the Supported CINC’s mission requirements (ULNs with notional mission equipment and pax, etc.) down to operational battalion level.   TC-AIMS II requires the use of the non-classified TPFDD because it contains the CINC mission requirements and has all assigned ULNs.  
RESPONSIBILITIES: 
NOTE: The responsibilities listed below may vary depending on the command responsible for developing policy and procedures for using deployment support systems (TC-AIMS II/JFRG II and JOPES).   FORSCOM will provide CONUS units with specific guidance and procedures to be used in creating, validating and transmitting TPFDD data from JOPES to JFRG II systems and what units have authority to update JOPES directly using JFRG II.   OCONUS MACOMs (USAREUR/USARPAC, etc.) will provide their units with specific guidance and procedures for deployment system operations.   All MACOMs must insure they have a specific plan in place that details what organizations have what responsibilities.   This includes developing a listing of all subordinate units with TC-AIMS II within the brigade JFRG II users command structure for the purpose of creating FMs.   At all levels JFRG II system operators must maintain accurate lists of all other units within their command structure that require a non-classified TPFDD required to perform TC-AIMS II functions of creating the Unit Deployment List (UDL).   This is similar to creating a DEL in TC-ACCIS by tailoring the AUEL with mission equipment and personnel.  
The non-divisional MSCs/ Brigade S-3 JFRG II system user will import the brigade TPFDD FM from the division JFRG II system.

The STARCs or RSCs that have deploying units will receive the TPFDD FM data for their supported units from the USARC or NGB JFRGII system.  The STAERC or RSC will receive declassified TPFDD FM data for import into its unclassified JFRG II system.  
COMMUNICATION: This function requires that data be transmitted or passed to the receiving organization.   Data can be passed using  disk and classified courier service or by the use of an attachment to an e-mail or secure LAN (SIPRNET) connection.

FUNCTION NUMBER: 8B

FUNCTION TITLE: Create TPFDD (FM) for Subordinate Units
USER GROUP: Brigade Groups/Non-Divisional MSCs/RSCs/STARCs
SYSTEM: JFRG II

EXPLANATION: This function consists of creating Force Modules (FM) on the brigade/non-divisional MSCs, STARC or RSC JFRG II system.   FMs are created for all major subordinate battalions/units using TC-AIMS II.   FMs will contain a grouping of all ULNs for all battalion elements with the TC-AIMS II system.   The chart depicts creating a FM to distribute to all supporting battalions, but this may vary depending on the type and number of major subordinate units (i.e.  brigades with three battalions will create three FMs).  STARCs or RSCs may create Force Modules for different level organizations based on TC-AIMS II or other system usage.
RESPONSIBILITIES: 
NOTE: The responsibilities listed below may vary depending on the command responsible for developing policy and procedures for using deployment support systems (TC-AIMS II/JFRG II and JOPES).   FORSCOM will provide CONUS units with specific guidance and procedures to be used in creating, validating and transmitting TPFDD data from JOPES to JFRG II systems and what units have authority to update JOPES directly using JFRG II.   OCONUS MACOMs (USAREUR/USARPAC, etc.) will provide their units with specific guidance and procedures for deployment system operations.   All MACOMs must insure they have a specific plan in place that details what organizations have what responsibilities.   This includes developing a listing of all subordinate units with JFRG II.   At all levels JFRG II system operators must maintain accurate lists of all other units within their command structure that do not have JFRG II but require a non classified TPFDD required to perform TC-AIMS II functions of creating the Unit Deployment List (UDL).   This is similar to creating a DEL in TC-ACCIS by tailoring the AUEL with mission equipment and personnel.  
Brigade, groups/non-divisional MSCs S-3 OPNS.   The JFRG II operator at this level must create FMs for all major subordinate units with TC-AIMS II systems.   The chart depicts this event output (TPFDD FM) going to the supporting battalion TC-AIMS II systems.   JFRG II operators at any level must have a detailed listing of all supporting units, and know what JFRG II system will support them.   The unclassified FM must be created for other subordinate units with TC-AIMS II at their level.   This will include the brigade HHC elements.   The primary function of creating FM is to distribute the Supported CINC’s mission requirements (ULNs with notional mission equipment and pax, etc.) down to operational battalion level.   TC-AIMS II requires the use of the non-classified TPFDD because it contains the CINC mission requirements and has all assigned ULNs.  
STARC/RSCs will create FMs for all major subordinate units with TC-AIMS II systems.   The chart depicts this event output (TPFDD FM) going to the supporting units (TBD) TC-AIMS II systems.  .   JFRG II operators at any level must have a detailed listing of all supporting units, and know what JFRG II system will support them.   The unclassified FM must be created for other subordinate units with TC-AIMS II at their level.

COMMUNICATION: NONE.
FUNCTION NUMBER: 8C

FUNCTION TITLE: Create New Plan from FM Data
USER GROUP: Brigade/Groups/Non-Divisional MSCs/RSCs/STARCs 
SYSTEM: JFRG II

EXPLANATION:  This function consists of creating new plans from the FM data.   This function is necessary because JFRG II cannot currently receive the FM data in its current file format from another JFRG II system.   The FM data must be copied into a new plan for export into subordinate unit JFRG II systems.

NOTE: Creating file names for sending data to subordinate JFRG system users, as well as receiving new file names created by those users that are received at higher headquarters may become confusing.   It is suggested that the MACOM develop specific file name convention so identifying the output and input files from multiple subordinate units are easier.
RESPONSIBILITIES: 
Brigade/non-divisional MSC size elements G3 OPNS, STARCs or RSCs will copy the FM data into new plans.
COMMUNICATION: NONE.
FUNCTION NUMBER: 8D

FUNCTION TITLE: Export Unclassified TPFDD FM to TC-AIMS II

USER GROUP: Brigade/Groups/Non-Divisional MSCs/RSCs/STARCs 
SYSTEM: JFRG II
EXPLANATION: This function consists of exporting Force Modules (FM) unclassified data from the brigade groups/non-divisional MSCs, STARC or RSC JFRG II system to subordinate battalions/units with TC-AIMS II systems.   FMs will contain a grouping of all ULNs for all major subordinate elements with the TC-AIMS II system.   The chart depicts creating a FM to distribute to all supporting battalions/units, but this may vary depending on the type and number of major subordinate units (i.e.  brigade with three battalions will create three FMs).   A FM is also required for the brigade HQ element.  All TPFDD FM outputs to the TC-AIMS II system will be unclassified.

RESPONSIBILITIES: 
Brigade, groups/non-divisional MSCs, S-3 OPNS.   The S-3 responsible for the mission will export the unclassified brigade TPFDD (FM) to its subordinate battalion TC-AIMS II system users.   The chart depicts this event output (TPFDD FM) going to the supporting battalion TC-AIMS II systems.   JFRG II operators at any level must have a detailed listing of all units they support.   The primary function of creating FM is to distribute the Supported CINC’s mission requirements (ULNs with notional mission equipment and pax, etc.) down to operational battalion level.   TC-AIMS II requires the use of the non-classified TPFDD because it contains the CINC mission requirements and has all assigned ULNs.
STARC or RSC responsible for the mission will export the unclassified subordinate unit TPFDD (FM) to its subordinate battalion/units (TBD) TC-AIMS II system users.
COMMUNICATION: This function requires that data be transmitted or passed to the receiving organization.   Data can be passed using  disk and classified courier service or by the use of an attachment to an e-mail or secure LAN (SIPRNET).   Classified data communications is not necessary to distribute the non-classified TPFDD.
NOTE: Procedures to insure data exported from JFRG II to unclassified TC-AIMS II meets security requirements may be required.  Currently this issue is being worked at the JS level.  
FUNCTION NUMBER: 8E

FUNCTION TITLE: Import TPFDD (FM) into New Plan (XX), Review F 11 W Report, Source from UDL.
USER GROUP: Brigade/Groups/Non-Divisional MSCs/RSCs/STARCs 
SYSTEM: JFRG II

EXPLANATION: This function consists of importing lateral (HHC), non-divisional MSCs, STARC or RSC subordinate unit updated (tailored) UDL TPFDD data into a new plan.   BACKGROUND: When units receive the JOPES TPFDD data (FMs), they tailor their own unit AUEL/UDL to create a DEL/UDL using the JOPES TPFDD FM data.   The JOPES TPFDD provides units with assigned ULNs and the listing of required equipment and personnel (currently TUCHA data).   Although the requirement data from the JOPES TPFDD may not match the unit’s TOE data, the unit will match or modify the requirements in the TPFDD to create the list of actual equipment and personnel (UDL) that the commander determines to be necessary to support the mission.   After units update their UDL TPFDD (FM) data, the data is consolidated at the brigade, division and Corps level to be exported into that units JFRG II system.   Prior to overwriting the initial JOPES TPFDD (FM slice), JFRG II operators should put all the updated TPFDD (UDL) data into a new plan (create new plan).   This will allow the operator to review the differences between the original JOPES requirements and the updated UDL data received from all units at that level.   The chart depicts this event receiving updated UDL data from one or more battalions and the HQ element.   Each battalion has its own FM with all of its unit data.  JFRG II operator and S-3 staff review both plans to determine if any significant deviations exist and to coordinate and resolve those differences with the unit or supported CINC staff.  JFRG II users can print the F 11 W report to review all of the ULN data for each unit.   When the new plan has been approved or modified the JFRG II operator will overwrite the original JOPES FM with the updated UDL data received from its subordinate units.  After importing the TPFDD Force Module data from battalions and HQ element, JFRG II system users must perform the “Source from UDL” function.  This will overwrite the original JOPES TPFDD with actual unit UDL data.  Users can view the screen to insure ULNs have been populated with UDL data by looking at the ULN line color.  ULNs populated with UDL data will turn olive green.  Users can also view the FIC data field to insure the FIC code has been changed to “9”.  A FIC of 9 indicates the ULN has been populated with UDL data.  If the system user does not see all ULNs sourced, they must receive the UDL data from those units and select click/highlight) the unsourced ULNs and perform the Source from UDL function after importing the UDL data.  Following performing the Source from UDL function, system users must perform the “Level 4 Cargo REFRESH” function (under menu, Tools).  This allows the system to re-calculate level 1 equipment weight data from the level 4 UDL data and updates the cargo detail screen with UDL data.

NOTE: JOPES/JFRG II system users should perform Fatal and Logical edits (Plan Evaluation function) to identify and resolve data problems.

NOTE: An alternative procedure for USAR and NG units is to send their UDLs to the supporting STARC or RSC TC-AIMS II system to be merged prior to being exported into the STARC or RSC JFRG II system.  If this procedure is adopted, then the STARC or RSC will merge its unit UDL data on its TC-AIMS II system then export and import it into it’s JFRG II system Then the procedures listed in this process begin.  
RESPONSIBILITIES: 
NOTE: MACOMs should develop and publishing system procedures or regulations that inform all system users on how the systems will operates and timelines for UDL data submission from TC-AIMS II systems into JFRG II.

Brigade /non-divisional MSCs S-3 OPNS.   The brigade/non-divisional MSCs S-3 is responsible for the mission and will import the updated and consolidated battalion UDLs (TPFDD FMs) data into its JFRG II system.   That data will be reviewed and when correct will overwrite the original JOPES TPFDD FM created for the brigade.   This will overwrite the original JOPES TPFDD with the updated brigade TPFDD FM data.  System users must perform the Source from UDL and Level 4 cargo Refresh functions to overwrite the original TPFDD data with the units UDL data.
STARC/RSC are responsible for the mission and will import the updated and consolidated battalion/unit UDLs (TPFDD FMs) data into their JFRG II system.   That data will be reviewed and when correct will overwrite the original JOPES TPFDD FM created for the STARC/RSCs.   This will overwrite the original JOPES TPFDD with the updated USAR or NG unit TPFDD FM data.  System users must perform the Source from UDL and Level 4 cargo Refresh functions to overwrite the original TPFDD data with the units UDL data.
COMMUNICATION: This function requires that UDL data be imported from subordinate units.  Data can be passed using  disk, by the use of an attachment to a secure e-mail or LAN.








FUNCTION NUMBER: 8F
FUNCTION TITLE: Export Updated TPFDD (FM) Data 

USER GROUP: Brigade/Groups/Non-Divisional MSCs/RSCs/STARCs 
SYSTEM: JFRG II

EXPLANATION: This function consists of exporting the brigade/non-divisional MSCs, STARC or RSC consolidated UDL (TPFDD FM) into the Force Provider/division JFRG II system.

RESPONSIBILITIES: 
Brigade/non-divisional MSCs S-3 OPNS.   The S-3 is responsible for the mission and will export the updated and consolidated brigade/non-divisional MSCs UDL (TPFDD FM) data into the Force provider/division JFRG II system.   This will overwrite the original JOPES TPFDD with the updated brigade/non-divisional MSCs TPFDD FM data.  
STARC/RSC is responsible for the mission and will export the updated and consolidated STARC or RSC subordinate unit UDL (TPFDD FM) data into the USARC or NGB JFRG II system.   This will overwrite the original JOPES TPFDD with the updated STARC or RSC subordinate unit TPFDD FM data.
COMMUNICATION: This function requires that brigade/non-divisional MSCs, STARC or RSC consolidated UDL (TPFDD FM) data to be exported into the Force Provider/division JFRG II system.   Data can be passed using  disk and classified courier service or by the use of an attachment to an e-mail or secure LAN (SIPRNET).   Classified data communication is not necessary to distribute the non-classified TPFDD.

FUNCTION NUMBER: 8G
FUNCTION TITLE: PROCEDURE

USER GROUP: Brigade/Groups/Non-Divisional MSCs/RSCs/STARCs 
SYSTEM: JFRG II
NOTE: This PROCEDURE explanation contains several business process alternatives that should be analyzed and considered when developing specific MACOM procedures fo
r employing the new deployment systems.

EXPLANATION:  The chart does not depict another possible function at this level.  If USAR and National Guard units are not fielded TC-AIMS II they may opt to use DS2T software for maintaining OEL data and to create UDLs.  If this occurs, STARCs and RSCs will have to create and export FM data (plans/file names) to all units with TC-AIMS II , and externally provide other units with DS2T their ULNs and movement data in order for those units to plan movements and enter the movement ULNs into DS2T.  Units with DS2T would enter STARC or RSC provided ULN data into their system and complete their UDL.  Unit DS2T UDL data will be transmitted from unit DS2T systems to the STARC or RSC TC-AIMS II system where it will be merged with other unit data.  The STARC or RSC would merge all non TC-AIMS DS2T user plans into one plan on its TC-AIMS II system and export that data into its JFRG II system and perform the source from UDL function to overwrite those units TPFDD data with actual planned unit UDL data.
EXPLANATION: (see functions 2H, 4.H and 6G) The chart does not depict another possible function at this level.   If units determine that they require additional ULNs for strategic movements, it is assumed that the major Army command element will retain JOPES read-write permission and will create the new justified ULN in JOPES or JFRG II.   If the new ULN is created in JFRG II it must be updated in JOPES.   MACOMs should develop specific policy/procedures to identify how additional ULNs are created, by whom and on what system.   Additionally MACOMs need to address the issue of subordinate unit JFRG II user authority to fragment and insert additional ULNs into the TPFDD.   The procedures in the chart depict that authority being at the brigade and division level.   The rational for this is to allow minor modifications to movements, advance party splitting, etc.  planned at lower levels.   Fragment, Insert or new ULNs created at the higher HQ level, may cause a problem in exporting the updated TPFDD (FM) with the new fragment, insert or new ULNs.   While the new FM data is being transmitted down to the unit requesting the ULN, subordinate units are exporting their updated UDL data into subordinate unit JFRG II systems at brigade and division and transmitting it up through the systems.   This may cause a file overwrite problem.   One solution may be for the Major Army component to enter the ULN in JOPES, notify TRANSCOM of the event and notify the unit requesting the ULN (JFRG II user at brigade/division level) to enter the ULN into his FM.   This way there won’t be a potential overwrite problem.

The chart does not depict another possible function at this level.   Army TUCHA data (equipment and personnel) received within the TPFDD FM imported into the JFRG II system may contain invalid equipment and personnel data.   At some level this data must be corrected to reflect the actual type of equipment data the unit will deploy with.   Correcting this data can be accomplished at any JFRG II user level or at the unit level using TC-AIMS II.  
 If the TUCHA data is not corrected at the JFRG II level units using TC-AIMS II may receive requirements that have specific numbers and types of equipment that are not the actual numbers and types of equipment they will deploy with.   TC-AIMS II will allow the user to enter the correct number and type of equipment (sourced data field) to deploy, but the system will not allow the system user to change the initial (invalid) requirement on the screen that displays the TPFDD data.  MACOMs should decide on what procedures they determine will best support TPFDD development.   USMC MAGTAF II  (JFRG II) operators claim that it is easier to correct invalid TUCHA data on JFRG II than to allow units to perform the function on TC-AIMS II.   They maintain that correcting invalid requirements data at the JFRG II (brigade) level makes it easier for Embarkation Specialists to create their UDLs without frequent questions to higher HQ about the requirements vs.  the mission orders.   If Army MACOMs decide this is the best procedure, it will require experienced operators and additional time spent updating the TUCHA requirement data.   Additionally higher level staffs have better capability to coordinate with Supporting CINC staffs to coordinate actual mission requirements.   This is a MACOM policy decision.  
NOTE: Another alternative to this problem is to create the TPFDD using non-standard UTC.   The non-standard UTCs serve as placeholders for TPFDD (UDL/DEL) source data.   They do not contain any equipment or passenger data.   Non-standard UTCs used in JOPES can be sourced with actual unit UICs with ULNs added as required to support movements.   This data can be transmitted down through the systems and only requires that units using TC-AIMS II add their UDL data to the assigned ULNs.
NOTE: Force providers and Army components can create a TPFDD shell by deleting inaccurate TUCHA cargo data from the TPFDD in JFRG II and transmitting this data to TC-AIMS II systems.  This action will eliminate the problem for units attempting to match TPFDD requirement data to actual unit equipment on hand, which may be significantly different.  The remaining TPFDD data will include the ULNs and movement data that will allow unit TC-AIMS II system users to assign/associate their actual equipment to the ULNs provided to them and to use the movement data to create their leg and segment movement’s plans to designated POEs.   

TUCHA requirements data can be removed from the TPFDD in the JOPES exported B8 file or in JFRG II.  The remaining ULN/UIC and movement data can then be transmitted to subordinate units.  TC-AIMS II users can then assign their deployment equipment to the assigned ULNs without the confusion created with inaccurate TUCHA data.  
EXPLANATION: GTN: The process diagram depicts an output (TPFDD UDL data) going from the ITO, UMC or Movement Control element TC-AIMS II system to GTN.
NOTE: TC-AIMS II has the capability of producing the output data at any level.  Force Providers/MACOMs must decide who will perform the function.

RESPONSIBILITIES: 
The Force Provider.  MACOM or senior Army warfighter element must establish policy and procedures for the creating, fragment or inserting ULNs.   The procedures should specify who could create them, on what system and the procedures to insure all systems have the updated ULN data.   Additionally, the MACOM may decide that one or more JFRG II system operators should accomplish correcting invalid TUCHA data.

Establish policy and procedure for using DS2T software.
Establish policy/procedure for creating the TPFDD with TUCHA or non-standard UTC data or to delete inaccurate cargo and pax data from the TPFDD.

Establish policy/procedure to determine what organizations will update GTN with UDL movement information.

Establish deployment system policy/procedure to insure transmitting data between classified and unclassified systems (TC-AIMS II/JFRG II) meets governing regulations and policy.

COMMUNICATION: This function may require that ULN data be transmitted or passed to the receiving organization by updating the TPFDD (FM).   It may also be accomplished by updating the JFRG II system with the ULN data and providing the ULN number/type to the requesting unit for them to add into their JFRG II or TC-AIMS II system.   If the unit enters a ULN provided by his higher HQ into TC-AIMS II the JFRG II system at the same level must also enter the ULN into it’s JFRG II system.
FUNCTION NUMBER: 9A

FUNCTION TITLE: Receive Unclassified TPFDD

USER GROUP: Brigade/Groups/Non-Divisional MSCs

SYSTEM: TC-AIMS II

EXPLANATION: This function consists of receiving the unclassified TPFDD from the brigade, JFRG II system and importing it into the HQ elements TC-AIMS II system.   The function also depicts MSC units under RSC or STARC control receiving the unclassified TPFDD from the STARC or RSC JFRG II systems.   The unclassified TPFDD will contain the JOPES TPFDD data for the FM created for the brigade HHC element and units subordinate to STARCs and RSCs.  The chart depicts all brigade HQ element getting their unclassified FMs for their TC-AIMS II systems.   The function also consists of National Guard and USAR units with TC-AIMS II getting their TPFDD data from their supporting STARC or RSC JFRG II system.  The primary function of creating FM is to distribute the Supported CINC’s mission requirements (ULNs with notional mission equipment and pax, etc.) down to operational battalion level.   TC-AIMS II requires the use of the non-classified TPFDD because it contains the CINC mission requirements and has all assigned ULNs.  TC-AIMS II will use the requirement data to include ULNs to match them against the units OEL in order to create a UDL.   The absence of this data will create problems in that the unit will need another method of receiving its ULNs (by type equipment/Mode, etc.) and be required to key in all that data into its UDL on TC-AIMS II.   

RESPONSIBILITIES: 
Brigade HQ element UMO imports unclassified TPFDD FM data received from the brigade S-3 JFRG II system into the TC-AIMS II system.  
National Guard and URAR units import unclassified TPFDD FM data received from STARC or RSC JFRG II systems into their TC-AIMS II systems

COMMUNICATION: This function requires that HQ element on NG or URAR UMO import the unclassified (TPFDD FM) data received from the brigade S-3, STARC or RSC JFRG II system into the TC-AIMS II system.   Data can be passed using  disk, by the use of an attachment to an e-mail or LAN.  
FUNCTION NUMBER: 9B

FUNCTION TITLE: Create UDL, Perform Automatch / Tailor / Assign / Associate Equipment

USER GROUP: Brigade/Groups/Non-Divisional MSCs
SYSTEM: TC-AIMS II

EXPLANATION: This function consists of creating the brigade HQ elements or other NG or USAR unit UDL, performing the automatch function and tailoring the unit’s equipment to support the mission.   After the brigade HQ element or NG or USAR unit receives its potion of the TPFDD FM created on JFRG II that identifies its TPFDD requirements (ULNs, etc.), it matches those requirements to the units list of equipment and personnel determined necessary to accomplish the mission.   If equipment data is not configured for deployment, system operators (UMO) will perform the assign/associate function to link cargo to vehicles, etc.   

RESPONSIBILITIES: 
NOTE: The major responsible command that creates subordinate unit FMs on their JFRG II system must insure that sufficient FMs are created to distribute the JOPES TPFDD extracts to all units.   This includes HHC elements and any other units with or without JFRG II.  Units without JFRG II system will receive an unclassified TPFDD.  
Brigade HQ element UMO creates the HQ element UDL using automatch function and assign /associate cargo.  
USAR and NG unit UMOs create the UDL using automatch function and assign /associate cargo.  
COMMUNICATION: NONE

FUNCTION NUMBER: 9C

FUNCTION TITLE: Import UDL 
USER GROUP: Brigade/Groups/Non-Divisional MSCs
SYSTEM: TC-AIMS II

EXPLANATION: This function consists of importing subordinate unit UDL FM data into the brigade, NG or USAR unit TC-AIMS II system.  
RESPONSIBILITIES: 
Brigade S-4 is responsible for importing subordinate unit UDL FM data into the brigade TC-AIMS II system.  
USAR or NGB unit UMOs are responsible for importing subordinate unit UDL FM data into the their TC-AIMS II system.  
COMMUNICATION: This function requires that battalion UDL FM data be imported from the battalion TC-AIMS II system into the brigade or USAR or NG unit TC-AIMS II system.   Data can be passed using  disk, an attachment to an e-mail or LAN.  
FUNCTION NUMBER: 9D

FUNCTION TITLE: Merge Plan UDLs 
USER GROUP: Brigade/Groups/Non-Divisional MSCs
SYSTEM: TC-AIMS II

EXPLANATION: This function consists of merging the HQ element or other unit UDL with other battalion or other USAR or NG unit UDLs.

RESPONSIBILITIES: 
Brigade S-4 or other USAR or NG unit is responsible for merging all brigade UDL FM data into one plan.  
COMMUNICATION: NONE

FUNCTION NUMBER: 9E

FUNCTION TITLE: Export UDL FM Data

USER GROUP: Brigade/Groups/Non-Divisional MSCs 
SYSTEM: TC-AIMS II

EXPLANATION: This function consists of exporting the consolidated (merged) brigade or other USAR or NG unit UDL to the ITO, UMC or designated Movement Control Element.   The UMC or MC element will review the UDL data for completeness and accuracy before the brigade sends its data to its supporting JFRG system.   After the UDL data has been deemed correct it will be exported to the brigade JFRG system or for USAR and NG units, to their supporting STARC or RSC.  Coordination between the brigade staff and the supporting UMC or MC element must insure that the UDL has been corrected on both TC-AIMS II systems.

NOTE: An alternative procedure for USAR and NG units is to send their UDLs to the supporting STARC or RSC TC-AIMS II system to be merged prior to being exported into the STARC or RSC JFRG II system.
NOTE: It is also possible to utilize the brigade, STARC or RSC JFRG system to send the UDL data to the supporting UMC or MC elements TC-AIMS II system.   Using JFRG will require that the system operator create a new plan before exporting it to TC-AIMS II.
RESPONSIBILITIES: 
Brigade S-4 is responsible for exporting the brigade, USAR or NG unit's consolidated (merged) UDL data to the supporting ITO, UMC or MC element.   After the data has been verified or corrected, the brigade will transmit the data to the brigade, STARC or RSC JFRG system.   UMCs, MC elements and the brigade, USAR or NG UMOs must insure that both TC-AIMS II systems have corrected UDL data.
COMMUNICATION: This function requires that brigade UDL FM data be exported from the brigade S-4 TC-AIMS II system into the brigade, STARC or RSC JFRG II system.   Data can be passed using  disk, an attachment to an e-mail or LAN.  
FUNCTION NUMBER: 9F

FUNCTION TITLE: Create Movement Plans (Legs/Segments)

USER GROUP: Brigade/Groups/Non-Divisional MSCs
SYSTEM: TC-AIMS II

EXPLANATION: This function consists of creating the brigade's movement plan.   

NOTE: This function can also be performed by each separate battalion but is assumed that the function can be best performed by the Brigade S-4 staff and UMOs working on the same consolidated plan.

RESPONSIBILITIES: 
Brigade S-4 in coordination with battalion UMO will create a movement plan that identifies movement from installation/unit site to POEs or other theater movements.   This includes assigning commercial rail or commercial or military highway, convoy movements using UDL movement data with correct mode codes.   Units will create segment s and legs that assign unit equipment to the various movement modes.   Units must coordinate with Installation UMC or MC elements to insure movements are planned and scheduled IAW movement directives.   Units are responsible for accuracy and completeness of data.

NOTE: Brigade S-4 should enforce established policy or SOP to insure all units utilize the same standardized codes for all movement data, i.e.  GEO location codes, origins/destinations, APOE/APOD, SPOE/SPOD codes, etc.   Failure to standardize codes may create problems in merging multiple plans.

COMMUNICATION: NONE.

FUNCTION NUMBER: 9G

FUNCTION TITLE: Export Brigade Movement Plan Data

USER GROUP: Brigade/Groups/Non-Divisional MSCs 
SYSTEM: TC-AIMS II

EXPLANATION: This function consists of exporting the brigade movement plan.   
The movement plan data must be provided to the installation ITO or OCONUS MC organization to plan and schedule movements within CONUS or OCONUS theaters of operation.  The movement plan data contains all planned movements by mode, movement dates and the equipment or personnel required to be moved.   The plan data should also be sent to the DTO to verify its accuracy and adherence to planning and policy guidance.

RESPONSIBILITIES: 
Brigade S-4 is responsible for sending the brigade movement plan to the supporting transportation servicing activity and DTO.

COMMUNICATION: This function requires that the brigade S-4 send movement plan to the ITO/UMC MC organization that performs movement services for the unit.   Data can be passed using  disk, by the use of an attachment to an e-mail or LAN.

FUNCTION NUMBER: 9H

FUNCTION TITLE: Create Requests for Movement Support

USER GROUP: Brigade/Groups/Non-Divisional MSCs
SYSTEM: TC-AIMS II

EXPLANATION: This function consists of units creating movement support requests that are received by ITO/MC organizations to plan and coordinate unit movements from origin to POE or POD to TAA.

RESPONSIBILITIES: 
UNIT is responsible for creating movement support requests that identify all non-organic movement services required to complete movements.   This could include requests for 463L Pallets, containers, commercial transportation, rail movement support or other types of services.   These requests are in the form of messages that are transmitted to the appropriate action office (ITO/MC Organization).  
ITO/UMC/MC ORGANIZATION in CONUS or OCONUS is responsible for receiving request for support messages, coordinating, procuring, scheduling and planning required services or materials support.   

COMMUNICATION: This function requires data be transmitted from units to responsible ITO/MC Organization for action.   Data transfer can be via Disk, e-mail attachment or LAN connection.  
FUNCTION NUMBER: 9I

FUNCTION TITLE: Create DD 1265/1266 (Convoy Movements/Special Hauling)

USER GROUP: Brigade/Groups/Non-Divisional MSCs
SYSTEM: TC-AIMS II

NOTE: This function can also be accomplished at the battalion level.   If performed at that level the same procedures will apply.  
EXPLANATION: This function consists of creating DD1265 (CONUS convoy movement request)/DD 1266 (Special use permit), reviewing the data for accuracy, completeness and adherence to local/MACOM policy directives, and forwarding the forms/data to the supporting highway clearance authority.   In CONUS the ITO office receives the DD 1265/1266 data or forms and locally issues clearances or forwards the requests to the supporting National Guard STARC who inputs the data into MOBCON to deconflict highway usage and produce a movement order/schedule.   In OCONUS (Europe) convoy and special use permit request forms such as the AE 1060 or STANAG 2155 are used.   These forms are then sent to the host nation highway clearance authority.   If the US Army controls the roads in a theater of operations it will be the Theater Movement Control Agency (MCA) or Movement Control Battalion (MCB) that will deconflict the movement and produce a march credit/convoy clearance.   TC-AIMS II currently does not produce the STANAG 2155.

.

RESPONSIBILITIES: 
Brigade S-4 or UMOs are responsible for creating request for convoy or special use permits movements.   The format of these requests will vary depending on unit location.  In CONUS units will create DD1265 for convoy movement, DD 1266 for special use permits (oversize/overweight vehicles).   In Europe units will create AE 1060 or STANAG 21 55 for convoy and oversize/overweight vehicle movements.   The receiving organization will review the request form for accuracy, completeness and adherence to local or Theater policy and directives.   The receiving activity will pass the request data to the servicing highway clearance authority.  In CONUS the ITO office will transmit or fax the data to the state STARC, who in turn enters the data into MOBCON to deconflict the movement and create a movement order (clearance with march tables).   The clearance data is transmitted back to the originating unit.   In OCONUS the same procedure is applicable except the highway regulating authority may vary.   In Germany, for example, the data is passed to the German transportation activity that enters the data in HEROS 5.   HEROS 5 operators at the VERRK deconflict the movement, create a march credit with march tables, and transmit or pass the clearance data back through the supporting MC element to the originating unit.

COMMUNICATION: This function requires that request form be transmitted from responsible units to the ITO/UMC.   Data transfer can be via disk, e-mail attachment, LAN connection, hard copy or FAXED replica of the request form.

FUNCTION NUMBER: 9J

FUNCTION TITLE: Burn RF Tags, Create MSLs, Create Pax Manifests

USER GROUP: Brigade/Groups/Non-Divisional MSCs

SYSTEM: TC-AIMS II

EXPLANATION: This function consists of creating (burning) RF tags, creating (printing) Military Shipping Labels (MSLs), and creating passenger manifests.  
NOTE: TC-AIMS II requires that the ATCMD be created prior to creating MSLs or GBLs.

RESPONSIBILITIES: 
Brigade S-4 and or unit UMOs are responsible for the following functions: creating RF tags, MSLs, and passenger manifests.   RF tags must be affixed to unit equipment and vehicles IAW SOP and theater procedures.  MSLs must be affixed to unit equipment and vehicles IAW SOP and theater procedures.   Passenger manifest data must be provided to servicing transportation support element.   Following the initial creation of the RF tag or MSL data, it may be re-checked at Rail Marshaling Areas and other key movement staging locations to insure accuracy and completeness.   UMOs are responsible for updating the TC-AIMS II database and creating new tags or MSLs as required.   In these cases, updated UDL data must be transmitted to supporting JFRG II system.

COMMUNICATION: This function requires that the following system outputs be transmitted/utilized as stated below:

Burn RF tags: Tags affixed to unit equipment/vehicles.

MSLs: be affixed to unit equipment of vehicles (2 each)

Passenger manifests: be transmitted or hand carried to the supporting transportation element.

FUNCTION NUMBER: (9) Green  

FUNCTION TITLE: Update OEL

USER GROUP:  Brigade/Groups/Non-Divisional MSCs 
SYSTEM: TC-AIMS II

EXPLANATION: Unit/battalion UMOs are required by regulation to provide updated OEL (AUEL) data to the Force Provider or MACOM.   This function consists of updating OEL equipment and personnel data on a periodic basis IAW regulation.   The process flow diagram depicts the brigade’s updated OEL data going to the Force Provider or the installation UMC.   The reason for this is that the brigade has a server, which will include all battalion OEL data.   Battalion data will be merged with the other battalions and HQ element data.   In the future FORSCOM and MACOMs may develop procedures to update OEL data into a new JOPES feeder system or other methods to maintain an accurate list of unit personnel and equipment and to create the M database.   The M database will be developed to replace TUCHA data in JOPES with actual data.   Actual data is being defined as current unit OEL data vice TUCHA (notional).  

RESPONSIBILITIES: 
NOTE: The responsibilities listed below may vary depending on the command responsible for developing policy and procedures for updating unit OEL data.   Current Army procedures direct units to update their OELs annually.   FORSCOM will provide CONUS units with specific guidance and procedures to be used in updating unit OEL data.   OCONUS MACOMs will provide their units with specific guidance on when and how to update unit OEL data.  Units can be directed to transmit OEL data to the installation UMC, send it directly to the Force Provider/MACOM system that will receive the data, or other Command directed methods.  
HQ element and brigade UMOs will update their HQ element OEL, consolidate all brigade OEL data and transmit it to the designated activity.  Currently units submit updated OEL data through the installation UMC that in turn exports the data to the FORSCOM computer that receives the data.   FORSCOM then exports that data into COMPASS.  
COMMUNICATION: This function requires that data be transmitted or passed to the receiving organization.   Data can be passed using  disk, by the use of an attachment to an e-mail or secure LAN connection.

FUNCTION NUMBER: 9K

FUNCTION TITLE: Create ATCMD Sea/Air
USER GROUP: Brigade/Groups/Non-Divisional MSCs

SYSTEM: TC-AIMS II

EXPLANATION: This function consists of creating an Advance Transportation and Control Movement Document (ATCMD).  The TCMD contains the listing of all equipment that will require movement support.   Most commonly TC-AIMS II UDL data is used to create ATCMDs for sealift but is also used for air movement.   This data is provided to the servicing MC element OCONUS who in turn transmits it to the water-port for upload into the Worldwide Port System (WPS).  ATCMDs for air movement must be submitted to the servicing USAF activity at the aerial port.
NOTE: TC-AIMS II requires that the ATCMD be created prior to creating MSLs or GBLs.

RESPONSIBILITIES: 
Battalion S-4 and or UMOs are responsible for creating ATCMDs as required documenting equipment requiring sealift/airlift movement.   Units will provide the ATCMD data to their supporting Movement Control Element or supporting USAF activity.
MC organizations in OCONUS are responsible for receiving unit created ATCMD data and transmitting that data to the supporting Worldwide Port System (WPS).

COMMUNICATION: This function requires data be transmitted from units to responsible ITO/MC Organization for action.   Data transfer can be via Disk, e-mail attachment or LAN connection.  
FUNCTION NUMBER: 10A

FUNCTION TITLE: Import Unclassified TPFDD

USER GROUP: Battalion/Company (UMO)
SYSTEM: TC-AIMS II

EXPLANATION: This function consists of receiving the unclassified TPFDD from the brigade JFRG II system and importing it into the battalion S-4 TC-AIMS II system.   The unclassified TPFDD will contain the JOPES TPFDD data for the FM created for the battalion.   The chart depicts the battalion getting their unclassified FMs for their TC-AIMS II systems.   The primary function of creating FM is to distribute the Supported CINC’s mission requirements (ULNs with notional mission equipment and pax, etc.) down to operational battalion level.   TC-AIMS II requires the use of the non -classified TPFDD because it contains the CINC mission requirements and has all assigned ULNs.   The primary function of receiving the unclassified TPFDD is to distribute the Supported CINC’s mission requirements (ULNs with notional mission equipment and pax, etc.) down to operational battalion level.   TC-AIMS II requires the use of the non-classified TPFDD because it contains the CINC mission requirements and has all assigned ULNs.   TC-AIMS II will use the requirement data to include ULNs to match them against the units OEL in order to create a UDL.   The absence of this data will create problems in that the unit will need another method of receiving its ULNs (by type equipment/Mode, etc.) and be required to key in all that data into its UDL on TC-AIMS II.   

RESPONSIBILITIES: 
Battalion S-3 imports unclassified TPFDD FM data received from the brigade S-3 JFRG II system into the TC-AIMS II system.  
COMMUNICATION: This function requires that HQ element UMO import the unclassified (TPFDD FM) data received from the brigade S-3 JFRG II system into the TC-AIMS II system.   Data can be passed using  disk, by the use of an attachment to an e-mail or LAN.  
FUNCTION NUMBER: 10B

FUNCTION TITLE: Update OEL

USER GROUP: Battalion/Company (UMO)
SYSTEM: TC-AIMS II

NOTE: Separate companies with TC-AIMS II or companies assigned to a battalion can update their OEL data on their stand-alone systems and export the data to their next higher headquarters for consolidation and exporting to the designated activity.

EXPLANATION: Unit/battalion UMOs are required by regulation to provide updated OEL (AUEL) data to the Force Provider or MACOM (CONUS/FORSCOM).   This function consists of updating OEL equipment and personnel data on a periodic basis IAW regulation.   The process flow diagram depicts the battalion’s updated OEL data going into the brigade’s OEL data.   The reason for this is that the brigade has a server, which will include all battalion OEL data.  Battalion data will be merged with the other battalions and HQ element data.   In the future FORSCOM and MACOMs may develop procedures to update OEL data into a new JOPES feeder system or other methods to maintain an accurate list of unit personnel and equipment and to create the M database.   The M database will be developed to replace TUCHA data in JOPES with actual data.   Actual data is being defined as current unit OEL data vice TUCHA (notional).  

RESPONSIBILITIES: 
NOTE: The responsibilities listed below may vary depending on the command responsible for developing policy and procedures for updating unit OEL data.   Current Army procedures direct units to update their OELs annually.   FORSCOM will provide CONUS units with specific guidance and procedures to be used in updating unit OEL data.   OCONUS MACOMs will provide their units with specific guidance on when and how to update unit OEL data.   Units can be directed to transmit OEL data to the installation UMC, send it directly to the Force Provider/MACOM system that will receive the data, or other Command directed methods.
Unit/battalion UMOs will update OEL data and export it to their brigade’s TC-AIMS II system.   The brigade will transmit the consolidated brigade OEL data to the appropriate activity (CONUS/FORSCOM, etc.).   Currently units submit updated OEL data through the installation UMC that in turn exports the data to the FORSCOM/MACOM computer that receives the data.   FORSCOM/MACOM then exports that data into COMPASS.  
COMMUNICATION: This function requires that data be transmitted or passed to the receiving organization.   Data can be passed using  disk, by the use of an attachment to an e-mail or secure LAN connection.

FUNCTION NUMBER: 10C

FUNCTION TITLE: Create UDL, Perform Automatch TPFDD (FM) with OEL Data, Tailor Assign / Associate Equipment

USER GROUP: Battalion/Company (UMO)
SYSTEM: TC-AIMS II

EXPLANATION: This function consists of creating the battalion UDL, performing the automatch function and tailoring the unit’s equipment to support the mission.   After the battalion receives its potion of the TPFDD FM created on the brigade’s JFRG II, system which identifies its TPFDD requirements (ULNs, etc.), it matches those requirements to the units list of equipment and personnel determined necessary to accomplish the mission.   If equipment data is not configured for deployment, system operators (UMO) will perform the assign/associate function to link cargo to vehicles, etc.
RESPONSIBILITIES: 
NOTE: Battalion HQ element data will normally be included in the battalion’s UDL.

Battalion S-4 UMO will create the battalion UDL, perform automatch function to match TPFDD requirements to unit OEL data to create the UDL.   UMO will perform assign /associate function to link cargo items to equipment.  
COMMUNICATION: NONE

FUNCTION NUMBER: 10D

FUNCTION TITLE: Export UDL to Brigade
USER GROUP: Battalion/Company (UMO)
SYSTEM: TC-AIMS II

EXPLANATION: This function consists of exporting the consolidated (merged) battalion UDL to the brigade TC-AIMS II system.  
RESPONSIBILITIES: 
Battalion S-4 is responsible for exporting the battalion’s consolidated (merged) UDL data to the brigade TC-AIMS II system.  
COMMUNICATION: This function requires that battalion UDL FM data be exported from the battalion S-4 TC-AIMS II system into the brigade TC-AIMS II system.   Data can be passed using  disk, an attachment to an e-mail or LAN.  
FUNCTION NUMBER: (10) OPTIONAL 
FUNCTION TITLE: Perform Functions 9F-9J
USER GROUP: Battalion/Company (UMO)
SYSTEM: TC-AIMS II

EXPLANATION: This function consists of performing tasks that may be performed by brigade or battalion UMO personnel and staff.  
RESPONSIBILITIES: 
Brigade and battalion staff and UMO must coordinate to determine what activity will perform what specific functions.   The brigade or battalion UMOs can accomplish the tasks of creating movement plans, create requests for convoy movement, burning RF tags, creating MSLs and passenger manifests.   These functions are depicted in the process chart as being accomplished at the brigade level where data is consolidated and all planning is accomplished.  battalion UMOs should coordinate and assist the brigade UMO and staff planners with all aspects of planning and execution functions.   This includes assisting with printing and affixing RF tags and MSL to equipment.  Battalions may perform all tasks if their command determines that to be the best policy.

Following the initial creation of the tag or MSL data, it may be re-checked at Rail Marshaling Areas and other key movement staging locations to insure accuracy and completeness.   Brigade or battalion UMOs are responsible to update all UDL equipment data when modifications are necessary at Rail Marshaling Areas (RMA) or other locations where equipment data may be rechecked and updated.   Normally the UMC/MC organization will have communications connectivity with the automated system that receives updated UDL data.  
COMMUNICATION: This function may require updated unit UDL data be transmitted from units to responsible ITO/UMC or MC organization for action and or transfer to MACOMs that require updated UDL data.   Data transfer can be via Disk, e-mail attachment or LAN connection (see function 9.A).

FUNCTION NUMBER: 11A

FUNCTION TITLE: Receive UDL Data

USER GROUP: Installation ITO/UMC/MCE/DST
SYSTEM: TC-AIMS II

EXPLANATION: This function consists of importing Unit Deployment List (UDL) data from TC-AIMS II system users.   Units at CONUS installations or OCONUS will transmit the UDL data to their higher headquarters for review and consolidation prior to exporting the data to the UMC/DST or responsible Movement Control Element (MCE) OCONUS.   The process chart depicts this action being accomplished at the brigade/group level.  Division and Corps HHC elements would also be required to transmit their UDL data to the supporting activity that performs movement planning and execution functions.   Each installation or MACOM must develop specific procedures that inform all TC-AIMS II system users what TC-AIMS II system at higher headquarters they must submit their UDL data to.   Each echelon of command must develop procedures to insure that review and validation of the data has been accomplished.   This includes insuring that UDL data is 100% accurate and is submitted in a timely manner.   The responsibility of valid data does not rest with the receiving UMC/DST or Movement Control activity.   Although these organizations may perform a courtesy review of the data to insure movement planning is performed with accurate data.   Shortfalls in data accuracy might include units assigning equipment under the wrong ULN, or incorrect codes that identify movement mode from origin to POE or POD to destination.   Incorrect codes could result in ITO/MC/DST organizations ordering more or less than the required type of rail cars or commercial transportation to support movements.   In addition to reviewing UDL data, the UMC/MC/DST organizations serve as a conduit for passing UDL data to other automated system for movement planning and ITV purposes.   UDL data is transmitted to the Integrated Booking System (IBS) to plan sealift movement.  UDL data is also transmitted to GTN to provide ITV.  In OCONUS, MC/DST organizations do not require UDL data to plan sealift movements.   ATCMD data is created by units and passed through MC Organizations to WPS for sealift planning.  
NOTE: MTMC Deployment Support Brigades (DSBs) with attached Deployment Support Teams (DSTs) have the mission to assist CONUS installations with deployment systems, documentation and other deployment functions.  DSTs can assist the installation staff and unit movement personnel with all deployment related functions.   


RESPONSIBILITIES: 
NOTE: The responsibilities listed below may vary depending on the command responsible for developing policy and procedures for using deployment support systems (TC-AIMS II/JFRG II).   FORSCOM will provide CONUS units with specific guidance and procedures to be used in creating, validating and transmitting UDL data from TC-AIMS II into JFRG II and JOPES.   OCONUS MACOMs will provide their units with specific guidance and procedures.

MACOMs/INSTALLATION will develop detailed procedures identifying all major units that are responsible for reviewing and validating UDL data.   The listing of responsible units and POC information must be provided to supporting Installation or MC organization and updated as changes occur.
UNITS: (TC-AIMS II users) that have been identified by the MACOM/Installation as responsible for reviewing, validating, consolidating and transmitting UDL data to supporting Installation or MC organization must provide the supporting UMC/DST/MC organization with responsible Office/POC information.

Provide UMC/MC/DST Organization with a copy of the consolidated UDL.   Review UDL data for accuracy and completeness and coordinate any discrepancies with UMOs.   Update TC-AIMS II UDL with updated data as required based on UMCDST/MC review.

Export consolidated UDL data to supporting JFRG II system.  
Units are directly responsible for the accuracy and timely submission of all UDL data.  
CAUTION: Invalid data may result in inaccurate movement support being provided from installations/unit locations, strategic lift allocations and in theater movements.  
UMC/MC/DST ORGANIZATION: Maintain records of organizations/units and POC responsible for submitting UDL data.   Insure timely submission of data and report late submission to responsible sending organization command element.

UMC/MC/DST ORGANIZATION: Receive and review all UDL data for accuracy and completeness from designated units/organizations.   Coordinate resolving any data discrepancies with unit UMOs.  Insure UDL data is corrected on brigade level TC-AIMS II system.

NOTE: UMC/MC/DST may require access to the unclassified TPFDD provided by the units supporting JFRG II system.   This data can be used to verify to initial ULNs and equipment/pax assigned during TPFDD development.   This will allow UMC/MC to cross check if any updated assignment of equipment or PAX to specific ULNs is correct.   

NOTE: MTMC Deployment Support Brigades (DSBs) with attached Deployment Support Teams (DSTs) have the mission to assist CONUS installations with deployment systems, documentation and other deployment functions.  DSTs can assist the installation staff and unit movement personnel with all deployment related functions.   


COMMUNICATION: This function requires that data be transmitted or passed to the receiving organization.   Data can be passed using  disk and courier service or by the use of an attachment to an e-mail or LAN connection.

FUNCTION NUMBER: 11B

FUNCTION TITLE: IBS

USER GROUP: Installation ITO/UMC/MCE/DST 
SYSTEM: TC-AIMS II

EXPLANATION: This function consists of exporting UDL data to the Integrated Booking System (IBS).

RESPONSIBILITIES:

· MACOMs/INSTALLATION will develop detailed procedures identifying all major units or the installation activity responsible for transmitting UDL data to IBS.

· UNITS: (TC-AIMS II users) NONE, unless the command determines that major installation units can transmit the UDL data directly to IBS.   A change of policy such as this will require coordination with PM IBS to determine if the procedures are acceptable and certain standards are met.  
· UMC/DST/MC ORGANIZATION: Export UDL data to IBS.
NOTE: MTMC Deployment Support Brigades (DSBs) with attached Deployment Support Teams (DSTs) have the mission to assist CONUS installations with deployment systems, documentation and other deployment functions.  DSTs can assist the installation staff and unit movement personnel with all deployment related functions.   

COMMUNICATION: This function requires that data be transmitted to IBS.  This function requires knowledge of IBS interface information.  UDL data is normally passed using a LAN connection.

FUNCTION NUMBER: (11) Blue 
FUNCTION TITLE: Receive TPFDD

USER GROUP: ITO (UMC) or Movement Control Element (MCE)/DST
SYSTEM: TC-AIMS II

EXPLANATION: This function represents receiving the TPFDD (UDL) data.  While the capability exists for TC-AIMS II to receive a declassified TPFDD in the form of the UDL from TC-AIMS II system users (see function 9 E), this function represents receiving the initial TPFDD for all CONUS installation units or from OCONUS major geographic Movement control support areas units from a JOPES system.  The intent of this function is to provide installation UMCs or OCONUS MC organizations a copy of the initial TPFDD that can be used as a source to verify unit UDL data modifications.  UMCs/DSTs/MCs can utilize the TPFDD to insure all planned movements are based on the original TPFDD requirements.  ULNs assigned to units can also be reviewed to insure their accuracy.   
RESPONSIBILITIES: CONUS UMC/DST or OCONUS Movement Control elements may receive TPFDD data from JOPES system users.  The TPFDD may be utilized to verify the accuracy of unit UDL data vice the initial TPFDD data.
NOTE: MTMC Deployment Support Brigades (DSBs) with attached Deployment Support Teams (DSTs) have the mission to assist CONUS installations with deployment systems, documentation and other deployment functions.  DSTs can assist the installation staff and unit movement personnel with all deployment related functions.   

COMMUNICATION:  TBD, as directed by policy and procedure.

FUNCTION NUMBER: 11C

FUNCTION TITLE: Review Movement Plans/UDLs/Coordinate and Plan Movements from Installation/Rail/Air Planner to POE

USER GROUP: Installation ITO/UMC/MCE Elements/DST
SYSTEM: TC-AIMS II

EXPLANATION: This function consists of receiving unit movement plan data, planning unit movements from installations to POEs on various modes of transportation and using Air/Rail planner functions to estimate transportation asset requirements.   BACKGROUND: Units will create segment and leg data in TC-AIMS II that identifies specific equipment and personnel that will depart the installation on various modes of transportation to designated POEs.   The units UDL data (list of equipment and personnel) is apportioned to the various modes of transportation that are planned for the units move to the POEs (i.e., rail, convoy, commercial, bus, etc.).   The unit developed movement data (legs and segments with pax and equipment data) is exported from unit TC-AIMS II systems.   The chart depicts the movement data coming from the brigade level TC-AIMS II system.   The movement plan data is imported into ITO/UMC/DST elements (OCONUS) TC-AIMS II systems.   When units require air or rail movements the ITO/UMC/DST organization can utilize the TC-AIMS II rail or air loading planner software to estimate movement asset requirements.   The movement plan data and or unit UDL data is reviewed by the ITO/UMC/DST organization to verify its completeness and accuracy.   This data is utilized to create GBLs and other required transportation documentation.
NOTE: MTMC Deployment Support Brigades (DSBs) with attached Deployment Support Teams (DSTs) have the mission to assist CONUS installations with deployment systems, documentation and other deployment functions.  DSTs can assist the installation staff and unit movement personnel with all deployment related functions.   

RESPONSIBILITIES: 
UNITS: (TC-AIMS II users) will create movement plan data IAW functions 
listed in process chart.  Units are responsible for accuracy and completeness of data.

ITO/ UMC/DST organization: Receive and review all Movement Plan data from designated units/organizations (brigade level).   Plan movement from installation/unit site to POEs, including arranging for commercial rail or commercial or military highway, convoy movements using UDL movement data with correct mode codes.   ITO/UMC/DSB organizations can utilize the Air and Road planning functions to estimate the number and type of rail or airlift assets required for movement.   These functions require the use of unit UDL data.  
NOTE: MTMC Deployment Support Brigades (DSBs) with attached Deployment Support Teams (DSTs) have the mission to assist CONUS installations with deployment systems, documentation and other deployment functions.  DSTs can assist the installation staff and unit movement personnel with all deployment related functions.   

COMMUNICATION: This function requires that data be transmitted from responsible units to the ITO/UMC.   Data transfer can be via disk, e-mail attachment or LAN connection.

FUNCTION NUMBER: Blue GTN
FUNCTION TITLE: GTN

USER GROUP: Installation ITO/UMC/MCE/DST
SYSTEM: TC-AIMS II

EXPLANATION: This function represents exporting the TPFDD (UDL) data received from units to GTN.   This function serves as a placeholder until MACOMs determine who will perform the function.   Currently when Installation UMCs transmit TC-ACCIS DEL data to FORSCOM, the system automatically transmits a copy of the DEL/UDL data to GTN.   Currently GTN does not add the data to its database but this is a planned capability.  
NOTE: TC-AIMS II has the capability of producing the output data at any level.   Force providers/MACOMs must decide who will perform the function.   

RESPONSIBILITIES: TBD

MACOMs must determine what organizations will be responsible for transmitting UDL data to GTN.   This assumes GTN will be capable of receiving and displaying this data.  
TRANSCOM GTN system will receive the UDL data and add it to GTN.  GTN currently does not receive or display this data, but it is understood that this will be a future capability.

COMMUNICATION:  TBD, as directed by policy and procedure.

FUNCTION NUMBER: 11D

FUNCTION TITLE: Receive Request for Movement Support/Plan Movements from Installation
USER GROUP: Installation ITO/UMC/MCE Organization/DST
SYSTEM: TC-AIMS II

EXPLANATION: This function consists of units creating movement support requests that are received by ITO/MC/DST organizations to plan and coordinate unit movements from origin to POE or POD to TAA.

RESPONSIBILITIES: 
UNIT is responsible for creating movement support requests that identify all non-organic movement services required to complete movements.   This could include requests for 463L Pallets, containers, and commercial transportation.   Rail movement support or other types of services.  These requests are in the form of creating messages that are transmitted to the appropriate action office (ITO/MC/DST Organization).
ITO/UMC/DSB ORGANIZATION in CONUS or OCONUS is responsible for receiving request for support messages, coordinating, procuring, scheduling and planning required services or materials support.
NOTE: MTMC Deployment Support Brigades (DSBs) with attached Deployment Support Teams (DSTs) have the mission to assist CONUS installations with deployment systems, documentation and other deployment functions.  DSTs can assist the installation staff and unit movement personnel with all deployment related functions.   

COMMUNICATION: This function requires data be transmitted from units to responsible ITO/MC/DST Organization for action.   Data transfer can be via Disk, e-mail attachment or LAN connection.
FUNCTION NUMBER: 11E

FUNCTION TITLE: Receive/Review Forward DD 1265/1266

USER GROUP: Installation ITO/UMC/MCE Organization/DST
SYSTEM: TC-AIMS II

EXPLANATION: This function consists of receiving DD1265 (CONUS convoy movement request)/DD 1266 (Special haul permit), reviewing the data for accuracy, completeness and adherence to local/MACOM policy directives, and forwarding the forms/data to the supporting highway clearance authority.   In CONUS the ITO or DST office sends the DD 1265/1266 data or forms to the supporting National Guard STARC who inputs the data into MOBCON to deconflict highway usage and produce a movement order/schedule.  In OCONUS
 (Europe) convoy and special use permit request forms such as the AE 1060 or STANAG 2155 are used.   In OCONUS these forms are then sent to the host nation highway clearance authority.   If the US Army controls the roads in a theater of operations it will be the Theater Movement Control Agency (MCA) or Movement Control Battalion (MCB) that will deconflict the movement and produce a march credit/convoy clearance.
NOTE: MTMC Deployment Support Brigades (DSBs) with attached Deployment Support Teams (DSTs) have the mission to assist CONUS installations with deployment systems, documentation and other deployment functions.  DSTs can assist the installation staff and unit movement personnel with all deployment related functions.   


RESPONSIBILITIES: 
MACOMs/INSTALLATION or DSTs in CONUS will develop detailed procedures IAW FORSCOM Reg. 55-1 that details local and FORSCOM convoy and special haul permits request procedures.   These procedures will detail all necessary information to include submission time standards and rules on using state and federal highways.  In OCONUS the MCA or MCB will provide units with all host nations or US Army developed (US Controlled routes) convoy movement rules and procedures.
UNIT is responsible for creating requests for convoy or special use permits movements.   The format of these requests will vary depending on unit location.  In CONUS units will create DD1265 for convoy movement, DD 1266 for special haul permits (oversize/overweight vehicles.   In Europe units will create AE 1060 or STANAG 21 55 for convoy and oversize/overweight vehicle movements.   These are transmitted to the appropriate action office (ITO/MC Organization).  
ITO/UMC/MC/DST Organization in CONUS or OCONUS is responsible for receiving request for convoy or special use permits movements.   The format of these requests will vary depending on unit location.  In CONUS units will create DD1265 for convoy movement, DD 1266 for special use permits (oversize/overweight vehicles.   In Europe units will create AE 1060 or STANAG 2155 for convoy and oversize/overweight vehicle movements.   The receiving organization will review the request form for accuracy, completeness and adherence to local or theater policy and directives.   The receiving activity will pass the request data to the servicing highway clearance authority.   In CONUS the ITO office will transmit or fax the data to the state STARC, who in turn enters the data into MOBCON to deconflict the movement and create a movement order (clearance with march tables).   The clearance data is transmitted back to the originating unit.   In OCONUS the same procedure is applicable except the highway regulating authority may vary.   In Germany for example the data is passed to the German transportation activity that enters the data in HEROS 5.   HEROS 5 operators at the VERR K deconflict the movement, create a march credit with march tables, and transmit or pass the clearance data back through the supporting MC element to the originating unit.

COMMUNICATION: This function requires that data be transmitted from responsible units to the ITO/UMC.  Data transfer can be via disk, e-mail attachment or LAN connection.

FUNCTION NUMBER: 11F

FUNCTION TITLE: Create GBLs as Required.

USER GROUP: Installation ITO/UMC/MCE Organization/DST
SYSTEM: TC-AIMS II

EXPLANATION: This function consists of creating a Government Bill of Lading (GBL) for rail movements and line haul transportation (CONUS only). Unit UDL and movement plan data (legs and segments) is forwarded to the ITO freight section (CONUS) or Movement Control element (OCONUS).   The responsible office reviews the UDL and movement plan data for accuracy and completeness at the railhead and updates to the MSLs are made (if required).  Equipment and cargo MSLs are scanned using Hand Held Interrogators (HHI), rail car numbers are added and the data is downloaded into TC-AIMS II in order to create the GBL output document.  
NOTE: TC-AIMS II requires that the ATCMD be created prior to creating MSLs or GBLs.

NOTE: MTMC Deployment Support Brigades (DSBs) with attached Deployment Support Teams (DSTs) have the mission to assist CONUS installations with deployment systems, documentation and other deployment functions.  DSTs can assist the installation staff and unit movement personnel with all deployment related functions.   

RESPONSIBILITIES: 
INSTALLATION ITO Freight office or DSTs in CONUS or Movement Control elements OCONUS will receive unit UDL and movement plan data.   Those organizations will review the data for accuracy and completeness.   This includes insuring the rail movement equipment has the correct mode code and that the equipment data is correct (length, width, height and weight), etc.  GBLs for commercial rail and truck movements are created after the cargo is loaded.  At the railhead, updates to the MSLs are made if required.  Equipment and cargo MSLs are scanned using Hand Held Interrogators (HHI), rail car numbers are added and the data is downloaded into TC-AIMS II in order to create the GBL output document.  

UNITS: (TC-AIMS II users) Units are responsible for insuring their UDL and movement plan data is accurate, complete and submitted in a timely manner.   Unit movement plan data includes creating segment and legs that identify each piece of unit equipment and the mode of transportation it will use to move from Origin to POE or POD to destination.  
NOTE: MTMC Deployment Support Brigades (DSBs) with attached Deployment Support Teams (DSTs) have the mission to assist CONUS installations with deployment systems, documentation and other deployment functions.  DSTs can assist the installation staff and unit movement personnel with all deployment related functions.   

COMMUNICATION: This function requires that data be transmitted from responsible units to the ITO/UMC/DST.  DD 1265/1266 data transfer can be via disk, e-mail attachment, LAN connection or hard copy form.

FUNCTION NUMBER: (11) OPTIONAL 
FUNCTION TITLE: Perform Function 9J (Input from 11A)

USER GROUP: Installation ITO/UMC/MCE Organization/DST
SYSTEM: TC-AIMS II

EXPLANATION: This function consists of OPTIONAL functions that may be performed by the listed organizations.  
RESPONSIBILITIES: 
UNIT is responsible for creating providing ITO/UMC/MC or DST organization with accurate UDL data required to produce (burn) RF tags and create MSLs.   Unit data is provided to supporting organization as defined in function 9A.
NOTE: PAX manifest data is provided to ITO/UMC/DSB (see 9.J) 
ITO/UMC/DST (CONUS)/MC ORGANIZATION (OCONUS) is responsible for receiving, reviewing UDL data and creating MSLs and burning RF tags for each piece of unit equipment.   Following the initial creation of the tag or MSL data, it may be re-checked at Rail Marshaling Areas and other key movement staging locations to insure accuracy and completeness.   

NOTE: MTMC Deployment Support Brigades (DSBs) with attached Deployment Support Teams (DSTs) have the mission to assist CONUS installations with deployment systems, documentation and other deployment functions.  DSTs can assist the installation staff and unit movement personnel with all deployment related functions.   

COMMUNICATION: This function requires unit UDL data be transmitted from units to responsible ITO/UMC/MC/ or DST organization for action.   Data transfer can be via Disk, e-mail attachment, LAN connection (see function 9A).

FUNCTION NUMBER: (11) Green 

FUNCTION TITLE: Export OELs 

USER GROUP: Installation ITO/UMC/MCE/DST Organization

SYSTEM: TC-AIMS II

EXPLANATION: This function consists of ITO/UMC/MC or DST organizations exporting unit OEL data to the supporting MACOM system that stores unit deployment data.  Currently in CONUS and OCONUS that system is COMPASS.  
NOTE: This function can also be performed directly from brigade level TC-AIMS II system to the appropriate MACOM system that stores unit deployment data.   (See functions: Update OEL in brigade, division and Corps swim lanes)

RESPONSIBILITIES: 
NOTE: The responsibilities listed below may vary depending on the command responsible for developing policy and procedures for using deployment support systems (TC-AIMS II/JFRG II).   FORSCOM will provide CONUS units with specific guidance and procedures to be used in creating, validating and updating OEL data from TC-AIMS II.   OCONUS MACOMs will provide their units with specific guidance and procedures for updating OEL data.

UNIT is responsible for updating Organization Equipment List (OEL) data and providing it to the supporting ITO/UMC/MC or DST organization.   The current requirement for Army units is to update the OEL annually.

ITO/UMC/DST (CONUS)/MC ORGANIZATION (OCONUS) is responsible for receiving and reviewing OEL data from supported units and transmitting the data to the MACOM responsible for maintaining unit deployment data.  
NOTE: MTMC Deployment Support Brigades (DSBs) with attached Deployment Support Teams (DSTs) have the mission to assist CONUS installations with deployment systems, documentation and other deployment functions.  DSTs can assist the installation staff and unit movement personnel with all deployment related functions.   

COMMUNICATION: This function requires unit OEL data be transmitted from responsible ITO/UMC or MC organization to the MACOM responsible for maintaining unit deployment data.   Data transfer can be via Disk, e-mail attachment, or LAN connection.

FUNCTION NUMBER: (11) Green 

FUNCTION TITLE: Import OELs 
USER GROUP: Installation ITO/UMC/MCE/DST Organization

SYSTEM: TC-AIMS II

EXPLANATION: This function consists of ITO/UMC/MC or DST organizations importing unit OEL data received from supported units 

NOTE: This function can also be performed directly from brigade level TC-AIMS II system to the appropriate JOPES feeder system (see functions: Update OEL in brigade, division and Corps swim lanes that transmit data directly to COMPASS).
RESPONSIBILITIES: 
NOTE: The responsibilities listed below may vary depending on the command responsible for developing policy and procedures for using deployment support systems (TC-AIMS II/JFRG II).   FORSCOM will provide CONUS units with specific guidance and procedures to be used in creating, validating and updating OEL data from TC-AIMS II.   OCONUS MACOMs will provide their units with specific guidance and procedures for updating OEL data.

UNIT is responsible for updating Organization Equipment List (OEL) data and providing it to the supporting ITO/UMC or MC organization.   The current requirement for Army units is to update the OEL annually.

ITO/UMC (CONUS)/MC/DST ORGANIZATION (OCONUS) is responsible for receiving and reviewing OEL data from supported units and transmitting the data to the MACOM responsible for maintaining unit deployment data.  
NOTE: MTMC Deployment Support Brigades (DSBs) with attached Deployment Support Teams (DSTs) have the mission to assist CONUS installations with deployment systems, documentation and other deployment functions.  DSTs can assist the installation staff and unit movement personnel with all deployment related functions.   

COMMUNICATION: This function requires unit OEL data be transmitted from responsible ITO/UMC or MC organization to the MACOM responsible for maintaining unit deployment data.   Data transfer can be via Disk, e-mail attachment, and LAN connection.

FUNCTION NUMBER: 11G

FUNCTION TITLE: Transmit AIT (RF) Data to ITV Server

USER GROUP: Installation ITO/UMC/MCE Organization/DST
SYSTEM: TC-AIMS II

EXPLANATION: This function consists of maintaining and operating the installation or theater AIT interrogator and computer network equipment and insuring all RF data is transmitted to the regional ITV server.
RESPONSIBILITIES: 
UNITS: (TC-AIMS II users) Units or ITO/UMC/DST personnel responsible for burning (creating) RF tags using TIPS software imbedded within TC-AIMS II will insure RF tag data is accurate and created in a timely manner.
ITO/UMC/DST ORGANIZATION in CONUS or OCONUS are responsible for maintaining and operating the AIT network equipment (Fixed interrogators/HHI, etc.).   Interrogators may be located at several locations (choke stations) within an installation or as required at key movement locations along primary highway routes OCONUS.
NOTE: MTMC Deployment Support Brigades (DSBs) with attached Deployment Support Teams (DSTs) have the mission to assist CONUS installations with deployment systems, documentation and other deployment functions.  DSTs can assist the installation staff and unit movement personnel with all deployment related functions.   

COMMUNICATION: This function requires that RF data be transmitted from responsible units to the ITO/UMC.  Data transfer can be via disk, e-mail attachment or LAN connection.
FUNCTION NUMBER: 11H

FUNCTION TITLE: Report Unit Movement Status to FORSCOM (COMPASS)

USER GROUP: Installation ITO/UMC/MCE Organization/DST
SYSTEM: TC-AIMS II

EXPLANATION: This function consists of creating an Installation Situation Report (ISR) that reports a unit’s movement status data to FORSCOM.

RESPONSIBILITIES: 
ITO/UMC/MC/DST Organization in CONUS or OCONUS is responsible for creating and reporting unit movement status data.   In CONUS, ITO/UMC report the data to FORSCOM and in OCONUS to Movement Control Elements transmit the data to GCCS-A.   In CONUS movement data is reported by using the ISR.   In OCONUS movement status data is currently reported by GCCS-A MPEX applications that will be replaced by future versions of TC-AIMS II.

NOTE: MTMC Deployment Support Brigades (DSBs) with attached Deployment Support Teams (DSTs) have the mission to assist CONUS installations with deployment systems, documentation and other deployment functions.  DSTs can assist the installation staff and unit movement personnel with all deployment related functions.   

COMMUNICATION: This function requires that data be transmitted or passed to the receiving organization.   Data can be passed using  disk and courier service or by the use of an attachment to an e-mail or LAN connection.

FUNCTION NUMBER: 11I

FUNCTION TITLE: Receive/Process /Create ATCMD for Sealift/Airlift, unit data to WPS/USAF 
USER GROUP: Installation ITO/UMC/MCE Organization/DST
SYSTEM: TC-AIMS II

EXPLANATION: This function is accomplished in CONUS by units ITO/UMV/DST for certain air movements and OCONUS by Movement Control activities that receive Advance Transportation Control for Movement Documents (ATCMD) from units requiring airlift or sealift movement.   Movement can be from PODs to TAA or from TAA to POE.   In CONUS units may create ATCMD documentation and provide it directly to USAF agencies, or provide it to the installation for processing to the appropriate agency.  In OCONUS 
MC elements may create or receive unit ATCMD data.   The ATCMD data will include a listing of all cargo requiring sealift/airlift.
RESPONSIBILITIES: 
UNIT is responsible for creating ATCMDs as required to document equipment requiring sealift/airlift movement.   Units will provide the ATCMD data to their supporting Movement Control Element or directly to supporting USAF agency depending on local policy.

Installations or MC ORGANIZATION in OCONUS may be responsible for receiving unit created ATCMD data and transmitting that data to the supporting Worldwide Port System (WPS) or USAF activity supporting air movement.
NOTE: MTMC Deployment Support Brigades (DSBs) with attached Deployment Support Teams (DSTs) have the mission to assist CONUS installations with deployment systems, documentation and other deployment functions.  DSTs can assist the installation staff and unit movement personnel with all deployment related functions.   

COMMUNICATION: This function requires data be transmitted from units to responsible ITO/MC Organization for action.   Data transfer can be via Disk, e-mail attachment or LAN connection.  
FUNCTION NUMBER: 11J

FUNCTION TITLE: Receive PAX Move Data

USER GROUP: Installation ITO/UMC/MCE Organization/DST
SYSTEM: TC-AIMS II

EXPLANATION: This function consists of ITO/UMC/DST at CONUS installations or Movement Control elements (OCONUS) that provide area support to units within a theater of operations receive copies of unit passenger manifests for bus and air movements.  Passenger manifest data is provided to transportation providers or other supporting elements that review the data for accuracy, coordinate and schedule the transportation, and utilize the data for billing purposes.  
RESPONSIBILITIES: 
UNIT is responsible for creating accurate passenger manifests for all planned air or bus movements and providing the data to the servicing movement organization.   Units are responsible for insuring all required passenger data is included on the manifest.  The division DTO or other designated transportation offices may require that all manifest data be submitted to their activity prior to be being submitted to supporting transportation activities.
ITO/UMC (CONUS)/MC ORGANIZATION (OCONUS) is responsible for receiving, reviewing, consolidating and transmitting passenger manifest data to GOPAX or other supporting activities that require the manifest data.  UMC/MC/DST organizations may create passenger manifests if unit data is available to them and local SOP provides for this option.
NOTE: MTMC Deployment Support Brigades (DSBs) with attached Deployment Support Teams (DSTs) have the mission to assist CONUS installations with deployment systems, documentation and other deployment functions.  DSTs can assist the installation staff and unit movement personnel with all deployment related functions.   

COMMUNICATION: This function requires PAX manifest data to be transmitted from units to responsible ITO/UMC or MC organization for action.   Data transfer can be via Disk, e-mail attachment, LAN connection or hard copy.  
